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ABOUT OUR BUSINESS
Rand Refinery is a single-site integrated refiner, smelter and
value-added-products fabricator of precious metals. Since
1920 the company has refined more than 50 000 tons of gold
– almost a third of the metal yet produced worldwide.
For the past two decades the company has focused
on extending its footprint throughout Africa and other
geographies, to increase its capacity utilisation by securing
new sources of mine doré for refining and low-grade precious
metal-bearing waste material as feedstock for the Smelter
operation.
For the past two decades the company has focused
on extending its footprint throughout Africa and other
geographies, to increase its capacity utilisation by securing
new sources of mine doré for refining material for the Smelter
and low-grade precious metal-bearing waste material.
We manage the entire value chain from mine to finished
products. Krugerrand coins represent a competency which
has been developed over the past 54 years.

In its almost 100-year history, Rand Refinery has established
a reputation for integrity, reliability and quality among its
customers, bullion banks, commodity traders and coin
distributors. Reputation is critical to our licence to operate,
and underpins our continued accreditation with major
international metal exchanges including the London Bullion
Market Association (LBMA) for which Rand Refinery is the
only referee in the southern hemisphere.
Underpinning our reputation is our 100% commitment to
Responsible Gold and Silver (see page 16). We only refine or
process material in our Smelter and Refinery from miners and
other sources whose probity is beyond question and has been
independently assured, to internationally accepted standards.
We go to great lengths to ensure that those from whom we
source material meet recognised environmental, social and
governance (ESG) standards and codes.
Today Rand Refinery’s footprint spans 35 countries.

Our values
Responsibility
SSHEQ
‘I take personal
responsibility for
security, safety,
health,
environment
and quality’.

Ubuntu
‘I am honest, respectful,
mindful of our
diversity and behave
with integrity in my
daily interactions’.

Perfection
Accuracy
and precision
‘Every milligram
counts for me’.

Delivery
culture
‘I am accountable and
results oriented’.

Satisfaction

Integrity

In this report we use these icons
to denote how we uphold our
values through applying the
highest environmental, social and
governance standards.
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Integrated
IntegratedAnnual
AnnualReport
Report2020
2020

GOVERNANCE

ENVIRONMENT
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Responsibility towards our stakeholders guides all implementation
of strategy. First and foremost is our commitment to keeping
people – employees, suppliers and communities – safe and
healthy. Our governance structures, policies and charters
hold our leaders accountable for ensuring that we keep any
negative environmental impacts to an absolute minimum –
which incorporates our commitment to keeping people safe
and healthy – and that Rand Refinery operates at all times to the
highest ethical and human rights standards.

Located in Germiston on
Gauteng’s East Rand
(in the metropolitan area of Ekurhuleni),

RAND REFINERY
is owned by South Africa’s
leading gold-mining
companies as follows:

DRDGold
(at group level)

11.30%
Gold Fields Operations

2.76%
Harmony Gold Mining
(at group level)

AngloGold Ashanti

42.41%

In the 2020 financial year
Rand Refinery derived its
revenue from these sources:

10.38%

Sibanye Gold

33.15%

Smelting

25.65%

Refinery

56.30%
Fabrication

17.94%

Assaying, evaluating
and other value-adding
services

0.11%
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Rand Refinery is essential to the production and marketing of
the iconic Krugerrands – a product which generates significant
foreign exchange and supports local beneficiation and jobs.
The gold material we source comes from Southern, West
and East Africa and, to a limited extent, producers in other
regions. Traditionally, half of our input material comes from our
shareholders. Very little secondary material is sourced from within
South Africa due to the risk of cross-contamination with other
sources. This reflects our utmost commitment to responsible
sourcing – where the provenance of secondary material cannot
be adequately assured, we choose to not receive such inputs.
Rand Refinery creates value for its shareholders by refining gold
and silver inputs to world-class standards reliably and costeffectively. We directly enable socio-economic development by
supporting small-scale beneficiation including jewellery making
and enterprise and supplier development.
We employ 421 people, almost three-quarters of whom are skilled
individuals and approximately 170 essential contractors.
In 2020 we procured goods and services worth R370 million,
supporting economic activity and supply-chain employment.
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BATTLING A DEADLY, INVISIBLE NEW ENEMY
Rand Refinery’s response to the COVID-19 pandemic was rapid,
far-reaching and effective.
Our response to an unprecedented global challenge tested our
commitment to social value creation – and it tested the strength
of our governance structures and management. Directors
believe our response clearly demonstrated the strength of both
our leadership and of our values.

Most importantly, our response kept our people safe and our
operations working – so that our customers could keep working.
Following an “inside out” approach, we focused first on securing
the well-being of our own people before systematically rolling out
support beyond our factory gates. From March 2020 a strategic
timeline was followed to navigate Rand Refinery through the
difficulties arising from the spread of the Coronavirus. This
timeline consisted of three phases, each of 90 days:

90days
PHASE

April - June
Phase 1 was principally concerned with agreeing, implementing and testing plans to keep
our people safe, to prepare them for new ways of working and behaving, and managing
the impacts of the pandemic on Smelter and Refinery operations.

SURVIVE

In Phase 1 leadership actively learnt from the external business environment

90days
SUSTAIN

Phase 2 reviewed learnings from Phase 1 and the impact of COVID-19 on
mines and our feedstock strategy – discussed in more detail on page 8 –
while reviewing business strategy with a view to budgetary planning for the
2021 financial year.

From Phase 2 we began adapting and adopting global best practice
wherever appropriate

90days

October - December

PHASE

PHASE

July - September

OPTIMISE

Phase 3 built on external lessons learnt as well as the
achievements from our own plans for productivity and
profitability optimisation – in a very different operating and
working environment.

In total, in the year to end-August, we spent R8.7 million on
securing the health and safety, at our physical premises, of our
employees, essential contractors and suppliers.

R8.7m
spent on health
and safety
on our premises
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How we managed the process
Our CE, Praveen Baijnath, assumed overall – and personal –
responsibility for directing our pandemic response. Reporting
directly to the CE were SHEQ Head Terance Nkosi (who took
on the mantle of site compliance officer, including external
reporting responsibilities), HR Head Basil Moeng (in charge of
employee arrangements) and CFO Dean Subramanian (whose
added role, of business continuity officer, entailed scoping and
managing enterprise-wide commercial risks). Communication
with internal and stakeholders was prioritised by the CE.
A COVID steering committee comprising 33 senior managers
met weekly. By 1 May, 36 COVID-19 SHE representatives
and “wellness guardians” had been trained and deployed. A
bespoke management dashboard was developed to enhance
rapid decision-making, and weekly compliance statistics were
compiled so that management were constantly alerted to
evolving hot spots.

Evaluating our COVID response
On two occasions in the year reported, we invited health inspectors
from the Department of Labour to audit our efforts to combat the
GOVERNANCE
pandemic. These officials agreed that Rand Refinery’s protocols
and measures were of a high standard – an opinion with which our external
health and safety auditors concurred.
While 58 employees tested positive, up to 31 August there had not been
a single case of workplace transmission. Only one of the 58 employees
infected required hospitalisation.
Throughout the second half of the year the company continued to operate
extremely effectively, a standout achievement being our response to the
short-term risk of reduced deposits because of transport and logistics
disruptions. While we had to overhaul the ways in which Responsible
Gold interviews were conducted – because site visits were not possible
– we successfully amended our questionnaires and packs to maintain full
compliance throughout the year.

Integrated Annual Report 2020

13

LOOKING AFTER OUR COMMUNITIES
Even before our business began to experience the effects
of Coronavirus, the executive management agreed that the
company’s resources should be used to support stakeholders
other than just our employees and contractors. To this end,
directors approved an amount of R15 million for socioeconomic
COVID-specific expenditure.
Our “flattening-the-curve” initiatives followed an
“inside-out” approach which was executed in seven
SOCIAL
planned streams. The targets of the first stream were
Rand Refinery’s own employees; Stream 2 focused on fixedterm contractors; Stream 3 on employees’ families while Stream
4 was concerned with tenants and employees of our Jewellery
Village. During streams 5, 6 and 7 donations and support were
given to various communities and organisations on the East
Rand. Some highlights of our COVID socioeconomic impact up
to August included:
•

•

•
•

•

•

Spending R2.7 million on almost 3 500 COVID care packs,
distributed to employees, their dependents and tenants on
our estate, and their employees
Allocating R2.1 million in urgently needed supplies, including
face shields, surgical masks, coveralls and sanitisers, to two
local hospitals – Bertha Gowa and Tambo Memorial
Distributing 300 substantial food hampers, each costing in
excess of R900, to residents of informal settlements
Donating equipment and consumables worth R275 000
to two isolation facilities. Donations included 15 infra-red
thermometers and eight microwave ovens
Funding essential supplies to two local schools, which
supplies included 2 000 cloth masks, 185 face visors and 20
backpack sanitiser dispensers
Spent over R1 million on two HiAce minibus patient transport
vehicles, donated to Tambo Memorial Hospital.

R2.7m

spent on
3 500 COVID
care packs

R1m
cost of

two HiAce

minibuses

300

Substantial food
hampers
sponsored
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RESPONSIBLE GOLD AND RESPONSIBLE SILVER
Our commitment to Responsible Gold and Responsible Silver
underpins our most fundamental licence to operate.
Since 1921 Rand Refinery has enjoyed London Bullion Market
Association (LBMA) status as a good-delivery refiner (today one
of some 70 refiners with such accreditation but the only one in
Africa). Good-delivery status assures depositing customers and
the buyers of the gold and silver products produced that these
feedstocks are always responsibly sourced. In our sector, the
provenance of the material we process is important as it ensures
that our products can be traded on the over-the-counter (OTC)
market.
Because of our unwavering commitment to Responsible Gold
and Silver practices, we can state that all our products are, to the
best of our knowledge, compliant with the LBMA’s Responsible
Gold and Silver Guidance.
Furthermore, we offer RandPure Gold, in which a purchaser
can commission products to be made from a “fine blend”
of responsible sources or a single-point source. Certificates
confirming the provenance of the material, based on supplychain tracking and routing through our refinery and fabrication,
can be produced. (The RandPure certification was reintroduced,
after seven years, in 2019, because of growing buyer demand for
assurance over responsibly sourced gold.)
Every year our adherence to the LBMA’s Responsible Gold
and Silver Guidance is independently audited. In 2020, for the
second year in a row, assurance by auditors PwC was undertaken
with a more rigorous “reasonable assurance” approach than the
“limited assurance” standard of previous years.
This year PwC audited our compliance with the
LBMA’s Responsible Gold Guidance version 8 and
ENVIRON
Responsible Silver Guidance version 1. Version 8 entails
considerably greater requirements in terms of due diligence over
suppliers’ social, environmental and health and safety practices.
MENT

Internal auditing work includes checking a large
number of mining, export and other permits as well
SOCIAL
as ownership profiles including ratifying that such
ownership does not include sanctioned persons.
We began a version 8 readiness review in 2019 and this
year underwent a comprehensive version 8 audit. As
GOVERNANCE
has traditionally been the case, the assurance found
no instances of high-risk or medium-risk or zero-tolerance noncompliance and only one low-risk deviation from conformance
and three improvement opportunities:
Number of low-risk
deviations from
conformance

Number of
improvement
opportunities

FY2018

0

2

FY2019

2

5

FY2020

1

3

Source: PwC 2020 Rand Refinery Responsible Gold assurance report
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Appreciating the importance of LBMA accreditation, this year
the executive management approved expenditure on a new
documentation management system and the creation of a new
full-time position, that of a dedicated sourcing officer.

