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ABOUT THIS REPORT

This is the eleventh integrated report of Rand Refinery 

(Pty) Limited. It  is  an  important  external  communication  

and is primarily aimed at providers of financial capital, our 

shareholders, lenders and relevant regulators.

In this report the leadership of  Rand Refinery  sets  out 

how its strategy was implemented in the year reviewed to 

create value for stakeholders, and how this strategy seeks to 

continue creating sustainable value into the future. (As such, 

some of the information in this integrated report is forward 

looking. Readers are advised to treat any such forward- 

looking information with caution and not to act upon any 

projected or envisaged eventualities which may or may not 

occur, either to the extent or in the quantum envisaged, or 

at all.)

The report is concerned with those matters deemed material 

to Rand Refinery’s creation of value and the interests of 

various stakeholder groupings. The Audit and Risk Committee 

was authorised by the Board to delegate to the chief financial 

officer (CFO) instruction to internal and external resources 

to ensure that the process of report compilation was in 

accordance with the Board’s wishes.

Our 2021 report is compiled using the lens of ESG, the 

company’s environmental and social impacts and  how our 

governance affects such impacts. For the second consecutive 

year, the effects of the COVID-19 pandemic and the attendant 

lockdown measures on our business and prospects, and those 

of customers, is a major focus of this report. 

In this report we use these icons to denote how we uphold 

our values through applying the appropriate environmental, 

social and governance standards:

The executive committee were given the opportunity to 

give input into drafts of the report and to have such input 

considered and included.

In 2021 we have communicated extensively the fact of our 

centenary and our many achievements over this period. 

We have done so to celebrate our history and to mark our 

enduring commitment to creating value for all stakeholders. 

This integrated report contains various brief excerpts from a 

book which Rand Refinery aim to publish to celebrate its first 

100 years.

Materiality
As part of the delegation of authority to the CFO, he was 

entrusted with instructing the reporting team on directors’ 

expectations in terms of materiality (commensurate with 

the principles of conciseness). Additional and more detailed 

information on material aspects covered in this report may be 

requested at any time from the company secretary’s office.

Focus on risk and opportunity
Relevant content in this 2021 report is concerned with risks 

and opportunities facing the business while being cognisant 

of the UN Sustainable Development Goals and the interests 

of the company’s stakeholders.  

It contains disclosure on our use of, and effects on, the 

financial, social, human, manufactured, intellectual and 

natural capitals at the company’s disposal.

Stakeholder relationships, expectations and needs are a 

common thread running throughout this report. Given the 

nature of these relationships and our business model, the 

report stresses the importance which Rand Refinery attaches 

to Responsible Gold and Silver and responsible sourcing.

Governance best practice, as set out in the King Report on 

Corporate Governance (King IV), guides our leadership 

policies, structures and decision-making and, as such, King 

IV’s recommended practice on reporting informed the 

compilation of this report.

This report has been compiled in accordance with the 

International Integrated Reporting <IR> Framework.

Our annual financial statements were prepared according 

to International Financial Reporting Standards (IFRS), the 

requirements of the South African Companies Act and the 

recommendations of King IV.

In the 2021 financial year there were no significant changes 

to our company structure. Nor were there any material 

restatements of data during the previous year. Information in 

the report covers all subsidiaries and its associate.

Report approval
Directors are satisfied that management has sufficiently 

robust controls and procedures in place to provide 

reasonable assurance regarding the reliability of financial and 

non-financial disclosure in this integrated report. The Board 

approved this report for release, on 10 March 2022.

Signed

R. Ramashia (Chairman)

P. Baijnath (Chief Executive)
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ABOUT OUR BUSINESS

In 2021 Rand Refinery celebrates its centenary. 

Rand Refinery is a single-site integrated refiner, smelter and 

value-added-products fabricator of precious metals located in 

Germiston on Gauteng’s East Rand (in the metropolitan area 

of Ekurhuleni). For 100 years the company has refined more 

than 50 000 tons of gold – almost a third of the precious 

metal yet produced worldwide.

For the past two decades the company has focused 

on extending its footprint throughout Africa and other 

geographies, to increase its capacity utilisation by securing 

new sources of mine doré for refining as well as low-grade 

precious metal-bearing waste material as feedstock for the 

Smelter operation.

We manage the entire value chain from mine to finished 

products. Krugerrand coins represent a competency which 

has been developed over the past 55 years.

In its 100-year history, Rand Refinery has established a 

reputation for integrity, reliability and quality among its 

customers, bullion banks, commodity traders and coin 

distributors. Reputation is critical to our licence to operate 

and underpins our continued accreditation with major 

international metal exchanges including the London Bullion 

Market Association (LBMA) for which Rand Refinery is the 

only referee in the southern hemisphere and the only LBMA-

accredited refiner in Africa.

Underpinning our reputation is our 100% commitment to 

our Responsible Sourcing Programme and adherence to 

Responsible Gold Guidance  and Responsible Silver Guidance 

(see page 14). We refine and process material in our Smelter 

and Refinery from miners and other sources whose probity 

is beyond question and has been assured to internationally 

accepted  standards. 

Today Rand Refinery’s footprint spans 27 countries.
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Our values

Integrity

Satisfaction

PerfectionResponsibility

Respect

SSHEQ Accuracy 
and precision

Delivery
cultureUbuntu

    ‘I take personal 
responsibility for 
 security, safety,
     health, 
environment 
 and quality’

‘Every milligram    
counts for me’

‘I am accountable and 
results oriented’

‘I am honest, respectful,   
     mindful of our 
      diversity and behave   
         with integrity in my         
          daily interactions’
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ABOUT OUR BUSINESS

Rand Refinery is essential to the production and marketing 

of the iconic Krugerrands – a product which generates 

significant foreign exchange and supports local beneficiation 

and jobs. 

The gold material we source comes from Southern, West 

and East Africa, the Americas and Australia and, to a limited 

extent, other regions. Traditionally, half of our input material 

comes from our shareholders. Very little secondary material 

is sourced from within South Africa due to the prevailing risk 

of cross-contamination with other sources. This reflects our 

utmost commitment to responsible sourcing – where the 

provenance of secondary material cannot be adequately 

assured, we choose to not receive such inputs, until risk 

reduces.

Rand Refinery creates value for its shareholders by refining 

gold and silver inputs to world-class standards reliably 

and cost-effectively. We directly enable socio-economic 

development  by supporting small-scale  beneficiation 

including jewellery making and enterprise and supplier 

development.

We employ 441 people, almost three-quarters of whom 

are skilled individuals, and approximately 170 essential 

contractors. 

 

In 2021 we procured goods and services worth R372 million, 

supporting economic activity and supply-chain employment. 