Strategic differentiator
Responsible sourcing is not just about Rand Refinery’s corporate
reputation and standing with existing customers; it is, in a very
real sense, a key strategic differentiator.
Governments across Africa and elsewhere are increasingly aware
of the importance of complying with internationally recognised
standards and protocols.
Not the least of the benefits of Responsible Gold is that
authorities in the various gold-producing regions are much more
likely to receive their rightful dues in terms of royalties,
while Responsible Gold and Silver sourcing minimises
the likelihood of unregulated, often criminal, black- SOCIAL
market activities.
An additional important benefit of working with a reputable,
accredited refiner is greater certainty that sampling, weighing
and assaying are carried out to the highest standards. Also,
within the international jewellery value chain, dealers and end
consumers are becoming much more interested in where and
how their gold was sourced – and that it is free from morally
questionable practices.
While Responsible Gold and Silver necessarily entail additional
administration, especially with the increasing scope entailed
by each published Guidance Version (the LBMA is now in the
process of promulgating Responsible Gold Guidance version 9).
Rand Refinery seeks to leverage technology, tools and know-how
to limit the cost of compliance. While our experience and track
record are impressive, continuous improvement is required for
us to stay ahead of responsible sourcing requirements.
An element of our new strategy is assisting governments,
particularly in West Africa and, in future, other African states to
establish processes and methodologies for supporting licensed
artisanal mining which will mitigate value destruction (by
material being deposited with non-LBMA refiners which may
result in dubious assays, and lost government and depositor
revenue) and material being acceptable at LBMA-accredited
refiners – while in no way impinging on our commitments to
Responsible Gold and Silver.
In terms of recycled gold, given the publication of the LBMA
Responsible Sourcing Report, Rand Refinery does highlight its
interest in the volume of recycled gold exported from South
Africa to other LBMA refiners. Only 2% of Rand Refinery’s
input is recycled material and we continue to enforce strict
protocols regarding Responsible Jewellery Council membership,
provenance declarations and site visits. Accordingly, Rand
Refinery has turned away much local material/depositors as
these have not met our due diligence requirements. There is no
incentive for Rand Refinery to pursue material which cannot be
confirmed as being legitimate recycled gold.
7
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Our Responsible Gold
and Silver policy

Our accreditations

Rand Refinery is opposed to activities which directly or indirectly
finance or benefit armed conflict and contribute towards the
abuse of human rights or money laundering. The company is
also committed to sourcing mined gold from operations which
conform to internationally accepted environmental practices.
Consequently, Rand Refinery commits to refraining from
knowingly sourcing gold- and silver-bearing material from
regions and operations which contribute to the financing
of conflict or the degradation of the environment. It further
commits itself to comply with relevant United Nations sanctions,
recommendations and protocols from other appropriate supranational bodies in this regard.

• London Bullion Market Association
(LBMA) – since 1921
• New York Commodities Exchange
(COMEX) – since 1974
• Tokyo Commodities Exchange (TOCOM)
• London Good Delivery silver bars to the
London Metal Exchange (LME)
• Singapore Bullion Market Association (SBMA)
- since 2020
• Global Precious Metal Code
(LBMA) – since 2017

In the event that gold- or silver-bearing material is sourced from
conflict-affected and high-risk areas, Rand Refinery will neither
tolerate nor by any means profit from, contribute to, assist with
or facilitate any forms of inhuman treatment, any form of forced
labour, use of child labour, gross human rights violations, war
crimes or other crimes against humanity.
Rand Refinery will not tolerate any direct or indirect support
to non-state armed groups through the extraction, transport,
trade, logistical assistance, handling or export of gold- and
silver-bearing material by such groups or their affiliates.

RAND REFINERY is one of only five referees
recognised by the LBMA, to assist the
association in maintaining the good delivery
system and its standards.

Rand Refinery will apply a robust Know Your Customer (KYC)
policy in order to identify upstream suppliers where dealing with
such suppliers would be in contravention of this policy, would
represent money laundering or other related criminal activity.
Rand Refinery will not engage with suppliers identified in this
way and will not accept refining or smelting deposits from such
suppliers.

RAND REFINERY is globally recognised as:

• Setting the highest industry standards as a 		
leading benchmark refinery; the only one, 		
in the southern hemisphere
• Upholding the utmost integrity and ethics
for almost a century
• Being indisputedly trustworthy and
inspiring confidence in the market
• Providing our long-standing customers
with true peace of mind.

A five-step assurance framework
To identify, assess and respond to supply-chain risks, Rand
Refinery follows Know Your Customer (KYC) and Know Your
Product (KYP) protocols. Due diligence is carried out remotely,
electronically and in situ, at the operations of some 80 depositing
customers.

STEP 01

STEP 02

STEP 03

STEP 04

STEP 05

Establish
strong company
management
systems

Identify and
assess risk in
the supply chain

Design and
implement a
strategy to respond
to identified risk

Carry out
independent
third-party audit
of supply chain
due diligence

Report annually
on supply chain
due diligence
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HOW WE CREATE VALUE FOR OUR STAKEHOLDERS
Rand Refinery is closely integrated into many value chains. Our operations support our depositing customers, producing the
refined gold from which they earn their revenue. In turn, our customers’ mining activities are essential to economic activity, not only
in South Africa but elsewhere on the continent and, increasingly around the world. Refining to the world’s highest standards is vital
to the functioning of precious metals markets while supporting thousands of jobs in financial services and logistics. The production
of value-added products underpins many more employment opportunities.
Our integration into multiple value chains means that many stakeholders have material interests in our work and our ability to
produce Responsible Gold and Silver of the utmost probity. Here we identify these key stakeholder groups, their interests and how
we work to address their interests and expectations.

OUR STAKEHOLDER CIRCLE
We identify stakeholders as those individuals and entities who
are affected, and have an effect on, our business model and
value-creation processes. We place customers at the centre of
our stakeholder focus.

Depositing customers own the gold-bearing material
delivered to us. Metal is smelted and refined and sold
SOCIAL
or swapped into the bullion market on our customers’
behalf. We therefore have relationships with our customers’
customers: bullion banks, traders, merchants and dealers.
For all of these customers, our integrity and commitment to
Responsible Gold and Silver is of the greatest importance.
These entities expect us to produce gold and silver products,
whether these be bars, blanks or other value-added products,
to promised standards and precise metal content.
The reject rate remains the leading indicator in managing
product quality. Quality checks are carried out consistently
and rigorously. Attention to detail and the application of best
practice have enhanced our quality outputs.
During COVID-19 customers looked to Rand Refinery to,
ostensibly, keep them in business when considerable logistics
and transport challenges arose. We ensured that it was possible
to consistently deliver deposits to our facility (see page 8) and
to pay customers promptly. Our Refinery short payment terms
– typically within two to three days – is a key differentiator of
our customer-service offering, giving customers certainty of
cash flow and enabling them to promptly and reliably pay their
employees and suppliers.
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TRADE UNIONS

COMMUNITIES & NGOs

CUSTOMERS
JV & ALLIANCE
PARTNERS
MEDIA

SHAREHOLDERS &
CAPITAL PROVIDERS

Their interests: product quality and availability, smelting and
refining consistency and reliability

EMPLOYEES

GOVERNMENT

CUSTOMERS

BUSINESS ASSOCIATIONS

SUPPLIERS &
SERVICE PROVIDERS

SHAREHOLDERS &
CAPITAL PROVIDERS

SHAREHOLDERS &
CAPITAL PROVIDERS

SHAREHOLDERS &
CAPITAL PROVIDERS

SHAREHOLDERS
Their interests: Responsible Gold and Silver, processing quality,
profitability
Rand Refinery is owned by a small number of
shareholders,
who
have
(non-independent)
GOVERNANCE
representation on our Board. As shareholder
representatives, these directors have vested interests in
Rand Refinery’s environmental, social and governance
performance.
Shareholders and lenders are keenly interested in the business’s
sustainability as this is important to their own ability to generate
profits and to receive predictable payments for their metal.
They also look to the company to maintain cordial relations with
bullion banks and traders. This year shareholders continued to
take a close interest in Rand Refinery’s execution against LBMA
Guidelines version 8.
In 2020 Rand Refinery redeemed R500 million (2019:
R275 million) in preference shares held by the company’s five
shareholders. In 2017 shareholders’ loans were converted to
these preference shares and the Board has committed to not
pay dividends until such time as preference shares are fully
redeemed.
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EMPLOYEES AND CONTRACTORS
Their interests: safety, job security, fair remuneration, career
advancement

ENVIRONMENT

In responding decisively and, ultimately, effectively to
the threat of Coronavirus, the company prioritised the
health and wellbeing of its employees and contractor
staff (see page 12).

While the company excelled in preventing COVID-19 infections
on site, regrettably our safety performance was affected this
year by the occurrence of a single lost time injury (LTI) – the
first in just over 1 000 days. This occurrence was investigated
in detail and lessons learnt communicated widely. Through a
concerted focus on Visible Felt Leadership, overall contractor
safety performance improved significantly – as did key employee
safety indicators other than LTIs. These included first-aid cases
and medical treatable injuries. These fell by 45%, from 22 to 12,
and from three to two respectively.
There were no incidents relating to chlorine, lead and radiation.

human resources is about more than scarce technical skills; in
the year we spent some R134 753 on training aimed at boosting
succession planning.
Throughout the lockdown period we continued to pay employees
full salaries and benefits. When individuals were unable to work
they were expected to take a certain number of days as paid
annual leave. One important, likely, outcome from the Coronavirus
pandemic is that our Refinery is unlikely to continue operating on a
business-as-usual basis. This thinking stems from the success
achieved in following a more flexible shift system and is expected
to benefit, especially, production staff while the Smelter will
continue operating 24/7.
COVID-19 had an unavoidable impact on our delivery of training
and skills development in the year. For 2020 we budgeted
R3.8 million for skills development – some 45% more than the
amount budgeted for the previous year. The effects of the
pandemic meant, however, that only some R2.9 million was
actually disbursed.