Located in Germiston on 
Gauteng’s East Rand 
(in the metropolitan area of Ekurhuleni), 

RAND REFINERY 
is owned by South Africa’s 
leading gold-mining 
companies as follows:

Refinery

Fabrication

Smelting

Other

57%

15%

26%

2%

In the 2021 financial year Rand 
Refinery derived its revenue 
from these sources:

AngloGold 
Ashanti

Harmony 
Gold Mining
(at group level)

Sibanye 
Gold

Gold Fields 
Operations

DRDGold
(at group level)

Responsibility towards our stakeholders guides all 

implementation of strategy. First and foremost is our 

commitment to keeping people – employees, suppliers and 

communities – safe and healthy. Our governance structures, 

policies and charters hold our leaders accountable for 

ensuring that we keep any negative environmental impacts to 

an absolute minimum –which incorporates our commitment 

to keeping people safe and healthy – and that Rand Refinery 

operates at all times to the highest ethical and human rights 

standards.  
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42.41%

33.15%

11.30%

10.38%
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In the 2020 financial year our business responded to a number of 

emerging external issues, risks and opportunities. Chief among 

these was the COVID-19 pandemic which required us to rapidly 

adapt many of our ways of working. 

In 2021 the following were some of the most significant issues 

facing our business.

COVID-19

This year we endured a full 12 months under the pandemic. 

Infection rates and deaths rose in South Africa and our operations 

were affected to varying degrees. Lockdown restrictions also 

varied. These impacted working patterns and logistics including 

the transport of feedstock and finished product.

How we responded

The company invested more this year in combatting the 

coronavirus and in keeping its people safe (see page 22). A 

high-level steering committee headed by the CE met regularly 

to plan company responses to often unpredictable pandemic 

trends. Safety protocols were strictly enforced and an on-site 

drive offered proactive free testing and vaccines to associates, 

contractors and other stakeholders. 

Because of transport disruptions, in 2020 we organised 114 

charter flights to bring doré from African depositors to our 

premises. In 2021 we actually increased both the frequency of 

flights and the amount of material transported (see page 12). 

Attention was focused on ensuring that we delivered against 

depositing customers’ expectations, and the smooth operation 

of our Smelter and Refinery.

DECLINING FEEDSTOCKS

Gold output from South African miners has consistently declined 

for several years. At the same time, a buoyant gold price has 

incentivised domestic producers to mine lower-grade deposits 

and to seek to have those stocks refined. Thus, 2021 saw a slight 

increase in local mined feedstock while international deposits 

remained unchanged.

How we responded

We invested in improving processes at, particularly, our Smelter 

to extract maximum value from low-grade material and sweeps. 

We continued to grow our footprint in the rest of Africa; in 2021 

non-South African miners accounted for a majority (52%) of 

deposits.

METAL SECURITY

The violence and looting which broke out in Gauteng and 

KwaZulu-Natal in July added to our regular security challenges. 

This year potential “theft of precious metals” remained our fifth 

top risk. Also, in 2020 logistics disruptions deriving from the 

pandemic forced us to make a number of changes to our chain 

of custody and these continued in force this year.

How we responded

Security enhancements continued at our premises. This included 

deploying additional human and technical resources while 

significant investments were made. Our logistics arrangements 

utilised only trusted, verified valuable-cargo specialists.

LBMA REGULATION

In recent years the pace at which the London Bullion Market 

Association has revised its Responsible Gold and introduced 

Responsible Silver policies and requirements has accelerated. 

These have also become more stringent. The LBMA has recently 

looked to refineries such as Rand Refinery to participate in 

the development of such policy and in the development of its 

envisaged international bullion centres.

How we responded

We appointed additional human resources to facilitate our 

growing regulatory workload while we automated various 

procedures. We approached the LBMA’s request for assistance 

in commenting on Responsible Gold Guidance Version 9 as an 

opportunity to burnish our responsible-gold credentials and 

gave the association every assistance. 

OUR OPERATING CONTEXT
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We have an unwavering commitment to Responsible Gold 

and Responsible Silver – but delivering on that commitment 

demands considerable work (continuous improvement) and 

resources.

Since 1921 Rand Refinery has enjoyed London Bullion Market 

Association (LBMA) status as a good-delivery refiner (today 

one of about 70 refiners with such accreditation but the 

only one in Africa). Good-delivery status assures depositing 

customers and the buyers of our gold and silver products that 

Rand Refinery’s feedstocks are always responsibly sourced. 

In our industry, knowing the provenance of the material we 

process is essential as it ensures that our products can be 

traded on the over-the-counter (OTC) market.

Responsible Sourcing Programme

In 2021 we enhanced our Know Your Customer (KYC), 

Know Your Product (KYP) and Anti-Money Laundering 

(AML) policies and procedures. Central to our adherence 

to Responsible Gold is our Customer, Risk and Compliance 

Committee (CRCC). Chaired by the Chief Executive, the 

committee is responsible for decisions around on-boarding 

new depositors and carries out decision-making concerning 

ongoing risk assessments of the customer base. The 

committee regularly reports to the Board on its work and 

decisions through the Social and Ethics and Audit and Risk 

committees.

Although all of the precious metal we source and, by inference, 

all of the products we produce, are from responsibly sourced 

material, we also offer products that allow provenance 

traceability. With RandPure Gold, a buyer may commission 

products to be made from a “fine blend” of responsible 

sources or a single-point source mine. Certificates confirming 

the provenance of such material are produced, based on 

supply-chain tracking and routing through our refinery and 

fabrication. (In 2019 RandPure certification was reintroduced, 

after seven years, because of growing buyer demand for 

assurance over responsibly sourced gold.) We are currently 

working to expand this offering.

Responsible Sourcing audits

In 2021 PwC audited our compliance with the 

LBMA’s Responsible Gold Guidance version 8 (RGG 

v8) and Responsible Silver version 1 (RSS v1) . RGG 

v 8 is active for the second year and we undertook a limited 

assurance in 2021 versus 2020’s reasonable assurance. Despite 

ongoing pandemic restrictions, both physical verification and 

remote audit work was successfully carried out (although the 

engagement period had to be extended). The audit covered 

our application of version 8 and Silver Guidance version 1 and 

the OECD Due Diligence Guidance for Responsible Supply 

Chains of Minerals from Conflict-Affected and High-Risk 

Areas. As in previous years, the assurance found no instances 

of high-risk, medium-risk or zero-tolerance non-compliance 

and only a single low-risk deviation from conformance and no 

improvement opportunities.

Continuous improvement

This year Rand Refinery was one of the refineries which the 

association asked to assist it in reviewing the new Responsible 

Gold Guidance version 9 (RGGv9) and to comment on the 

updated toolkit.

Version 9 increases our responsibility for assessing the ESG 

(environmental, social and governance) performances of our 

depositing client base. Accordingly, we are already planning 

a change in our responsible sourcing policies, procedures and 

resources. We are committed to working with our depositors to 

ensure implementation of RGGv9. Rand Refinery is aware of the 

risk of mine “audit fatigue” and will leverage various registrations, 

compliances, and other third-party audits to reduce the work 

required (for instance, the World Gold Council Responsible 

Mining Principles, assurance related, and ISO accreditations).