Five-year safety performance

2016

2017

2018

2019

2020

Lost time injuries (LTIs)

0

1

0

0

1

Lost Time Injury Frequency Rate

0

0.11

0

0

0.13

20

25

20

25

14

All injuries on duty (number)
First-aid cases
Medical treatable injuries
Reportable incidents

0

4

6

22

12

20

21

14

3

2

1

0

0

0

1

In 2020 Rand Refinery was in the second year of a three-year
bargaining unit wage agreement. One important labour-relations
development was the company recognising the Association
of Mineworkers and Construction Union as the majority union;
previously the National Union of Metalworkers enjoyed this
status.
A major development in the year was the progression of some
60 individuals – one-seventh of employees – up the Paterson
grading system, from bargaining unit into management.
Another important achievement was a project to identify all
critical skills within the business and to map employees who are
able to perform particular critical tasks.
In our 2019 integrated report we listed the “loss of critical skills”
as being our seventh-ranked key strategic risk. Two-thirds of
our employees have technical skills, several of them of a very
specialist nature and therefore our Key Staff Contingency
Plan, launched this year, is essential to effective enterprise risk
management. The intention is that there will be three individuals
able to perform each critical task. The company-wide voluntary
turnover rate in 2020 was 6.9% (2019: 5.1%). De-risking our
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Considerable time and resources were devoted to training
management, employees and contractors on vital Coronavirus
safety protocols and systems (page 13). In addition, expertise and
lessons learnt were shared more widely, beyond our premises.
A total of 430 training days were undertaken (2019: 619 days).
The employment equity profile of training candidates was
maintained in the year as was the level of required statutory
training.

Skills development in 2020
(Total training days)

African male		
African female		
Coloured male		
Coloured female		
Indian male		
Indian female		
White male		
White female		

314
59
12
2
7
6
25
5
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Our apprenticeship programme achieved extremely pleasing
outcomes this year – of nine candidates enrolled on the fouryear programme in 2018 five completed the programme in
record time, while another three were preparing to write their
trade tests at the time of reporting. The ninth candidate is on
course to finish in 2021.

We have liaised with governments in, particularly, West Africa,
on beneficiation opportunities and the importance and practices
of Responsible Gold and Silver.

This achievement is testament not only to the calibre of
candidates but to the intellectual capital within the company,
the apprentices all receiving practical on-site support from our
employees.

Their interests: Responsible Gold and Silver, accountability,
employment

This year extended educational funding support to employees
amounting to R174 000 and educational loans to employees’
dependents totalling R413 000.

SOCIAL

In addition to internal training and skills development,
Rand Refinery’s training endeavours had a
considerably broader social impact (see the previous
page)

REGULATORS

We are a highly regulated business and are required to
communicate on an ongoing basis with the South African
Reserve Bank, South African Revenue Service, and the South
African Diamonds and Precious Metals Regulator. We also
report to customs and excise officials in various jurisdictions and
international bodies including the LBMA. Our adherence to the
best internationally accepted and mandated practices as well as
regular reporting and compliance ensured that we consistently
met their expectations.

SOCIETY
Their interests: environmental, socioeconomic development,
enterprise and supplier development, supplier opportunities

GOVERNMENT
Their interests: employment, health and safety, beneficiation,
empowerment, competition
The state, its departments and companies take a keen interest in
Rand Refinery. Not the least of the reasons for this interest is the
company’s importance in refining, locally, mined gold and silver,
and Rand Refinery’s ability to beneficiate precious metals. Also,
the authorities appreciate our ability to sustain jobs and to earn
foreign exchange, including our ability to process material from
non-South African sources.
Through the SA Mint, with the South African Reserve Bank,
Rand Refinery is a shareholder in Prestige Bullion, which markets
value-adding gold and silver coins.
In 2020 export sales of value-added products (excluding
Krugerrands) generated R62 million in Premium income
(2019: R31 million). The authorities’ appreciation of the
strategic importance of our operations was confirmed with
the alacrity with which we were given official permission to
continue operating despite the various stages of lockdown. Our
management co-operated with government at several levels
on combatting the pandemic, including the metropolitan and
provincial levels.

Our direct employment supports some 5 000 individuals while
most of the jobs we sustain are technical, skilled positions. Our
supply chain maintains hundreds more jobs with an economywide impact of more than R306 million in 2020.
By maintaining production and going to great lengths to bring
input material to our Germiston premises, in the second half of
our financial year we directly underpinned thousands of mining
jobs at a time that economic activity declined sharply. At a
more local level, at the height of COVID-19 we invested large
amounts in supporting our surrounding communities
and social-service providers. This support is detailed
on page 14.
SOCIAL
As a result of, particularly, the amounts we set aside for
community pandemic support our “social conscience” spend
grew by some 60%, from R2.6 million in 2019 to R7.7 million.
The leadership of Rand Refinery thanks its shareholders for the
unstinting support they gave to our socioeconomic development
investments in this time of great need.
As well as helping tenants and their staff with COVID-19 materials
and support, we spent R5.1 million (2019: R2.6 million), through a
number of measures, supporting tenants in our on-site Jewellery
Village.

Description (value)

INITIATIVE

Ekurhuleni Jewellery Project

Notional rent (R905 000)

Intsika Skills Beneficiation Project

Notional rent (R767 000)

Various SMEs

Silver donation (R1.8 million)

NQ Jewellery

Interest-free loan (R250 000)
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Description (value)

Interest-free loan (R2.7 million)

20

We are acutely aware of the impact our consumption
of natural capital has on society and how, in particular,
ENVIRON
our emissions, water consumption and waste and
other discharges can impact nearby communities.

75 000
60 000
45 000

67 846

90 000

68 630

This year we continued our involvement with the Youth
Employment Service (YES), employing 28 unemployed young
South Africans (2019: 28) across the organisation. Sixteen of
these learners were subsequently absorbed into our workforce,
two being offered permanent contracts and 14, fixed-term
contracts. In 2021 it is envisaged that the company’s substantially
improved financial performance in 2020 will enable us to offer
significantly more paid internships through YES.

Water consumption (kilolitres)

77 503

Our social impact this year was substantially delivered through
employment and skills development. In 2020 20 disabled
learners were recruited for NQF 3 jewellery-manufacturing
courses. The company paid the cost of tuition (R1 million) as well
as paying the students stipends which amounted to R840 000.

2019

2020

30 000
15 000
0
2018

Electricity bought - megawatt hours (MWh)

MENT

At 28 000 megawatt hours (MWh) our total electricity
consumption was slightly higher than the previous year. This
reflected higher levels of production including the treatment of
legacy material. During lockdown it proved difficult to maintain
levels of energy efficiency because of the need to run operations
with reduced manpower on site at most times.

20 000

27 947

25 000

26 312

30 000
27 911

We are therefore pleased that there were no reportable
environmental incidents – the last such occurrence being in
2013. Although situated in an industrial zone, it is worth noting
that Rand Refinery’s emissions to air are under the thresholds
for residential areas.

35 000

15 000
10 000
5 000
0
2018

2019

2020

While the smelter was idled during the height of the pandemic,
it was necessary to restart the arc furnace after a relatively short
shutdown, to preserve the integrity of the refractory lining.
The quality of input material continued to weigh on overall
plant energy efficiency. Tons produced per MWh is only an
approximate measure of our energy efficiency, other production
factors having a greater bearing on this indicator. Between 2019
and 2020 this metric declined by 9%.
The company does not generate sufficient volumes
of carbon dioxide and greenhouse gases to
ENVIRON
require registration with the authorities. Radiation
management is strictly controlled and reported upon to the
authorities – in this way the company is creating environmental
and social value as well as assisting its depositing customers in
meeting their environmental-impact obligations.
MENT

Through its stringent application of the LBMA’s Guidelines
(with version 8 laying greater emphasis on environmental best
practice) our responsibility for environmental stewardship
extends far beyond our physical presence; miners supplying
doré to us have to demonstrate that they are doing everything
possible to minimise their potentially negative environmental
(and social) impacts.
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Radiation
One of the ways in which Rand Refinery
creates social value is by treating radioactive
gold and silver material. It is accredited by
the National Nuclear Regulator to do so and
is one of only a few companies in the world
able to handle radioactive materials above
controlled limits.
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IMPROVING OUR B-BBEE PERFORMANCE
In our previous integrated report we noted that Rand
Refinery had achieved a self-assessed Level 4 B-BBEE
contributor status by year-end. In fact, a subsequent
independent verification process found that we had
reached Level 2. (This was no mean achievement given
that, in 2018, our company had a Level 8 – non-compliant
– status.)
Maintaining our much-improved execution on B-BBEE
proved challenging during the year, especially in the
context of an unprecedented worldwide pandemic.
Given the considerable uncertainty surrounding
COVID-19, management adopted a conservative outlook
on the company’s full-year financial performance and
authorised B-BBEE expenditure accordingly.
In the event, restrictions relating to the Coronavirus
made it difficult to implement corrective measures when
it became apparent that our profitability was likely to
be considerably higher than originally envisaged. At the
time of reporting, management anticipated our 2020
B-BBEE status to be reduced.

Highlights of our significantly improved
B-BBEE performance in 2020 include:
Procurement
(Percent of all procurement)
From 51% black-owned suppliers

2020

2019

39.86%

37.82%

From 30% black women-owned suppliers

2020

2019

24.52%

21.50%

From qualifying small enterprises

2020

2019

16.08%

14.75%

From exempted micro enterprises

2020

2019

15.89%

20.07%

Preferential procurement points achieved:
26.88 points (2019: 26.46 points)

INITIATIVE

CONTRIBUTION AMOUNT 2020

CONTRIBUTION AMOUNT 2019

R 7 101 144

R 1 350 053

R 2 520 500

R 1 029 972

R 4 419 302

R 1 017 843

Supplier development
Interest-free loans and early payment
programme

Enterprise development
Jewellery Village – notional rent and
silver interest-free loans

Socio-economic development
Covid-19 community support
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MESSAGE FROM THE CHAIRMAN
It is no exaggeration to characterise 2020 as a tumultuous
year in which most, if not all, business enterprises had to
navigate through uncharted waters. Rand Refinery was no
exception. As chairman of this great company, I am proud
to be able to state that notwithstanding the unprecedented
challenges faced in 2020, we nevertheless managed to
produce exceptional results.
By the time COVID-19 struck, Rand Refinery was already on
course to deliver on its strategic priorities for 2020. At the
time, we were on track to address a raft of operational and
commercial risks that threatened our future sustainability
and our ongoing ability to satisfy the needs of our multiple
stakeholders.
Halfway through our financial year, when South Africa and
the world went into COVID-19 lockdown, the people of Rand
Refinery simply kept working, harder than ever, to entrench
the gains already made, without undermining government’s
efforts to respond to the threat of the pandemic.

Responsible and integrated value creation
The message from the CE and the bulk of this integrated report
outlines the ways in which we entrenched our many advances,
especially in the face of this unprecedented pandemic. The
situation in which the business found itself challenged all at
Rand Refinery. My fellow directors and I gave management
and staff as much support as we could, to ensure that they
remained focused on sustaining the successes of the first
six months.In particular, the Board monitored closely how
the company responded to COVID-19. It was heart-warming
to observe how all of our dedicated staff went beyond the
call of duty to promote a culture of workplace safety and
were exemplary in upholding the highest standards of health
and safety rather than just seeking to meet the minimum
requirements of the law.
This report attempts to give some useful insight into how
we made our operations safe. We relate how Rand Refinery
practically demonstrated its commitment to being a
responsible corporate citizen by ameliorating the plight of
poor people living in neighbouring communities, whose lives
were devastated by the effect of the lockdown. I am also
proud to note that Rand Refinery also provided much needed
material support, such as protective personal equipment, to
the frontline public-sector health workers who were doing,
and continue to do, sterling work towards reducing the rate
of Coronavirus infection and the resultant mortality rate.

The fact that we were able to continue refining meant we were
able to generate the revenue necessary for us to support our
staff by paying their wages and to support the government and
the citizenry by paying much needed taxes, used for, inter alia,
buying medicines, equipment and PPE with which to battle
COVID-19.
How we went out of our way in 2020 (both literally and
figuratively) to keep doré flowing to our operations and how
this business created great value for economies, societies and
individuals, was one of the finest examples I have experienced
in what is now a decade on the Board of Rand Refinery.

Thanks and outlook
For almost a century, our company has brought immeasurable
technical and commercial expertise to the global business
of refining gold. On the eve of our centenary, we commit
ourselves anew to sharing our expertise and standards
to the betterment of the precious-metals value chain and
the societies and individuals who depend on it. Stronger
than ever, we commit ourselves to meeting the formidable
standards expected by esteemed bodies such as the OECD
and the LBMA.
During the year under review, one of our eminent directors,
Ms Christine Ramon, resigned as a non-executive director
with effect from 1 September 2020. The Board thanks Ms
Ramon for her valuable contributions and the dedication
shown towards Rand Refinery. We wish her well in her future
endeavours.
We welcomed Mr Ian Kramer who was alternate to Ms
Ramon, as a non-executive director and are also pleased to
welcome Ms Alexandra Strobl as the alternate director to Mr
Ian Kramer, with effect from 1 September 2020.
Let me conclude by acknowledging my profound
indebtedness to our shareholders and my deeply felt
gratitude to fellow directors, as well as the hardworking,
dedicated and loyal staff whose selfless devotion has made
Rand Refinery the shining star that it is. Congratulations to all
on your outstanding achievements.

Rams Ramashia
Chairman

I must acknowledge our indebtedness to our esteemed
stakeholders such as government and regulators for the
support they gave us during trying times. For example, they
allowed Rand Refinery to continue with most of its operations
from the onset of the COVID-19 lockdown in March 2020. This
gesture enabled us to keep paying our depositing mines, our
South African shareholders, as well as large- to medium-scale
miners across Africa.
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MESSAGE FROM THE CHIEF EXECUTIVE
In a year of previously unimagined challenges, our response
to COVID-19 cast into sharp focus Rand Refinery’s resilience
as well as its continued ability to navigate risk while creating
sustainable value for communities, shareholders, bullion
banks, depositing customers, suppliers and employees.
Perhaps, most importantly, the ways in which we met the
multiple challenges of this pandemic demonstrated our
commitment to our core values (see page 2).
2020 was a good year for Rand Refinery. It was a good year
thanks to the ways in which, in a time of great uncertainty,
many stakeholders aligned their interests with ours and in
which we aligned our interests with theirs. Later in this
message I salute some of these stakeholders.

Health, safety and environment
On page 19, we once again report an improved performance
on workplace safety (while we unfortunately suffered a single
lost time injury, our first in three years, our performance is
positioned in the upper quartile when compared to similar
industries globally), an achievement that is testament to
continued management efforts and in-house behavioural
change interventions.

From a depositing perspective, the tragedy of the COVID-19
pandemic presented us with a rare and unexpected
opportunity to cement our stated ambition of being the
“refiner of choice in Africa”. (Here I would strongly commend
to you the discussion, on page 8 of this report, about how
our people turned a major risk into a major opportunity by
sourcing material from across Africa under unprecedented
lockdown conditions.) These achievements outside South
Africa were particularly important given the continuing
decline in volumes from domestic miners, a reality which in
2020 was exacerbated by COVID-19.
The pandemic negatively affected the sale of Krugerrands
as a result of necessary risk management measures adopted
at our partner’s facility (South African Mint), a development
which was unfortunate given the pandemic-related rise in
demand and gold prices in the second half of the year. It also
dampened demand for our gold kilobars in India and China,
which are significant markets for jewellery and industrial
uses. That said, we participated in exciting new kilobar
opportunities during the Comex price dislocation and also
grew our fabrication business by increasing exports including
the sale of minted bars into the United States.

Financial and risk management
Elsewhere we note the fact that our business has continued
to manage its environmental impacts to exceptionally high
standards, at the same time performing an important
function by treating naturally occurring radioactive materials.
In 2020 we entrenched our commitment to environmental
best practice by investing in new emissions-monitoring
equipment. Our emissions currently are well below industrial
thresholds.
Before this year, through ongoing management actions
and scrutiny, workplace health and hygiene concerns
were negligible; however, in 2020 health issues suddenly
became our executives’ greatest focus. Upon reflecting on
a challenging year, I must agree with the chairman that the
many ways in which our people responded to keeping each
other safe has represented one of Rand Refinery’s finest
years in its almost century-long history. It is also a great
pleasure to be able to report, as we do on page 14, how our
improved financial sustainability meant we were in a position
to contribute meaningfully to the health and wellbeing of our
local communities.
The strides made in safety, health, environment and quality
measures in recent years are commendable, even world
class, but I can assure all stakeholders that, at least on my
watch, complacency will not be tolerated. Safety can never
be mastered; it can only be maintained and that demands
constant vigilance and awareness.

Markets
Because of the ways in which we earn our revenue, at Rand
Refinery we tend to speak about our markets in two ways.
The first is about materials deposited with us for refining and
smelting; the second relates to outbound products – those
manufactured by us and our associate, mainly for bullion
banks and Prestige.
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At R1 019 million, our consolidated profit after tax was 66%
up from the R615 million in 2019 which, in turn, had grown
by 30% over that of 2018. Most pertinently, however, our
operating profit, at R481 million, bore no resemblance to the
operating profits of recent years. This is a positive fact which
I believe speaks to our growing sustainability, especially in
the face of a pandemic which reduced Prestige Bullion’s
contribution to our income statement by some 18%.
Operating income rose by 95%, to R1 306 million and, stripped
of unforeseen pandemic-related costs and bonuses, growth
in expenses was well contained. Our COVID-19 costs included
large amounts invested in communities and external health
services, such that our socio-economic development spend
in 2020 was the highest in recent history.
In 2020, of considerably greater significance than factors
over which we had limited, or no, control was the improved
performance of our core business. In my 2019 message to
stakeholders I spoke about how, since 2016, we had focused
on sustaining operations and “getting back to basics”. In
the year reviewed we continued to focus on the basics of
refining and smelting and the results of this approach are, I
am pleased to say, reflected in our excellent financial results.
The efficiencies achieved at the Refinery mean that this part of
our business now compares, by most measures, favourably with
the most stringent international benchmarks. Gold throughput
was almost identical to budgeted volumes although silver
deposits disappointed, entirely due to the COVID-19 logistics
challenges.
The standout operational success story of 2020 was
undoubtedly the turnaround achieved by our Smelter team.

25

There were three legs to this success story (see page 9):
• Adjusting our Smelter contractual terms to much more
realistic levels, ones that at least cover our costs and risks,
• Hard-won process efficiency gains, including precious
metal transfers, first pass metrics, metal efficiency and
volumes of silver processed, and
• A reduction in inventories, especially those of at-risk
legacy stock and aged material.
The latter was an achievement which substantially de-risked
our company.
A great deal of my executives’ work in 2020 was concerned
with risk mitigation.
Whereas “Smelter inefficiencies” ranked as our third biggest
risk a year ago, the measures put in place this year were so
successful that these inefficiencies now no longer feature
(as you will see on page 29) in our Top 10 risks. Similarly
pleasing progress was made, under unexpectedly trying
circumstances, in addressing the risks inherent in the quality
and quantity of feedstocks received at both the Smelter and
Refinery.
Further de-risking was achieved by strengthening our balance
sheet. We ended the year with greater cash reserves while,
at our AGM in 2019 shareholders approved the redemption
of preference shares amounting to R500 million. A further
full and final redemption is envisaged at the upcoming 2020
AGM.

Outlook
At the time of writing, COVID-19 remains a substantial risk – to
our business, employees and value chains. In recent months,
South Africa has fared considerably better than many
countries, particularly those in the northern hemisphere, but
the negative experiences of many developed economies
reinforce the very real risk of our country and continent
undergoing a similarly terrible second wave.

business development – by which we mean finding new
markets and customers and launching new products and
services. How this will be achieved, safely, in a time of severely
restricted international travel is currently being considered
by management.
In 2020 we were again buoyed by the support and interest we
received from partners including miners, governments and
NGOs throughout Africa. Building on these relationships and
our understanding of their need to enhance social value by
creating local capacity will be a key executive engagement
in 2021.
In November, the London Bullion Market Association served
notice of its intention to designate South Africa and eleven
other countries as “international bullion centres”. This
intention places additional responsibility on Rand Refinery to
help local regulators in responding to the LBMA requirements
but also represents significant opportunity. In the 2020
year we enhanced our compliance with the LBMA’s revised
Responsible Gold and Responsible Silver standards (see
page 16) by assiduously adhering to their requirements. We
increased our compliance capability this year and successfully
embraced the more stringent and explicit Responsible Gold
Guidance version 8.
Responsibly sourcing gold and silver input material which is
verifiable and beyond reproach has always been a hallmark
of our company. The processes, protocols and capacity we
have in place position us exceptionally well to bring African
medium- and small-scale mining and recycled gold into
the mainstream responsibly. In various African jurisdictions,
legal artisanal mining is of cardinal economic and social
importance. We stand ready to work with regulators on
sharing our decades-old expertise and sector knowledge to
develop much-needed new regulatory frameworks.

We have implemented strategic elements of our Refinery
restructuring plan, to a new operating reality and de-risked
several areas within the Smelter operating model. Our
fundamentals are sound. In terms of our strategic vision of
“Sustain, Optimise, Transform and Grow”, in 2020 we made
tremendous strides on sustaining our business, especially
our Smelter operation and depositing profiles. We similarly
progressed optimising the daily operations of both the
Refinery and Smelter. Now we are working hard to transform
our market offerings in terms of products and the value
we offer depositors. As you will read in this report, we are
already busy investing to grow, for instance, in our coin blank
capability and enhanced product offering.
We fully intend to keep growing the value-add we derive
from our treasury operation and the invaluable relationships
this team enjoys within our value chain, especially our
partners at the bullion banks. Similarly, fabrication, assaying
and evaluation are areas of excellence which we have not
fully exploited commercially. We will energetically pursue
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Thanks
The year reviewed here tested the strength of our
relationships with multiple stakeholders. It is thanks to the
support received from these stakeholders that we survived
and grew our ability to create value.
In particular I wish to thank our chairman, Rams Ramashia, and
his Board for their unwavering endorsement of management
actions which, out of necessity, had to be dynamic and agile.
The unstinting support received from our shareholders was
of the utmost importance in this most unusual of years. It was
therefore gratifying that we are able to repay this unwavering
support with a proposed first normal dividend payment after
several years.
In a time of great stress and unpredictability, the support
of government, the South African Reserve Bank, SARS,
SADPMR, other regulators, the South African Mint, Prestige
Bullion, banks and our many partners across the world was
invaluable. We thank and salute them.
But my most sincere thanks go to the 400+ men and women
of Rand Refinery who soldiered on to deliver their best in
2020 and then, when COVID-19 happened, kept soldiering
on. I thank them all.