In 2021 we continued our Responsible Gold and Silver skills 

development programmes which include relevant Financial 

Intelligence Centre and LBMA webinar training as well as our 

newly introduced Rand Refinery e-learning training. Training 

includes refreshers on necessary compliance software packages 

and tools for our compliance staff.

Strategic differentiator

Responsible sourcing is not just about Rand Refinery’s corporate 

reputation and that of its shareholders, and our standing with 

existing customers; it is, in a very real sense, a key strategic 

differentiator.

Governments across Africa and elsewhere are increasingly aware 

of the importance of complying with internationally recognised 

standards and protocols. Not the least of the benefits 

of Responsible Sourcing is that authorities in gold-

producing regions are much more likely to receive their 

rightful dues in terms of royalties while Responsible 

Sourcing minimises the likelihood of unregulated, often criminal, 

black-market activities.

This year we hosted a high-level delegation from the Mozambique 

government whose members engaged with our subject-matter 

experts, including individuals responsible for deposit sourcing, 

supply-chain management and Responsible Gold.

On recycled gold, given the publication of the LBMA 

Responsible Sourcing Report, Rand Refinery highlights its views 

on the volumes of recycled gold exported from South  Africa, 

presumably by other refiners registered with the local regulator 

to other LBMA refiners in Europe and the Far East.

In 2021 only 0.1% of Rand Refinery’s input was recycled material 

and we continue to enforce some of the strictest protocols of 

any LBMA refinery regarding recycled material: Responsible 

Jewellery Council membership/an OECD-aligned auditable 

scheme, provenance declarations and site visits. Accordingly, 

Rand Refinery has turned away much local recycled material and 

RESPONSIBLE GOLD AND RESPONSIBLE SILVER
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and depositors as these have not met our due diligence 

requirements.

There is no incentive for Rand Refinery to pursue material which 

cannot be confirmed as being legitimately recycled gold.

Practising what we preach

In 2021 we gave decisive effect to our commitment to 

Responsible Gold.

In the year two clients were disengaged for not complying with 

our Responsible Gold standards and policies. We suspended 

another West African mine because we assessed that its 

protocols for receiving tailings material (while complying with 

national regulations) did not pass our LBMA/OECD muster. 

After we submitted a remediation plan, this mine elected to 

end its relationship with us. Subsequently, however, the mine 

was sold and the new owners claim to have implemented our 

recommendations and have invited us to conduct a site visit – 

with a view to re-engaging Rand Refinery.

Two other mines (in East and West Africa) were subjected to 

social unrest and so we revised their risk rankings and applied 

additional due diligence on traceability of inputs.

Also in 2021 a single local mine began taking in tolling material 

(as is their right) and as such a risk review was performed and 

the necessary site visits were conducted to ensure that the 

source of the material was acceptable.

We define and trigger due diligence processes for customers 

operating in conflict and high-risk areas. Mines that toll treat 

(process materials for other miners) are subject to site visits and 

extensive due diligence on traceability of inputs.

In 2021 we enhanced ESG assessments of our client base 

through the use of expanded media monitoring the trialing of 

software that monitors NGO reports/mine scoring, and other 

mine intelligence tools. Robust analysis shows that our mine 

depositor base is of relatively low ESG risk – with only two mines 

achieving a residual medium risk and Rand Refinery performing 

site  visits and continuous monitoring to mitigate this further.

Artisanal and small-scale mining

Spurred on by NGOs and civil society, the LBMA has 

reiterated its call for LBMA Good Delivery refiners to 

assist artisanal and small-scale miners and to help 

increase the amount of ASM gold in the LBMA ecosystem (it is 

known that ASMs mine some 400 tons annually). Rand Refinery 

did not have any artisanal input in 2021.

We are actively helping governments, particularly in West Africa, 

to achieve their ambitions. In future we   envisage assisting other 

African states to establish their processes and methodologies for 

supporting licensed artisanal mining. Licensing such producers 

will mitigate value destruction  by material being deposited with 

non-LBMA refiners, which may result in dubious assays and lost 

government and depositor revenue.

Our challenge in working with these governments is to ensure 

that in future we never impinge on our commitments to 

Responsible Gold and Silver. It is against this backdrop that 

Rand Refinery gave public comment on the South African 

Department of Mineral Resources and Energy (DMRE) Draft 

Artisanal and Small-Scale Mining policy. We used lessons learnt 

in sourcing ASM material over the last decade to highlight the 

pitfalls experienced by each African country and explained why  

ASM remains locked out of the formal gold ecosystem.

 

We maintain that responsible sourcing and information flows 

and checks and balances must    be embedded in ASM legislation 

to ensure a chance of success. 

This year we also took part in USAID’s Zahabu Safi project – 

which is focused on eastern DRC. Here the aim is to help 

develop regulatory frameworks and processes that will make it 

possible for ASMs to be legally and reliably integrated into the 

international gold value chain. This work continues.

ENVIRONMENT
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As early as 1909 the South African Chamber of 
Mines opened a co-operative ore smelting works to 
treat gold- and silver-bearing by-products resulting 
from ore reduction processes. By the 1930s the 
smelting works had become known as By-Products 
Limited. 

In 1942 it was decided to merge the smelting and 
refining operations but these continued to be 

operated at separate locations – until the 1960s 
when the smelter moved to the Rand Refinery 
property. 
 
In more than 110 years the Rand Refinery smelter 
has recovered some 1 900 tons of gold and 8 000 
tons of silver, the modern smelter being equipped 
to take feedstock with a gold content as low as 
300g/ton.

FROM 
OUR 

ARCHIVE

1942
Rand Refinery acquires a smelter
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Our Responsible Gold and Silver 
policy

Rand Refinery is opposed to activities which directly or 

indirectly finance or benefit armed conflict or contribute 

towards the abuse of human rights or money laundering. 

The company is committed to sourcing mined gold from 

operations which conform to internationally accepted 

environmental practices.

Consequently, Rand Refinery commits to refraining from 

knowingly sourcing gold- and silver-bearing material from 

regions and operations which contribute to the financing 

of conflict or the degradation of the environment. It further 

commits itself to comply with relevant United Nations 

sanctions, recommendations and protocols from other 

appropriate supra-national bodies in this regard.

In the event that gold- or silver-bearing material is sourced 

from conflict-affected and high-risk areas, Rand Refinery will 

neither tolerate nor by any means profit from, contribute to, 

assist with or facilitate any form of inhumane treatment, any 

form of forced labour, use of child labour,   gross human rights 

violations, war crimes or other crimes against humanity.