Praveen Baijnath
Chief Executive
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CORPORATE GOVERNANCE
THE BOARD OF DIRECTORS
Rand Refinery is led by a Board of nine directors under the leadership of an independent, non-executive chairman. Details of the Board
are set out in the table below:

EXECUTIVE DIRECTORS

CHAIRMAN

NON-EXECUTIVE DIRECTORS

Chief Executive
P Baijnath

Adv R Ramashia*

F Daniels*
PH Henning
M Modondo
C Ramon (resigned 1 September 2020)
M Burrell
H Mashego
I Kramer (appointed 1 September 2020)

Chief Financial Officer
D Subramanian

ALTERNATE DIRECTORS
M Mashatola (as alternate to M Burrell)
H Perry (alternate to H Mashego)
A Strobl (alternate to I Kramer with effect from
1 September 2020)
*Indicates independent directors

Directors are appointed in terms of the process set out in the company’s Memorandum of Incorporation (MOI). The MOI provides for
the appointment of a director by each shareholder holding at least 10% of the issued share capital of the company.
The current shareholding in Rand Refinery is disclosed under the report, ‘Shareholder information’. As a result of their shareholding,
as at 31 August 2020 the shareholders had appointed the following persons, who are employees of their respective companies, as
directors on the Board of Rand Refinery:

AngloGold Ashanti

C Ramon (alternate: I Kramer) and M Madondo

Sibanye Gold

P Henning

DRDGOLD

M Burrell (alternate: M Mashatola)

Harmony Gold

H Mashego (alternate: H Perry)
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DIRECTOR PROFILES:
INDEPENDENT CHAIRMAN

Rams Ramashia (63)

BJuris, LLB, LLM

Rams held senior positions in various international and domestic non-governmental organisations, positions which he used as a
platform for anti-apartheid activism prior to 1994, culminating in his election as founding president of the South African National NGO
Coalition (SANGOCO). After democracy, he was appointed deputy director-general of the national Department of Labour, later being
elevated to director-general.
Prior to joining government, Rams also served on the then Deputy President Mbeki’s Advisory Committee on the National Development
Agency as head of its legal task team.
In 2004 Rams was appointed regional president of BP Africa and executive chairman of BP Southern Africa. In 2011 he became nonexecutive chairman of BP Southern Africa.
Rams is a practising advocate of the High Court and member of the Victoria Mxenge Group in the Johannesburg Society of Advocates.
He is a non-executive director of AECI and, in 2015, was appointed a non-executive director of Anglo American South Africa. In 2019
he was named to Anglo American’s advisory panel. Rams is also a non-executive director of the Mineworkers Investment Company
and a member of the South African Human Resource Development Council, chaired by the deputy president.
Rams was appointed the independent chairman of Rand Refinery in October 2010. He also serves as chairman of the Remuneration
and Nominations Committee.

CHIEF EXECUTIVE

Praveen Baijnath (56)

ChemEng, MSAIChe, MBA, PMD

Praveen was appointed chief executive of Rand Refinery in June 2015. His other directorships include Prestige Bullion, a joint venture
between Rand Refinery and the SA Mint, and the Ekurhuleni Jewellery Project.
Praveen was previously (2009-2015) group CE of JSE-listed Delta EMD and he remains on the board of Delta EMD Limited as a nonindependent, non-executive director. He also served as CE (2006 -2009) of Gold Reef Specialty Chemicals.
Praveen is a chemical engineer with 29 years’ experience in minerals beneficiation and the chemicals process industry. Previous roles,
spanning 20 years, were with Huntsman Corporation in process and chemical engineering and plant management, and executive
management roles in operations, EHS, technical and strategic development.
Praveen attended UCT’s Graduate School of Business Programme in 1995 and in 2000 attained an MBA with distinction from the
University of Wales. Praveen is a member of SA Institute of Chemical Engineers.

CHIEF FINANCIAL OFFICER

Dean Subramanian (47)

BCom, Hons Acc, CA (SA)

Dean is a chartered accountant with extensive CFO and finance-executive experience.
He was the chief financial officer at ArcelorMittal South Africa, listed on the JSE, before joining Rand Refinery in August 2018.
Dean was previously the finance director at Aveng Steel, an operating group of Aveng Limited, for whom he worked in the construction
and manufacturing divisions.
Prior to that, Dean held various positions in the banking, construction, aviation and property industries, in companies listed on the
JSE. He has extensive experience in Africa and served his articles at Ernst & Young in Johannesburg, from where he was seconded
to New York.
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INDEPENDENT NON-EXECUTIVE DIRECTOR

Fatima Daniels (60)

BSc, CA (SA)

After several years in the auditing profession, Fatima lectured in financial accounting before spending over a decade in various
corporate positions.
She previously served on the boards of Telkom, Metropolitan, Woolworths, the SA Reserve Bank, SA Mint, SA Banknote, Impala
Platinum Holdings, Tongaat Hulett, various MTN subsidiaries in the West African region and the JSE Ltd. She is currently a director
of MTN Ghana and MTN Sudan, Clicks Group, Momentum Metropolitan Holdings and AfriSam Holdings.
Fatima was appointed a non-executive director in June 2012 and serves as the chairman of the Audit and Risk Committee.

NON-EXECUTIVE DIRECTORS

Pieter Henning (43)

BCom, BCompt (Hons), CA (SA)

Pieter is the senior vice-president and head of finance of the South Africa gold segment at Sibanye-Stillwater Limited. He started his
career at KPMG after which he joined Western Areas in 2005, being appointed chief financial officer in January 2007. With Gold Fields
Limited acquiring Western Areas later that year, he joined the Gold Fields financial reporting team. From 2009 to 2013, Pieter was part
of the Gold Fields corporate finance division responsible for various capital raisings. With the unbundling of Sibanye in 2013, Pieter
was appointed vice-president: corporate finance.
Pieter was appointed a non-executive director of Rand Refinery in October 2005.

Harry Ephraim Mashego (55) BA, BA (Hons), Global Executive Development Programme
Harry joined Harmony in 2005 and has been responsible for group human resources development, transformation and, most recently,
corporate affairs. He has more than 25 years’ experience in senior management in the corporate sector, acquired largely in the mining
sector. Harry was appointed an executive director of Harmony in February 2010. He is also a director of numerous Harmony Gold
subsidiaries. Harry further holds a non-executive directorship position at Enactus and the Mining Qualifications Authority.
Harry is the chairman of the Social and Ethics Committee.

Mark Burrell (58)

BCom (Acct), MDP (Mining Management)

Mark joined DRDGOLD in 2004 to assist with the evaluation of its ERPM operations. He was subsequently transferred to Blyvooruitzicht
Gold Mining Company as financial manager. In 2012 Mark was appointed as the financial director of DRDGOLD’s Ergo Mining. He is a
director of ERPM, Crown Consolidated Gold Recoveries and the Ergo Business Development Academy.
Mark was appointed a non-executive director of Rand Refinery in January 2019 after the resignation of Charles Symons. Mark was
previously the alternate director to Charles and, during this period, was a permanent member of the Audit and Risk Committee.

Moses Madondo (45) BSc, Post-Graduate Diploma in Management Practice, Executive MBA, Advanced Management
			Program (Harvard)
Moses has held several roles at AngloGold Ashanti over a 22-year career. He is currently the senior vice-president responsible for
South African operations. This includes ultra-deep-level hard-rock mines, large tailings reprocessing facilities as well as gold plants.
His previous role was senior vice-president Vaal River Operations, an organisation of 11 000 people, responsible for underground gold
mining operations as well as gold and uranium processing plants.
Moses joined Rand Refinery in January 2019 as a member of the Board and a permanent member of the Social and Ethics Committee.

Christine Ramon (53)

BCompt, BCompt (Honours), CA (SA), Senior Executive Programme (Harvard)

Christine joined AngloGold Ashanti as chief financial officer in October 2014. She served as chief financial officer and executive
director of Sasol from 2006 to 2013. Prior to that, Christine was the chief executive officer of Johnnic Holdings, having previously
served as financial director. Christine is currently a non-executive director of MTN and previously served on the boards of Lafarge SA
(France), Transnet and Johnnic Communications. (She resigned on 1 September 2020.)

Integrated Annual Report 2020

32

ALTERNATE NON-EXECUTIVE DIRECTORS

Herman Perry (47)

CA (SA)

Herman is a chartered accountant with over 17 years’ experience in the finance and treasury functions of various gold mining
companies. He was in the finance function at Harmony Gold for the last 11 years, having previously worked in similar functions at
AngloGold Ashanti. In addition to directorships of certain Harmony Group companies, he is a director and member of the Audit and
Investment Committees of Rand Mutual Assurance Company. Herman is an alternate director to Harry Mashego.

Ian Kramer (50)

CA (SA)

Ian qualified as a charted accountant in 1993. He spent 20 years at KPMG, 11 years as an external audit partner as part of KPMG’s mining
group. During this time he was seconded to Canada and subsequently appointed the KPMG head of mining for Africa. Ian joined
AngloGold Ashanti in 2012 as vice-president: finance. He was promoted to senior vice-president: group finance in 2019 and interim
chief financial officer from September 2020. Ian has considerable experience in IFRS as well as US GAAP.
Ian was an alternate director to Christine Ramon and was subsequently appointed a non-executive director.

Mpho Mashatola (30)

CA (SA)

Mpho was appointed as group financial controller at DRDGold Limited in June 2018. She was previously an audit manager at
KPMG Inc.
Mpho joined Rand Refinery in February 2019 as an alternate director to Mark Burrell.

FUNCTIONS OF THE BOARD

BOARD MEETINGS

A solid governance framework is essential for the company to
perform optimally. For the year under review, Rand Refinery
continued to practise a high standard of corporate governance.
Rand Refinery has a unitary Board comprising nine directors,
two of whom (including the chairman) are independent nonexecutive directors, five are non-executive (but not independent
as they represent the shareholders) and two are executive
directors. The Board is satisfied that the balance of power
and objectivity on the Board is sufficient and does not require
additional independence.

Board meetings and Board committee meetings are scheduled
annually in advance in the company’s corporate calendar. The
Board meets at least once every quarter. In addition, ad hoc
meetings may be held where the business of the company so
requires.
Meetings generally take place at the company’s premises. Board
papers, containing detailed information on issues to be addressed
at meetings, are usually provided to directors seven days before
scheduled meetings with a view to affording directors ample
opportunity to study the material presented and to request
additional information from management where required. The
work of the Board is set out in an annual work plan. In addition
to matters that require consideration at specific meetings during
the period and certain statutory formalities, the Board, at each
quarterly meeting, regularly considers an operational report
from the chief executive, a report on the company’s financial
performance and revised financial forecasts where necessary,
and a summary of key risks and strategic objectives.