Rand Refinery will not tolerate any direct or indirect support 

to non-state armed groups through the extraction, transport, 

trade, logistical assistance, handling or export of gold- and 

silver-bearing material by such groups or their affiliates.

Rand Refinery will apply a robust Know Your Customer 

(KYC) policy in order to identify upstream suppliers where 

dealing with such suppliers would be in contravention of this 

policy, would represent money laundering or other related 

criminal activity. Rand Refinery will not engage with suppliers 

identified in this way and will not accept refining or smelting 

deposits from such suppliers.

A five-step assurance framework

To identify, assess and respond to supply-chain risks, Rand 

Refinery follows Know Your Customer (KYC) and Know Your 

Product (KYP) protocols. Due diligence is carried out remotely, 

electronically and in situ, at the operations of some 80 depositing 

customers.

At Rand Refinery depositors are issued with unique client 

account numbers and all deposits received are given unique 

deposit numbers. We record, store and track the volume 

and data, including geological chemical composition, of all 

deposits. Any deviation is reported to the Customer Risk and 

Compliance Committee which is kept abreast of all supply-chain 

developments.

Our accreditations

• London Bullion Market Association 

 (LBMA) – since 1921

• New York Commodities Exchange 

 (COMEX) – since 1974

• Tokyo Commodities Exchange (TOCOM)

• London Good Delivery silver bars to the 

 London Metal Exchange (LME)

• Singapore Bullion Market Association (SBMA)

 - since 2020

• Global Precious Metal Code 

 (LBMA) – since 2017

RAND REFINERY is one of only five referees 
recognised by the LBMA, to assist the 
association in maintaining the good delivery 
system and its standards. 

RAND REFINERY is globally recognised as: 

• Setting the highest industry standards as a   
 leading benchmark refinery; the only one,   
 in the southern hemisphere
• Upholding the utmost integrity and ethics 
 for almost a century
• Being indisputably trustworthy and 
 inspiring confidence in the market
• Providing our long-standing customers 
 with true peace of mind.

Establish 
strong company 
management 
systems

Identify and 
assess risk in 
the supply chain

Design and 
implement a 
strategy to respond 
to identified risk

Carry out 
independent 
third-party audit 
of supply chain 
due diligence 

Report annually 
on supply chain 
due diligence

STEP 01 STEP 02 STEP 03 STEP 04 STEP 05
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• London Bullion Market Association 

 (LBMA) – since 1921

• New York Commodities Exchange 

 (COMEX) – since 1974

• Tokyo Commodities Exchange (TOCOM)

• London Good Delivery silver bars to the 

 London Metal Exchange (LME)

• Singapore Bullion Market Association (SBMA)

 - since 2020

• Global Precious Metal Code 

 (LBMA) – since 2017

RAND REFINERY is one of only five referees 
recognised by the LBMA, to assist the 
association in maintaining the good delivery 
system and its standards. 

RAND REFINERY is globally recognised as: 

• Setting the highest industry standards as a   
 leading benchmark refinery; the only one,   
 in the southern hemisphere
• Upholding the utmost integrity and ethics 
 for almost a century
• Being indisputably trustworthy and 
 inspiring confidence in the market
• Providing our long-standing customers 
 with true peace of mind.

Management Confirmation

For the year 1 September 2020 to 31 August 2021, Rand Refinery Management 

confirms, to the best of their knowledge, that nothing was raised to indicate 

any non-conformances with the LBMA RGG V8 and RSG V1. Rand Refinery 

Management has put in place systems and procedures that would alert them 

should any changes or developments arise in counterparty organisations. Rand 

Refinery only sources gold and silver from responsible suppliers and ensures 

that all the products delivered through Over the Counter (OTC) are tradeable 

and come from a clean supply. The company has trained appointed key 

members on all relevant policies and procedures to ensure that they carry out 

their duties correctly; amended the risk assessment based on market changes, 

and incorporated previous findings. There are no complaints or issues noted for 

the period under review for the responsible sourcing programme.
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Rand Refinery executes against its environmental 

responsibilities in two distinct ways.

Firstly, we strive to minimise any negative environmental 

impact relating to our operations – our plant, vault and those 

elements of our supply chain over which we have direct 

control.

Secondly, we work to positively influence the environmental 

(and social) conduct and impacts of our depositing customers. 

Our emissions of CO2 and SO2 declined sharply, both year 

on year and relative to other recent years. This derived from 

the level of operations, lower utility consumption and a virtual 

freeze on business travel.

Our depositors’ impacts

The Responsible Gold Guidance version 8 (see pages 14 

and 16) requires us to assess the environmental and social 

practices of those depositing with us, and to flag any major 

non-compliances to the relevant authorities. Environmental 

mining concerns relate primarily to energy, water consumption 

and discharge, contamination of land and water resources, 

and waste/surface storage facilities (including tailings and 

rock dumps). We also enquire into provisions that miners 

make for remediating and rehabilitating their sites. 

Given our experience, we are often able to offer miners, 

especially smaller, new and emerging miners, advice on 

environmental best practice – or direct them towards 

reputable resources. This year we shared with multiple 

stakeholders our insights into how artisanal and small-scale 

miners could be helped to practise sound environmental 

stewardship including alternative methods of gold recovery 

(technologies that do not involve the use of mercury).

In 2021 we undertook seven international site visits and 23 

local site visits (as well as numerous virtual site visits), either 

ourselves or, because of COVID restrictions, by our appointed 

representatives to evaluate and document depositors’ 

environmental and social performance. We also improved 

our ESG assessment toolkit, which our sourcing professionals 

use to assess our customers’ ESG practices. Our improved 

virtual-site visit data, which expand on those required in the 

LBMA toolkit, also give us valuable and increasingly detailed 

insight into customers’ environmental performance.

While our preliminary investigations identified two mines 

as medium risks, these mines were subject to site visits and 

continuous monitoring and no concerns were raised. 

Our own impacts

In 2021 there were no reportable (so-called Section 30) 

environmental incidents at our Germiston site and no 

complaints were raised by neighbouring businesses. 

Five Category C (minor) incidents occurred and were all 

effectively addressed. 

This year we retained our ISO 14001 certification following an 

annual audit process. Our atmospheric emissions inventory 

register was submitted and accepted by the authorities and 

our five-yearly MHI (major hazard installation) assessment 

found no areas for concern. 

We closely manage other potentially hazardous substances 

including lead, for which we test potentially exposed 

individuals on a quarterly basis. None was found to exceed 

occupational exposure limits and, as has been the case in 

previous years, average concentrations showed a pleasingly 

consistent decline.  Similarly, in 2021 we continued to 

perform well on our handling and management of radioactive 

materials with independent reports being submitted to, and 

scrutinised by, the National Nuclear Regulator.