The Board is ultimately accountable and responsible for the
performance and affairs of the company. The Board is governed
by a board charter which sets out, inter alia, its duties and
responsibilities. The board charter incorporates the principles of
King IV wherever appropriate.
The chairman and chief executive are separate, which is in line
with good governance and best practice. The Board remains
principally accountable to shareholders and provides strategic
direction to the company; approves and regularly reviews
business plans, budgets and key policies; appoints the chief
executive and other executive directors and oversees succession
for these positions in the company; delegates authority to
management for the day-to-day running of the business of
the company, ensuring that power and authority delegated to
management are clearly and comprehensively documented and
regularly reviewed; ensures that the governance framework of
the company remains appropriate and relevant; monitors risk
and oversees the implementation of approved strategies through
a formal, structured approach to reporting and accountability.
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At least once annually the Board:
• Reviews the company’s goals and objectives;
reviews and approves the strategies for achieving the
company’s goals, and reviews and approves policies
related to the company’s strategy
• Approves the annual budget for the year ahead
• Approves the integrated annual report to stakeholders
• Reviews the going concern status of the company with a view
to giving the necessary assurance to shareholders that the
going concern basis of accounting is and is likely to remain
appropriate for the 12 months ahead
• Reviews and approves the board charter and the composition
and terms of reference of the Board committees.
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• Reviews the company’s business principles, 			
shareholder and client relations and assesses – through
the Remuneration and Nominations Committee – the
performance of the Board and Board committees
• Appoints the chairman and members of the Board committees
and reviews the succession plans in respect of the chief
executive and other key executive positions through the
Remuneration and Nominations Committee, and
• Considers the re-appointment or removal of the external
auditors (through the Audit and Risk Committee), subject to
approval by the shareholders at the annual general meeting.

2020 Attendance at Board meetings per calendar year:
Members

14 Nov 2019

18 Mar 2020

20 May 2020

21 Aug 2020

Non-Executive Directors			
R Ramashia (chairman)

•

•

•

•

F Daniels

•

•

•

•

P Henning

•

•

•

•

M Madondo

•

•

•

•

C Ramon

A

•

A

A

M Burrell

•

•

•

•

H Mashego

A

•

A

A

Executive Directors			
P Baijnath

•

•

•

•

D Subramanian

•

•

•

•

Alternate Directors			
M Mashatola (M Burrell’s alternate)

n/a

n/a

n/a

n/a

H Perry (H Mashego’s alternate)

A

n/a

A

•

I Kramer (C Ramon’s alternate)

•

n/a

•

•

Symbol
•		
A		
n/a		
		

Meaning

Director attended the meeting
Apologies received from director prior to meeting
Attendance not required as director was not a member of the Board or committee at the time of the meeting,
or the alternate director was not required to attend

DECLARATION OF INTERESTS
The declaration of interests is a standard item on the agenda
of each Board meeting and directors are reminded at regular
intervals by the company Secretary to update their declarations
as appropriate.

The constitution and terms of reference of each committee are
reviewed by the Board on an annual basis.
The Board recognises that the delegation of any powers or
authority to Committees does not in any way relieve the Board
of its accountability and responsibility for the performance and
affairs of the company.

BOARD COMMITTEES
• Audit and Risk;
• Remuneration and Nominations; and
• Social and Ethics.
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Rand Refinery Board committees
Audit and Risk Committee

Remuneration and
Nominations Committee

Social and Ethics Committee

Chairman
F Daniels

Chairman
R Ramashia

Chairman
H Mashego

Members
P Henning
M Burrell
C Ramon (resigned 1 September 2020)

Members
P Henning
M Burrell

Members
M Madondo
P Baijnath

The Audit and Risk Committee comprises non-executive
directors only. However, only the chairman of the committee
is an independent non-executive director. The chief executive,
the chief financial officer and representatives of the internal and
external auditors attend meetings of the committee by invitation.
The chief executive, the head: human resources and chief financial
officer are invited to attend all Remuneration and Nominations
Committee meetings and are recused from the meeting
when their remuneration is under consideration. In addition, a
remuneration specialist (S van Rensburg) is a permanent invitee.

SHEQ and technical assurance are invited to attend all Social and
Ethics Committee meetings.
Board committee meetings are held on a quarterly basis
with the exception of the Remuneration and Nominations
Committee which meets three times per year. The chairman of
each committee reports to the Board on the deliberations of
their respective committees. In addition, a written report on the
proceedings of each of the committees is included in the papers
for each Board meeting. The tables on the previous page set
out directors’ and alternates’ attendance at Board committee
meetings.

The chief financial officer, head: human resources and head:

2020 Attendance at the Remuneration and Nominations Committee meetings
Members		
7 Nov 2019
27 Feb 2020
23 Jul 2020
R Ramashia (chairman)		

•

•

•

P Henning		

•

•

•

M Madondo		

•

A

•

HR Consultant: S van Rensburg		

•

•

•

P Baijnath		

•

•

•

B Moeng		

•

•

•

D Subramanian		

•

•

•

Invitees

Symbol
•		
A		
n/a		
		

Meaning

Director attended the meeting
Apologies received from director prior to meeting
Attendance not required as director was not a member of the Board or committee at the time of the meeting,
or the alternate director was not required to attend
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2020 Attendance at Audit and Risk Committee meetings
Members

11 Nov 2019

4 Mar 2020

7 May 2020

21 Jul 2020

F Daniels (chairman)

•

•

•

•

P Henning

•

•

•

•

M Burrell

•

•

•

•

C Ramon

A

A

A

A

•

n/a

•

•

Representative from External Audit

•

•

•

•

Representative from Internal Audit

•

•

•

•

P Baijnath

•

•

•

•

D Subramanian

•

•

•

•

4 Oct 2019

18 Feb 2020

23 Apr 2020

14 Jul 2020

M Mashego (chairman)

•

•

•

•

P Baijnath

•

•

•

•

M Madondo

A

•

•

A

T Nkosi

•

•

•

•

B Moeng

•

•

•

•

D Subramanian

•

•

•

•

Alternate director
I Kramer (C Ramon’s alternate)
Invitees

2020 Attendance at Social and Ethics Committee meetings
Members

Invitees

Symbol
•		
A		
n/a		
		

Meaning

Director attended the meeting
Apologies received from director prior to meeting
Attendance not required as director was not a member of the Board or committee at the time of the meeting,
or the alternate director was not required to attend

THE EXECUTIVE COMMITTEE
The Executive Committee is constituted to assist the chief
executive in managing the business of the company and acts as a
medium of communication and co-ordination between business
units and the Board. The chief executive, and through him the
committee, is conferred with all authorities deemed necessary
to allow the company’s business to be managed effectively and
in line with good corporate governance requirements. However,
certain items as per the delegation of authority have been
reserved for decision-making by the Board or its committees.
Where a decision of the Executive Committee is reversed by the
chief executive, the reversal must be formally documented in the
Executive Committee minutes and the Board must be informed
accordingly. During the 2020 financial year, no decision taken by
the Executive Committee was reversed by the chief executive.
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The Executive Committee meets formally on a monthly basis
to review: the company’s operations, business risks, safety
performance, progress against strategy and issues that need to
be considered by Board committees and the Board. In addition,
the committee meets informally on a weekly basis to review key
business parameters and the progress of identified tasks and
action items.
Pursuant to its terms of reference, the Executive Committee is
authorised to create sub-committees to assist it in the execution
of its duties and responsibilities. These sub-committees are
accountable to, and report back to, the executive committee
on the execution of their responsibilities. The following subcommittees have been created:
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Committee
Business Management Committee (CE)		

Profitability Committee (CFO)

Company Secretarial and Legal Committee (CFO)		

Projects Review Committee (CE)

Customer and Credit Risk Committee (CE)		

Risk Management Committee (CE)

Financial Review Committee (CFO)		

Safety, Health, Evaluation and Quality Committee (CE)

Information Technology Committee (CFO)		

Talent Management Committee (HR head)

Legal Compliance Committee (CFO)		

Tender Committee (CFO)

Metal Accounting Committee (CFO)		

Treasury Committee (CFO)

B-BBEE Committee (CFO)
• Chairperson of the committee

EVALUATION OF BOARD PERFORMANCE
The evaluation process is conducted towards the end of each
financial year. The evaluation process is separated into a review
of the Board’s and Board committees’ performance, and a
review of the performance of individual directors. These reviews
are conducted in alternate years.
The performance of the Board and Board committees was
assessed in 2019 and will be assessed again in 2020. The results
of this evaluation were considered by the Remuneration and
Nominations Committee and recommended to the Board for
adoption. The results of the evaluation revealed no material
concerns. The performance of the individual directors was
evaluated in the 2020 financial period.

COMPLIANCE WITH THE COMPANIES ACT
The new Memorandum of Incorporation, which replaced the
shareholders’ agreement and the Memorandum of Incorporation
(“MOI”) (which is based on the company’s Memorandum and
Articles of Association under the 1973 Companies Act), was filed
as an amendment in terms of Section 16 of the Companies Act,
2008.

CODE OF BUSINESS PRINCIPLES AND ETHICS
Rand Refinery’s values are core to its business philosophy and
guide the way in which the company conducts its business and
interacts with its stakeholders. The Code of Business Principles
and Ethics (the Code) provides an ethical framework for the
company and sets out requirements for the implementation of
the company’s key corporate policies and procedures.
This Code expresses the company’s commitment to conducting
its business in accordance with the highest ethical standards and
in compliance with all applicable legal requirements. The Code
focuses on the standards of acceptable behaviour expected
of all employees, directors, consultants, business partners and
Company representatives with the major emphasis being on
performance with integrity.

offer or receive any gift, favour or benefit that may be regarded
as an attempt to exert undue influence in favour of that party.
Training regarding the principles in the Code forms part of the
company’s induction programme and during the recruitment
process all new employees are required to sign acceptance of
the Code. The Code is also provided to contractors when they
enter into a contract with Rand Refinery and compliance with its
terms forms an integral part of our relations with our contractors.
The Code is available on Rand Refinery’s website.
As part of the enforcement of the principles contained in the
Code, employees, contractors and suppliers are encouraged to
report inappropriate, unethical or illegal activity through Rand
Refinery’s independently operated 24-hour whistleblowing
hotline. All reports from the hotline are investigated and reported
to the Audit and Risk Committee via the internal auditors. A
detailed report on all reported incidents is tabled quarterly for
review by the Audit and Risk Committee.

CERTIFICATE BY COMPANY SECRETARY
In terms of Section 88(2)(e) of the Companies Act, No. 71 of 2008,
I certify that Rand Refinery has lodged with the Companies and
Intellectual Property Commission (CIPC) all such returns as are
required of a private Company in terms of the Act, and that all
such returns are true, correct and up to date. No penalties were
imposed.

NOMONDE BAM
Company Secretary

Subsequent event
Ms Bam resigned effective 1 September 2020. The company is in
the process of interviewing for a replacement.

In terms of the Code, no person to whom the Code applies may
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APPLICATION OF KING IV
The Board confirms that the company endorses and has
undertaken to apply the provisions of King Code of Governance
Principles (“King IV”).
There are certain areas where Rand Refinery has elected not
to apply the provisions of King IV because of the nature of its
business and the structure of the shareholding in the company.