Negatively, this year we continued to produce additional 

amounts of waste such that we were required to formally 

register as a waste generator – an outcome directly related to 

the pandemic. This registration process was finalised with the 

local authority and all necessary arrangements made for the 

removal of hazardous waste. We are not required to register 

for effluent but arrangements are made with a licensed third 

party for its disposal such that we comply with the “cradle-

to-grave” principle as per our ISO 14001 accreditation. 

Water
Our water consumption rose year on year by 4.9%, ascribed 

to the copper recovery plant being shut for much of the 

preceding year. We are confident that, on a normalised basis, 

our water consumption has reduced.
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OUR ENVIRONMENTAL PERFORMANCE
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Energy
Electricity reduced from 33 000 MWh to 27 000 MWh, a 

15% year-on-year decline. As with our water intake, this was 

essentially down to the electric arc furnace being shut for 

extended periods.

Carbon 

This year we commissioned independent measurements of our 

greenhouse gas and carbon emissions. These studies confirmed 

that our levels are below those requiring registration. We do, 

however, maintain ongoing registers of both metrics. We are 

confident that our new environmental targets (see below) 

and our Board-approved medium-term environmental capital 

expenditure will substantially reduce these emissions and work 

towards our carbon reduction aspirations. 

Our new environmental targets

Our environmental capital expenditure in 2021 was R2.5 million. 

This is projected to increase in the short term. In November 

2021 the Rand Refinery Board endorsed key targets to reduce 

our carbon footprint and reduce water intake and effluent 

discharge. 

These targets are:

Reduce carbon emissions (Scope 1 and 2) by circa 15% of 
CO2eq by 2023
This will be achieved by installing and operating a 2.5 to 3.0 

megawatt (MW) solar farm and fuel cells with supporting 

storage, variable speed drives and energy-efficient lighting 

and carbon reducing projects with an expected cost of 

R50 million. 

The Smelter is considering alternative energy efficient 

technology at an expected cost of R75 million.

Reduce water intake by 25% by 2026
Increasingly unreliable water supply, from Rand Water and 

the local authority, is a substantial business risk. We plan to 

mitigate this by increasing our re-use and recycling activities 

and by building and maintaining our own storage reservoirs. 

Reduce effluent by 16% by 2026
Our aspiration is to operate Rand Refinery as a certified zero 

effluent discharge (ZED) site. Achieving this will be determined 

by the extent to which we succeed in reducing, treating and 

recycling our  water intake. 

In 2021 our Refinery team implemented a number of process 

efficiencies which reduced the plant’s water consumption and 

reduced effluent discharged by a third – from approximately     

1 500kl  to 1 000kl.

Projected investment to 2026: R5 million – R10 million
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Why environmental matters matter

As part of our commitment towards the UN Sustainable 

Development Goals (SDGs), our Board and management 

are actively driving the increased integration of material 

environmental issues into our strategy formulation and 

implementation, addressing:

Shareholder interests
Apart from being the right thing to do, protecting our natural 

environment is essential to our licences to operate. Our 

shareholders are all large, listed entities which are subject 

to considerable scrutiny from their shareholders, regulators, 

lenders and civil society about not only their environmental 

sustainability performance but that of entities over which 

they exercise significant control – including Rand Refinery. 

They are also increasingly expected to positively influence the 

environmental credentials of their supply chains – including 

Rand Refinery. 

Exchange accreditation
Our LBMA and other accreditations are dependent on more 

than responsibly sourcing precious metals. Our ethical conduct 

towards associates, suppliers, communities and the natural 

world are all monitored by the exchanges and markets which 

trade in our depositing customers’ precious metals. 

None of the exchanges to which we are accredited will accredit 

a refiner which does not effectively discharge its environmental 

sustainability responsibilities. The LBMA, in particular, 

increasingly expects us to exert a positive influence over our 

depositors (see page 18). It is also probable that the LBMA 

Responsible Gold Guidance v10, expected to be implemented in 

2025/6 will include scrutiny of a UN Sustainable Development  

goals and how it works with ASM miners while avoiding any 

adverse impacts on the integrity of the supply chain.

Risk and opportunity
Our reliance on electricity generated from fossil fuels 

represents a potential risk (for instance, the EU is in the 

process of implementing so-called carbon border duties, likely 

a harbinger of similar measures being introduced in other 

jurisdictions). 

South Africa’s carbon taxes are an added business expense 

but being able to prove the “green” credentials of our refined 

products is potentially an important opportunity for ourselves 

and our customers. 

Our environmental credentials and how they are perceived are 

both a risk and an opportunity.

In 2011 we launched a premium responsible and certified 
gold line called RandPure, which provides full chain of 
custody, from gold deposit to final product – meaning 
that customers are assured not only that the gold was 
mined and processed in a responsible and certified 
manner but that they can also establish which region 
and even which mines the mineral came from. 

Because of the volumes required for this product line, 
most RandPure products are made from blended South 
African primary (newly mined) gold.

FROM 
OUR 

ARCHIVE

2011
Randpure introduced
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Continuing to wage the fight 
against COVID-19

In the second year of COVID-19, we were determined to not let 

down our pandemic guard for a moment. 

In 2021 our heightened vigilance proved its worth as the second 

and third waves of COVID, plus the onset of the more infectious, 

more deadly Delta variant, saw infections rise internationally as 

well as on our premises. 

This year we increased our expenditure on keeping our 

associates, contractors, suppliers and visitors as safe as possible, 

total coronavirus expenditure rising from R12 million in the 

previous year to R14 million. 

As in 2020, our CE took personal responsibility for the 

company’s pandemic response, heading a high-level 

but representative COVID steering committee which 

met regularly to ensure we reacted effectively and rapidly to 

pandemic threats. Workplace safety protocols continued to be 

strictly enforced. A dedicated compliance officer was appointed 

to ensure that all  disaster management rules were adhered to.   

In 2020 we responded to the threat of the coronavirus by 

following a strategic timeline consisting of three phases, each of 

90 days. In 2021 we implemented a further three phases, also of 

90 days each.

RESHAPING WORKPLACE HEALTH AND SAFETY

In Phase 4, we enhanced our productivity relative to earlier stages of the pandemic 

and drafted longer-term COVID planning. We further extended professional help 

to staff dealing with death, financial challenges and stress, and updated our health 

management strategy. 

In Phase 6, as case loads peaked, we began rolling out onsite 

vaccinations, strengthened hygiene protocols and carried out 

PCR and antigen testing for all entering our premises. Care 

packs and recovery care packs including medication were 

supplied.

OPTIMISE

P
H

A
S

E

Jan - Mar 21

90days

In Phase 5, extended-family gatherings and children returning to school 
contributed to a surge in infections. We updated our business continuity 
planning, undertook a detailed new risk assessment review and identified 
and counselled associates suffering from fatigue. Antigen and PCR became 
our primary proactive testing mechanisms. Disinfection frequency was 
increased and a COVID buddy system was adopted. All those vaccinated 
get to be preventative tested on-site for free, to avoid vaccination 
complications.

OPTIMISE

P
H

A
S

E

Apr - June 21

90days

OPTIMISE

P
H

A
S

E

Jul - Sept 21

90days

GOVERNANCE
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Specific interventions carried out this year included: 

• Accelerating the frequency and extent of on-site “fogging”  

 and deep cleaning, and installing more UV lamps to disinfect  

 air and surfaces. 

• Conducting 8 928 antigen and PCR tests on site. All vulnerable 

 associates and essential contractors were tested weekly and 

 asked to undergo PCR testing after attending mass 

 gatherings. Infections rose steeply between Waves 2 and 3 as 

 the infection rate for the company reached 38%

• Increasing the deployment of occupational therapists to staff 

 and their families, and giving associates 24-hour access to a 

 pathologist at no cost to them

• Distributing to staff and contractors 7 416 care packs and 184 

 recovery care packs with special medication for those 

 recovering from infection. Care packs included sanitisers, 

 vitamins and additional sanitisers

• Subsidising 30% of the cost of equipment such as thermal  

 scanners, oximeters and sanitisers bought by staff

• Buying 55 oxygen bottles for those infected associates 

 needing what we called the “Gift of Life”. Over 30 associates, 

 contractors and families benefited from this service. The 

 company replenished oxygen cylinders 

• Tracing and recording all sources of infection among 

 associates. An estimated 14% of infections were repeat cases, 

 fewer than 2% were on-site transmission and the rest were 

 linked to funeral and community infections (including family 

 and extended family gatherings)

• Continuing to offer on-site clinical and COVID education 

 services.

By end-August 2020 we had registered 58 COVID-positive 

diagnoses among our associates and recorded no workplace 

transmissions. Twelve months later total infections had risen 

to 242. Sadly, one associate died early in January 2021 after 

contracting COVID externally. At year end, our recovery rate 

stood at 99.58%.

Vaccination days were held at Rand Refinery on three 

occasions, resulting in 393 individuals being vaccinated. By 

financial year-end 60% of associates and essential contractors 

had been fully vaccinated.

SOCIAL

Fourth wave and Omicron 
variant post year end 

Vaccination communications were enhanced through a special virtual 

session, facilitated by the clinic, that included the Chief Executive, 

Executive Committee members and union leaders engaging in a 

question-and-answer format.

 

Most concerns raised were swiftly addressed on the day, 

catalysing buy-in. The service provider helped to share content for 

communication and also assisted with the registration process for 

the electronic vaccination data system (EVDS). These interventions 

helped to improve the vaccination rate at Rand Refinery and resulted 

in more than more than 88% being vaccinated by November 2021. 

Vaccination uptake by essential contractors had been encouraging 

and, through Wave 3, their infection rate had been lower. The company 

received support from Sibanye-Stillwater as well as organised labour. 

We are preparing to support booster vaccinations and to continue 

supporting vulnerable employees through various programmes. 

As infections increased ahead of a potential Wave 4, the company 

re-implemented social control measures including and increased pre-

screening by conducting PCR and antigen tests.
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Occupational health highlights

Before the pandemic we exercised constant vigilance against a 

number of occupational-health threats. In this new COVID era 

we maintained this vigilance such that, in 2021, our occupational 

health risk assessments showed that no associate had 

unacceptable exposure to chemicals, radiation, noise or other 

potential operational hazards that could result in occupational 

diseases.

Occupational hygiene highlights this year included:

Chlorine gas

Despite keeping low volumes of chlorine on site, the fact that we 

keep ammonia and nitric acid on site means that we are formally 

classified as a major hazard installation (MHI).We conducted our 

five-yearly MHI risk assessment and the next significant review of 

the MHI risk assessment will be in 2026.

Lead

A total of 156 associates were tested quarterly for lead exposure. 

None exceeded the statutory occupational exposure limit 

of 60µg/dl or the internal threshold limit of 45µg/dl. The 

concentration of lead in associates’ samples continued to show 

a downward trend. 

Radiation

Non-ionizing radiation is present in naturally occurring 

radioactive material received from depositors. 

Associates exposed to potentially radioactive 

materials are tested and the data obtained analysed by an 

accredited radiation protection laboratory with the results 

being communicated to the National Nuclear Regulator. Dose 

concentrations among associates are well below the annualised 

average exposure limit of 20 mSv per annum as indicated in the 

table below:

Silver plant 

This year our Refinery operations team carried out a very 

successful reconfiguration of the silver plant. This work improved 

accessibility, stripping out some structures which posed 

potential safety risks for associates and contractors. Performed 

completely in-house, the project also safely disposed of a 

number of potentially hazardous substances.

14
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Radiation Exposure 
(mSv per annum) Limit 
is 20 mSv per annum

2017  2018 2019 2020 2021

0.06 0.07 0.05 0.06 0.04

Towards zero harm

Reporting on safety statistics continues to bear out our 

belief that we have effectively embedded a safety culture 

among associates and contractors. This is borne out by the 

performance of certain areas within the organisation which 

again operated for a full year without any injuries and a marked 

improvement in leading and lagging indicators. 

However, a single injury is one too many and, regrettably, 

we recorded one lost time injury. Pleasingly, there were no 

LTIs, medical treatable or first aid injuries recorded among 

contractors. This was particularly heartening because of the 

number of complex projects and contracts executed in 2021. 

This demonstrated growing SHEQ maturity.

Overall, as measured by key statistics, our safety performance 

this year was similar to that of 2020. 

Lost Time Injuries (LTIs)

Lost Time Injury Frequency Rate

All Injuries on duty (number)

All Injuries on duty (number)

First Aid cases (FACs)

Medical Treatable Injuries (MTIs)

 2017 2018 2019 2020 2021

 1 0 0 1 1

 2017 2018 2019 2020 2021

 0.11 0 0 0.093 0.091

 2017 2018 2019 2020 2021

 0.11 0 0 0.093 0.091

 25 20 25 14 15

 4 6 22 12 12

 21 14 3 2 3

Reportable incidents (including LTI)

 2017 2018 2019 2020 2021

 1 0 0 1 1
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Gold from Rand Refinery was first 
sold into the Indian market in 1923 – 
Tola bars made for the Bombay Mint, 
the business’s very first value-added 
product. Volumes exported to that 
country continued to climb until, just 
two years later, annual sales amounted 
to almost a million ounces.

From 1926, gold sales to India began to 
decline, however, to the point that by the 
early 1930s India became a net exporter 
of gold. Previously the world’s biggest 
gold market, when the Great Depression 
struck in 1929, Indian gold owners began 
to de-hoard, just to survive.