Principle

Principle description

Application/explanation

Principle 1:
Leadership

The governing body should lead
ethically and effectively

The Rand Refinery Board is its governing body and
leads with integrity, competency, responsibility,
accountability, fairness and transparency.
The Board is the guardian of the company’s values
and ethics and ensures that the codes of conduct and
ethics policies are approved annually and comply with
the requisite requirements.
Board members hold each other accountable and
the performance of the directors and the Board are
assessed through a peer review process.
Directors are provided with identified areas of training,
to ensure continuous professional development.

Principle 2:
Organisation values,
ethics and culture

The Board should govern the ethics of
the organisation in a way that supports
the establishment of an ethical culture

The code of business guides the ethical behaviour
of all Rand Refinery employees, including interaction
between colleagues, with clients, contractors,
shareholders, suppliers and the communities within
which Rand Refinery operates.
Reports of the Social and Ethics Committee submitted
to the Board and shareholders reflect Rand Refinery’s
commitment to responsible corporate citizenship. The
committee receives reports from management on the
application of ethics and any instances of unethical
behaviour.

Principle 3:
Responsible corporate
citizenship

The governing body should ensure that
the organisation is seen to be
a responsible corporate citizen

The responsibility for monitoring the overall
responsible corporate citizenship performance of
the organisation is delegated to the Social and Ethics
Committee, which provides a report to the Board on
a quarterly basis.
The committee approves the values of the organisation
and ensures that the company’s responsible corporate
citizenship efforts include compliance with the
Constitution of South Africa, applicable laws, leading
standards and adhere to Rand Refinery policies and
code of conduct. In 2020 the committee and Board
regularly reviewed support using company resources
and employees’ time and skills given to communities
and community organisations during the COVID-19
pandemic.
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Principle

Principle description

Application/explanation

Principle 4:
Strategy, implementation,
performance

The governing body should appreciate
that the 0rganisation’s core purpose,
its risks and opportunities, strategy,
business model, performance and
sustainable development are all
inseparable elements of the value
creation process

The Board is responsible for annually approving
company strategy as well as aligning the strategic
objectives, vision and mission with performance and
sustainability considerations.
The Board empowers management to implement
strategy and has a formalised risk management
process which takes into account strategic and
operational risk, encompassing performance and
sustainability. The Board reviewed the management
reports on compliance with the new Responsible
Gold and Silver standards and guidelines. Directors
further endorsed operations undertaken to maintain
feedstock supplies in the face of pandemic-related
lockdowns.

Principle 5:
Reports and disclosures

The governing body should ensure
that reports issued by the organisation
enable stakeholders to make informed
assessments of the organisation’s
performance and its short-, mediumand long- term prospects

The integrated report of the company is issued annually
and other company reports are continuously reviewed
and approved by the Board and its committees.
The Board subscribes to a policy of open and prompt
communications with shareholders and all relevant
stakeholders on both its financial and non-financial
affairs and outlook.
Directors closely interrogated strategic measures
taken in the year to buttress Rand Refinery’s
sustainability. Information relating to these measures
is contained in the current Integrated Report.

Principle 6:
Role of the Board

The governing body should serve as the
focal point and custodian of corporate
governance in the organisation

The Board has embraced governance practices
and principles and has ultimate accountability and
responsibility for the performance and affairs of the
company, including good governance practices and
principles.
The Board ensures that its role, responsibilities,
membership requirements and procedural conduct
are documented in its charter, which it regularly
reviews to guide its effective functioning.
In accordance with the Board Charter, the Board is
committed to the highest standards of corporate
governance.
The Board is responsible for aligning the strategic
objectives, vision and mission with performance
and sustainability considerations. The company’s
formalised risk management process takes into
account the full range of risks including strategic and
operational risks encompassing performance and
sustainability.
Rand Refinery subscribes to a unitary Board structure
comprising non-executive (being both shareholder
appointed and independent) and executive directors
with a majority of non-executives. The shareholders
ensure that the Board is at all times appropriately
constituted. Membership is reviewed on an annual
basis.
The shareholding structure of Rand Refinery results
in the majority of directors being non- executive, of
whom two are independent non-executive directors.
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Principle

Principle description

Application/explanation

Principle 7:
Composition of the Board

The governing body should comprise
the appropriate balance of knowledge,
skills,
experience,
diversity
and
independence for it to discharge its
governance role and responsibilities
objectively and effectively

Director appointment is on condition that the
proposed member comprises appropriate knowledge,
skills, experience, diversity and independence of mind.
Due to the shareholding structure of Rand Refinery,
the majority of directors are non-executive, of whom
only two are independent non-executive directors.
Membership to the Board is determined by
the shareholders, who nominate their Board
representatives.
Delegation of matters and mandates to individuals,
Board committees and/or ad hoc committees are
managed through a formal delegation of authority
process and accompanying Board resolutions.

Principle 8:
Committees of the Board

The governing body should ensure
that its arrangements for delegation
within its own structures promote
independent judgement and assist with
balance of power and the effective
discharge of its duties

The terms of reference and performance of the
committees are reviewed and approved by the Board
on an annual basis.

Principle 9:
Evaluation of the
performance of the Board

The governing body should ensure that
the evaluation of its own performance
and that of its committees, its
chairman and its individual members,
support continued improvement in its
performance and effectiveness

A formal Board evaluation process is followed at
least annually by the Remuneration and Nominations
Committee to evaluate the effectiveness and
performance of the Board, Board committees,
chairmen, non-executive directors, executive directors
and the chief executive.

Principle 10:
Appointment and delegation
to management

The governing body should ensure that
the appointment of, and delegation to,
management contribute to role clarity
and the effective exercise of authority
and responsibilities

The Board is responsible for aligning the strategic
objectives, vision and mission with performance
and sustainability considerations. The Rand Refinery
delegation of authority is reviewed annually to facilitate
effective exercise of authority and responsibilities.
The chief executive is appointed by the Board and
is responsible for leading the implementation and
execution of approved strategy, policy and operational
planning. The chief executive also serves as the key
link between management and the Board.
Rand Refinery continuously adheres to sound
practices in respect of succession planning (policies in
respect of which are regularly reviewed). In 2020 the
company took an acute interest in efforts to mitigate
strategic risks by strengthening succession planning
for scarce and technical skills. Board delegation
processes and an annual CE performance evaluation
are strictly adhered to.
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Principle

Principle description

Application/explanation

Principle 11:
Risk governance

The governing body should govern risk
in a way that supports the organisation
in setting and achieving its strategic
objectives
The governing body should govern
technology and information in a way
that supports the organisation in setting
and achieving its strategic objectives
The governing body should govern
compliance with applicable laws and
adopted, non-binding rules, codes and
standards in a way that supports the
organisation being ethical and a good
corporate citizen

The key role of the Audit and Risk Committee, with
respect to risk management, is to assist the Board
in ensuring that Rand Refinery has implemented an
effective policy and plan for risk management, one
that enhances the company’s ability to achieve its
strategic objectives.
In executing its risk related governance duties and
responsibilities, the Board, through its Audit and Risk
Committee:
• Reviews management reports on risk-related
matters
• Reviews the reports of assurance providers, as well
as internal and external audit reports
• Obtains independent professional advice where
required,
• Approves company policy that articulates and
gives effect to its set direction on risk
• Evaluates the nature and extent of the risks the
organisation is willing to take in pursuit of its
strategic objectives.

Principle 12:
Technology and information
governance

Rand Refinery adopts a well-defined enterprise-wide
risk management function which fully supports good
governance practices.
Rand Refinery has an IT governance framework
in place and reports the status and maturity of IT
operations to the Audit and Risk Committee.
Part of the IT Governance Framework consists of codes
and principles currently applied for IT Governance in
Rand Refinery
The IT Governance report is reviewed by the Audit
and Risk Committee, which exercises continuous
oversight of technology, management of technology,
and information management.

Principle 13:
Compliance governance

The Audit and Risk Committee performs a monitoring
role in respect of “any relevant legislation, other legal
requirements or prevailing codes of best practice” that
falls within its mandate.
Rand Refinery monitors compliance with the top 16
pieces of legislation and regulation by making use of
the legal compliance software program, Exc!aim, in
addition to manual legal compliance audits which are
conducted quarterly. The aforementioned 16 Acts of
Law are identified and reviewed annually by the Legal
Compliance Committee.
The Legal Compliance Report and Legal Compliance
Framework is tabled quarterly at the Audit and Risk
Committee meeting.
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Principle

Principle description

Application/explanation

Principle 14:
Remuneration governance

The governing body should ensure that
the organisation remunerates fairly,
responsibly and transparently so as to
promote the achievement of strategic
objectives and positive outcomes in the
short, medium and long term

The terms of reference of the Remuneration and
Nominations Committee mandate this committee to
ensure that remuneration is fair, responsible and is
focused on Company strategy and desired outcomes.
The remuneration policy is approved by shareholders.
The remuneration of executive directors is disclosed
in the company’s annual financial statements. The
remuneration of all executives is contained in the
employment equity income differential report (which
is not a public document and is prepared for the
Department of Labour).

Principle 15:
Assurance

The governing body should ensure that
assurance services and functions enable
an effective control environment,
and that these support the integrity
of information for internal decision
making and of the organisation’s
external reports

Assurance services are provided by the external and
internal auditors whose performance is reviewed
annually with reports submitted to the Audit and Risk
Committee.

Principle 16:
Stakeholder relationships

In the execution of its governance role
and responsibilities, the governing
body should adopt a stakeholderinclusive approach that balances the
needs interests and expectations
of material stakeholders in the best
interests of the organisation over time

The committee reports on assurance and the output of
the organisation’s combined assurance to the Board.
Stakeholder relationships are monitored by the Board
and its committees. All stakeholders receive necessary
recognition by the Board and are treated equally.
Directors receive regular update on the interests of
employees and external stakeholders and how these
have been addressed.

Areas in which Rand Refinery does not apply the provisions of
King IV are:
• The Board does not currently have an independent nonexecutive member who is appointed as the lead independent
director; this will however be considered by the Remuneration
and Nominations Committee as and when the Board and
Board committee membership is reconsidered

The Audit and Risk Committee monitors the application of the
provisions of King IV within the company and agrees on areas
where Rand Refinery is not in a position to apply the provisions
of King IV.

• The Board Charter does not limit the number of Board
appointments that non-executive directors can accept.
This will be considered by the Remuneration and Nominations
Committee as and when Board and Board committee
membership is reconsidered.
• Members of the Remuneration and Nominations and Audit
and Risk committees are not all independent non-executive
directors although all are non-executives. This is as a result of
the Board composition, which is approved by shareholders.
• The minutes of the Rand Refinery AGM are not available
publicly.
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AUDIT AND RISK COMMITTEE REPORT

The Audit and Risk Committee (“the committee”), whose duties
are delegated to it by the Board, presents its report for the
financial year ended 31 August 2020. The committee operates
under terms of reference which are approved by the Board,
reviewed annually and amended as is considered necessary to
ensure the mandate of the committee remains appropriate and
relevant.
The Audit and Risk Committee has an independent role
with accountability to both the Board and shareholders.
This committee is also responsible for assisting the Board in
discharging its duties in respect of protecting Company assets,
accounting systems and practices, internal control processes
and preparation of the annual financial statements.
During the year under review, the committee fulfilled its mandate
by convening four meetings and dealt with a comprehensive
agenda at each of those meetings. The committee received
appropriate information from internal audit, external audit,
management and other sources deemed necessary to fulfil its
obligations. The external and internal auditors attended the
Audit and Risk Committee meetings and had unrestricted access
to the committee and its chairman.