FROM 
OUR 

ARCHIVE

1925
Sales to India hit a high
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PEOPLE AS A STRATEGIC ENABLER

A cultural approach

Chief among the multiple reasons why Rand Refinery is among 

the world’s best refiners of precious metals is a corporate culture 

founded on explicit values (see page 2) which are shared and 

understood throughout the company. 

In 2020 our Executive Committee prioritised improving our 

corporate culture. They did so to bring our values to life and 

ensure that our associates’ lived experiences mirrored the 

behaviours entrenched in those values. 

As a result, in 2021 we embarked on a culture journey which is 

anchored to our organisational values centered around values-

driven leadership. Our culture journey roadmap was developed 

following extensive consultation with associates at various levels 

as well as open and candid engagements between staff and top 

and senior management. This process followed the appointment 

of a new human resources (HR) general manager with extensive 

experience in blue chip and international companies and who is 

experienced in corporate culture.

Re-imagining HR

With the appointment of our new general manager, we recast 

the HR function so that it now operates as a strategic business 

partner to the organisation and its people, a catalyst for 

transformational change and an enabler of our journey towards 

a people-focused high-performance culture. 

Our Executive Committee’s refreshed people strategy was 

developed in response to the outcomes of the 2019 Barrett 

culture and values assessments, to address some prevalent 

issues which were contributing towards high entropy levels 

in the organisation. In 2020 Rand Refinery’s entropy score 

improved significantly, by 11% to 27%. (Because of the extremely 

exacting standards to which we work and which our clients 

expect of us, a non-engaged workforce is a systemic threat to 

our sustainability.) 

Encouragingly, concerted management efforts appear to have 

catalysed a significant shift towards a healthier company culture 

and overall employee experience.

In 2021 we partnered with organisational development and 

culture experts, Duke Corporate Education (CE), to help us 

on our organisational culture journey. This partnership was 

initiated to help us understand our associates’ experiences, to 

give senior leaders an opportunity to collectively reflect on the 

2020 entropy score of 27% and to dispel “side cultures” that 

undermine our shared vision. 

This year the Executive Committee gave effect to a dialogue 

around values-driven leadership and leading from the front 

and by example. This required deliberate effort and resulted in 

a co-created culture solution, anchored in the Rand Refinery 

values and mindsets. The 2021 entropy score of 19% reflects an 

improvement of 8%, the company’s first entropy score below 

20% in 10 years and an indicator of an encouraging cultural shift. 

Rand Refinery is a medium-sized business which values its flat 

(non-hierarchical) structure and lines of communication. In 

future we intend to maintain open communication between all 

levels and functions, to facilitate continuous cross-functional 

dialogue and to heighten associate engagement while nurturing 

an inclusive company culture. In 2022 this will continue to be a 

management priority; measures to achieve this to be developed 

with associates. 

Organisational Entropy Trend
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Risk management

COVID-19 has forced us to relook our work practices and to 

hardwire into our corporate DNA flexibility, succession and 

change management. With a view to mitigating people-related 

risk, in 2021 we defined what we meant by scarce, key and critical 

positions and identified talent gaps while developing a nine-box 

talent grid to plot and track critical talents. We also identified 

back-up skills for most positions. 

Our HR landscape is evolving, from a traditional application of 

what were essentially support HR functions and processes, to 

what we term a “transformed HR” function. This transformed 

function will strategically partner and collaborate with the 

business to enable fit-for-purpose solutions that:

 • Deliver business value

 • Provide strategic solutions

 • Develop a high performing workforce.

Looking forward to the year 2025 our strategic people 

interventions will be underpinned by five value drivers. Here 

we provide a high-level overview of the HR value proposition at 

Rand Refinery with the key value drivers serving as enablers, the 

framework being underpinned by Rand Refinery values.

Recruitment and talent planning

This year we began reorienting our talent mapping processes 

to be more outward looking. We compete for a limited pool 

of talent, given that we operate in a very niche industry and it 

is important that Rand Refinery be perceived externally as a 

desirable employer. 

In terms of young talent development, we do not approach 

the Youth Employment Service (YES) as a means to merely 

improve our B-BBEE compliance score. Rather we consider it an 

opportunity to give young people workplace experience and to 

identify talent who can be recruited full-time into our business.

In 2021 we enrolled 74 YES candidates – against 30 the previous 

year. Twelve of the previous year’s intake were absorbed into our 

Unemployed Youth Programme. This is essentially a graduate 

placement initiative which creates a pool of talented young 

people who have been trained internally and can be recruited 

when vacancies arise. 

We recently graduated 12 artisans, all of whom have been 

retained full time. We have also implemented a multiskilling 

programme in which qualified artisans participate in a two-year 

development programme per trade.

Training and development

In 2021 we:

• Spent R11 million on training including our culture and   

 leadership journey

• Trained 609 associates

• Provided 8 134 hours of training – a record and more than  

 three times the number of hours provided in either 2020 or 

 2019

• Spent R1.8 million sponsoring 20 historically differently abled 

 community members on NQF Level 4 jewellery manufacturing 

 and design learnership 

• Invested R1.8 million in business management and leadership 

 skills, and supervisory skills programmes, training 37 

 individuals 

• Contributed R587 000 towards education loans for 

 dependants and part-time study assistance for associates

• Received approval for a R2.5 million discretionary Merseta 

 grant.

Also this year a new Employment Equity and Training Committee 

was established. The committee comprises 18 associates and a 

key task will be to determine and address barriers to advancing 

employment equity and the broader transformation agenda in 

the company. 

Strategic Priorities

•   HR policies practices and
 processes (mapping exercise)
•   HR metrics, data analytics reporting
• Performance indicators for HR service  
 delivery and business impact based on 
 agreed SLA’s with business

•   Cohesive people systems. processes  

 and ways of working

• Integrated talent management 

 framework

•  Competency Framework

• Capability building and leadership  

 competence

•  High-performance culture

•  RR value proposition

FIX

BUILD

•   Evolve our culture
•  Drive behavioural change aligned to  
 corporate values (Mindshift)
•  Employee and stakeholder Engagement
•  Effective change management for  
 corporate change initiatives

TRANSFORM

1

2

3
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RESHAPING VALUE FOR OUR STAKEHOLDERS

For all customers, our integrity and commitment to Responsible 

Gold and Silver are of the greatest importance. These entities 

expect us to produce gold and silver products, whether they 

be bars, blanks or other value-added products, to promised 

standards and precise metal content.

Customers increasingly appreciate the value we bring to their 

business by certifying their material, and the role we play in 

interrogating and approving their environmental, social and 

governance standards. 

Since the onset of the COVID-19 pandemic, customers have 

appreciated the lengths to which we went to collect and keep 

smelting and refining their outputs – which enabled them to 

keep meeting their obligations and the speed with which we pay 

them – typically within two to three days of deposit.

PROVIDERS OF FINANCIAL CAPITAL

Their interests: Responsible Gold and Silver, processing quality, 
profitability

We are owned by a small number of shareholders who 

have (non-independent) representation on our Board. As 

shareholder representatives, these directors have vested 

interests in Rand Refinery’s governance and performance.