• Reviewed the reported findings of both internal and external
auditors and their concerns and monitored management’s
response and actions to these findings to ensure the risks
identified were adequately mitigated;
• Evaluated the independence of the external and internal
auditors and ensured that no additional services that might
impair their independence were performed during the
period;
• Addressed all ‘whistle blowing’ incidents that were reported
to the committee by the internal audit;
• Reviewed and approved the plans and fees for both the
internal and external audit;
• Reviewed the performance and expertise of the chief
financial officer and confirmed his suitability for the position;
and
• Reviewed a documented assessment, including key
assumptions, prepared by management on the going
concern status of the company, and accordingly made
recommendations to the Board.
The committee is satisfied that it fulfilled its obligations in
respect of its scope and responsibilities.
MEMBERSHIP

OBJECTIVES AND SCOPE
The overall objectives of the committee are to:
• Assist the Board in discharging its duties relating to the
safeguarding of assets and the operation of adequate 		
systems and control processes;
• Control reporting processes and the preparation of financial
statements in compliance with the applicable legal and
regulatory requirements and accounting standards;
• Provide a forum for the governance of risk, including control
matters and developing recommendations for consideration
by the Board;
• Oversee the internal and external audit appointments and
functions; and
• Perform duties that are attributed to it by the Companies Act
and King IV.
DUTIES PERFORMED
Duties performed by the committee during the financial period:
• Reviewed and discussed the audited Annual Financial
Statements with the external auditors, the chief executive and
the chief financial officer;
• Reviewed and recommended for adoption by the Board, the
integrated annual report;
• Approved the enterprise wide risk ratings, matrix and plan,
which are used as a basis to determine specific focus areas for
the assurance and internal audit;
• Reviewed the combined assurance procedure;
• Reviewed any significant adjustments resulting from the
external auditor’s queries and approved any unadjusted audit
misstatements;
• Reviewed reports from both internal and external auditors
concerning the effectiveness of the internal control
environment, systems and processes;
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Audit and Risk Committee memberships is comprised solely of
non-executive directors. The chairman of the committee is an
independent non-executive director. The chief executive and
chief financial officer, internal audit and the external auditors are
permanent invitees. Details of membership of the committee
can be found in the Corporate Governance report. The
effectiveness of the committee is assessed every two years. As
required by the Companies Act, the committee is to be elected
by shareholders at the forthcoming annual general meeting.
The biographical details of the committee members and their
attendance at meetings appear on pages 36 of this report.
EXTERNAL AUDIT
The external auditor’s opinion is unmodified.
The committee has satisfied itself through enquiry that the
external auditors of Rand Refinery are independent as defined by
the Act. Meetings were held with the auditor where management
was not present. Although non-audit services were provided by
the external auditors during 2020, this did not impact on their
independence.
The external auditor, (PricewaterhouseCoopers Inc.) has
unrestricted access to company records and management. The
auditor furnishes a written report to the committee on significant
findings arising from the annual audit and is able to raise matters
of concern directly with the chairman of the committee.
The committee has recommended to the shareholders
for consideration at the next annual general meeting the
appointment of PricewaterhouseCoopers Inc. as external
auditors for the 2021 financial year.
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COMPLIANCE
The committee is responsible for reviewing any major breach of
relevant legal and regulatory requirements.
The committee satisfied itself that, during the period under
review, there was no material non-compliance with laws or
regulations.
This committee has complied with all its legal, regulatory and
other related responsibilities during the year under review.
INTEGRATED ANNUAL REPORT
The committee fulfils an oversight role regarding the report and
the reporting process and has evaluated the Integrated Annual
Report, incorporating the Annual Financial Statements for
the year ended 31 August 2020. The committee assessed
the consistency with operational, financial and other
information known to it and for consistency with the
Annual Financial Statements. The committee considered
the sustainability information as disclosed in the report.
The committee also considered the external assurance
providers’ report and is satisfied that the information
is reliable and consistent with the financial results.

In the Audit and Risk Committee’s view the company’s system
of internal financial control is continuously improving. The IT
General Control environment and metal accounting control
system continue to be monitored. Based on the results of
the formal documented review of the company’s system of
internal control and risk management, including the design,
implementation and effectiveness of internal controls
conducted by the internal audit department and other assurance
providers, during 2019, and considering the information and
explanations given by management and discussions with the
external auditor on the results of their audit, the Audit and Risk
Committee is satisfied that the company’s system of internal
financial control forms an adequate basis for the preparation
of reliable financial statements.
The committee therefore recommended the integrated annual
report for approval to the Board. The Board has subsequently
approved the integrated annual report, which is open for
discussion at the annual general meeting.

FATIMA DANIELS
Chairman of the Audit and Risk Committee
16 November 2020

The annual financial statements have been prepared using
appropriate accounting policies, which conform to International
Financial Reporting Standards.

DIRECTORS’ RESPONSIBILITY STATEMENT
The Annual Financial Statements which appear on pages 55
to 97 are the responsibility of the directors.
The directors are responsible for the maintenance of
adequate accounting records and the preparation and
integrity of the financial statements and the related
information. The financial statements have been prepared in
accordance with International Financial Reporting Standards
and to the requirements of the Companies Act, No 71 of
2008, by the accounting staff of Rand Refinery headed
by Mr. Dean Subramanian, the Chief Financial Officer. This
process was supervised by Mr. Praveen Baijnath, who is the
Chief Executive of Rand Refinery. The Group’s independent
auditors, PricewaterhouseCoopers Inc., have audited the
financial statements
The directors are also responsible for the Company’s systems
of internal control. These are designed to provide reasonable,
but not absolute assurance, as to the reliability of the financial
statements, to adequately safeguard, verify and maintain
accountability of the assets and to prevent and detect material
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misstatement, whether due to fraud or error. The systems are
implemented and monitored by suitably trained personnel
with appropriate segregation of duties. Nothing has come to
the attention of the directors to indicate that any material
breakdown in the functioning of these controls, procedures
and systems, has occurred during the period under review.
The financial statements have been prepared on the going
concern basis. Nothing has come to the attention of the
directors to indicate that the Company and Group will not
remain a going concern for the foreseeable future.
The Annual Financial Statements were approved by the
Board of Directors on 25 November 2020 and signed on its
behalf by:

RAMS RAMASHIA			
PRAVEEN BAIJNATH
Chairman			Chief Executive
5 November 2020
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SOCIAL AND ETHICS COMMITTEE REPORT

The Rand Refinery Social and Ethics Committee (“the
committee”) presents its report for the year ended 31 August
2020. This committee was constituted to assist the Board
in ensuring that Rand Refinery is, and remains, a good and
responsible corporate citizen, and to perform the statutory
functions required of a Social and Ethics Committee in terms
of Section 72(4) of the Companies Act, 2008 read with
regulation 43.
ROLE AND FUNCTION OF THE COMMITTEE
In accordance with its terms of reference and annual work plan,
the committee fulfils the functions and responsibilities assigned
to it in terms of the Companies Regulations and such other
functions as may be assigned to it by the Board from time to
time in order to assist the Board in ensuring that Rand Refinery
remains a responsible corporate citizen.

ASSURANCE
Based on the processes in place, assurances obtained, and
information reported, it is my opinion that the committee
executed its duties and responsibilities in accordance with
regulatory requirements and its mandate. Following the quarterly
review by the committee, the committee is satisfied that Rand
Refinery performed its duties in terms of the areas listed above
as well as maintained an acceptable balance between its financial
performance and its social, safety, economic, governance,
employment and environmental responsibilities.

HARRY MASHEGO
Chairman of the Social and Ethics Committee
22 October 2020

In addition, as emphasised in the King IV Report on Corporate
Governance for South Africa, 2016 (King IV), this committee’s
role is to have oversight of and report on organisational ethics,
responsible corporate citizenship, sustainable development and
stakeholder relationships. This will help to ensure sustainability
while serving the interests of stakeholders on whom the business
depends.
The role of the committee is to:
• Fulfil statutory duties set out in regulation 43 to the Act: and
• Oversee and report on organisational ethics, responsible
corporate citizenship, sustainable development and
stakeholder relationships.
• Assist the Board in facilitating and supporting the 		
development of transformation objectives, ensuring the
corporate culture is supportive of the approach and
monitoring and reporting actual performance against
transformation objectives.
The committee has an independent role, with accountability to
the Board. It does not assume the functions of management,
which remain the responsibility of executive directors, prescribed
officers and other members of senior management. Nor does
it assume accountability for functions performed by other
committees of the Board.
MEETINGS
The committee met quarterly during the year under review
and details of attendance and membership is included in the
Corporate Governance section of the integrated annual report.
PUBLIC REPORTING
A report by this committee is submitted in terms of regulation
43(5)(b) at each Board meeting. This committee reviews the
annual sustainability content included in the integrated annual
report.
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CORPORATE INFORMATION

COMPANY NAME AND REGISTRATION NUMBER

Rand Refinery (Pty) Limited
1920/006598/07

DIRECTORS

Rams Ramashia (Chairman)
Fatima Daniels
Pieter Henning
Christine Ramon (Resigned)
Ian Kramer (Appointed)
(Alternate: A Strobl) (Appointed)
Moses Madondo
Mark Burrell
(Alternate: Mpho Mashatola)
Harry Mashego
(Alternate: Herman Perry)
Praveen Baijnath*
Dean Subramanian*
*Indicates executive director

PRESCRIBED OFFICERS

Praveen Baijnath
Dean Subramanian

PREPARER OF FINANCIAL STATEMENTS

Dean Subramanian

PUBLIC OFFICER

Thea Pieterse

RESPONSIBLE GOLD AND SILVER COMPLIANCE OFFICER

Terance Nkosi

REGISTERED AND CORPORATE OFFICES

Refinery Road
Industries West
Germiston 1401
South Africa

ENQUIRIES REGARDING RAND REFINERY REPORTS

gold@gold.co.za

EMAIL AND WEBSITE ADDRESS

gold@gold.co.za
www.randrefinery.com

COMPANY SECRETARY

Nomonde Bam (Resigned)

PHYSICAL ADDRESS

Refinery Road
Industries West
Germiston 1401

GPS CO-ORDINATES

26 13’06.45” S 28 09’16.33” E

POSTAL ADDRESS

P.O. Box 565
Germiston 1400
South Africa

TELEPHONE

Tel: +27 (0) 11 418 9000
Fax: +27 (0) 11 418 9231

Integrated Annual Report 2020

98