Shareholders and lenders are keenly interested in the 

business’s sustainability. They also look to Rand Refinery to 

maintain cordial relations with bullion banks and traders.

As refiners, we are key to the value chains of our shareholders’ 

mines. They therefore value the quality of our services and 

our ability to monetize their gold timeously. 

In  2021 Rand  Refinery redeemed R306 million (2020: 

R500 million) in preference shares held by the company’s 

five shareholders. As the preference shares were fully 

redeemed, this year we also paid final and interim dividends 

to shareholders totalling R640 million. 

GOVERNMENT

Their interests: employment, health and safety, beneficiation, 
empowerment, competition, regulation

The state, its departments and enterprises take a keen interest in 

Rand Refinery. Not the least of the reasons for this interest is the 

company’s importance in refining, locally mined gold and silver, 

and Rand Refinery’s ability to beneficiate precious metals. Also, 

the authorities appreciate our ability to sustain jobs and to earn 

foreign exchange, including our ability to process material from 

non-South African sources.

Through the SA Mint, with the South African Reserve Bank, 

Rand Refinery is a shareholder in Prestige Bullion, which markets 

value-adding gold and silver coins. 

CUSTOMERS

Their interests: product quality and availability, smelting and 
refining consistency and reliability

Depositing customers own the gold-bearing material delivered 

to us. Metal is smelted and refined and sold or swapped into the 

bullion market on their behalf. 

SHAREHOLDERS & 
CAPITAL PROVIDERS
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OUR STAKEHOLDER CIRCLE

By refining gold and silver expertly and 

responsibly, and providing a range of value-

adding services, we create enormous value 

for a wide range of stakeholders.

Our work benefits miners, governments, mining supply chains, 

workers and communities across Africa. And refining to the 

world’s highest standards underpins the functioning of precious 

metals markets while supporting jobs in financial services, 

logistics and retail.

Had we not been able to keep operating under the COVID 

pandemic, stakeholders across the world but especially in Africa 

would have been negatively impacted.

Our integration into multiple value chains means that many 

stakeholders have material interests in our ability to consistently 

produce Responsible Gold and Silver of the utmost probity 

and quality. Here we identify these key stakeholder groups, 

their interests and how we work to address their interests and 

expectations.

We identify stakeholders as those individuals and entities 

affected by, and having, effects on, our business model and 

value-creation processes. Customers are at the centre of our 

stakeholder focus. (We discuss one of our most key stakeholder 

groups – our associates – in detail on page 26.)
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RESHAPING VALUE FOR OUR STAKEHOLDERS
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In 2021 sales of value-added products (excluding Krugerrands) 

generated R60 million in premium income (2020: R62 million). 

Governments in various countries look to Rand Refinery for 

expert advice on precious-metals regulation as well as, in some 

instances, local beneficiation. We are assisting the South African 

authorities with the development of artisanal and small-scale 

mining policy. 

REGULATORS

Their interests: Responsible Gold and Silver, accountability, 
employment

We are a highly regulated business and are required to 

communicate on an ongoing basis with the South African 

Reserve Bank, South African Revenue Service, the South 

African Diamond and Precious Metals Regulator, the National 

Nuclear Regulator and others. We also report to customs 

and excise officials in various jurisdictions and international 

bodies including the LBMA. Our adherence to the best 

internationally accepted and mandated practices as well as 

regular reporting and compliance ensure that we consistently 

meet their expectations. Our employment, empowerment 

and environmental performance and outputs are of interest 

to various South African government departments, as well as 

to the exchanges by which we are certified. 

SOCIETY

Their interests: environmental, socio-economic development, 
enterprise and supplier development, supplier opportunities

The direct jobs we offer (most of which are skilled positions) 

support some 5 000 individuals. Our supply chain maintains 

hundreds more jobs. Our procurement of goods and services 

was worth R372 million to, mostly South African, suppliers. 

This year we reduced our pandemic financial support to local 

communities.  We maintained, however, our support for a 

number of socio-economic development projects as well as 

contributing towards enterprise and supplier development 

(see page 30). We are also a significant supporter of the 

Youth Employment Service’s internship programme (page 9).

Originally designed for a maximum throughput 
of 12 million fine ounces of gold per year, by 
the 1960s it was apparent that Rand Refinery 
had outgrown its original footprint.

In 1965 the business underwent a major 
expansion and modernisation programme at 
a cost of R4 million (today more than R330 
million) to expand capacity to 32 million 
ounces. The expansion made Rand Refinery 
the world’s biggest gold refinery. 

Coke- or coal-fired furnaces were replaced 
with larger electric furnaces and the smelter 
operation was moved on site. An electrolytic 
refining section using the Wohlwill process, to 
refine gold by electrolysis, was also installed. 

The modernisation made Rand Refinery not 
only bigger but better and faster – the typical 
total refining process time being cut in half, 
to four days. 

FROM 
OUR 

ARCHIVE

1965
Rand Refinery undergoes a major expansion
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In our 2020 integrated report we stated that we expected our 

B-BBEE performance to deteriorate from the verified Level 2 

contributor status achieved. Difficulties in maintaining what 

had been our best ever rating were compounded by the 

pandemic.

Our latest verification process showed that our performance 

had, indeed, worsened, to Level 5.

Our particular B-BBEE compliance challenges are varied. 

They include issues surrounding the Ownership element of 

the codes of good conduct – which issues are beyond our 

control – and the extreme unpredictability of our markets, 

including the prices of precious metals. The imperative 

of financial prudence meant that our budgeting for socio-

economic, enterprise and supplier development in the 

year reviewed was cautious (in the event, overly cautious). 

COVID-19 also made it more difficult to implement corrective 

measures later in the year. 

Unpacking our 2021 performance

All of the following statements about our levels of compliance 

are self-assessed and are subject to independent verification 

– which will be completed in July 2022. It should be noted 

that Rand Refinery’s commitment to social impact is about 

considerably more than compliance – for instance our 

approach to the YES employment scheme.

Ownership
We expect that our B-BBEE verification for the 2021 financial 

year will reflect a score of 8.99 – considerably lower than 

our previously envisaged 13.98 points. Not achieving the 

Ownership element’s 10% minimum of net value held by 

black people would negatively impact Rand Refinery, by one 

level. (Our ownership structure is a very material concern, 

ranking as our top strategic risk – see page 11.)

Enterprise and supplier development
Towards year end it became apparent that our spend on 

both enterprise and supplier development fell short of the 

required percentages, given our stronger-than-expected 

financial performance. Corrective measures (funded by 

provisions in our 2021 financial statements) were expected 

to translate into supplier development expenditure of R6.6 

million and enterprise development spend of R3.3 million for 

the year.

OUR B-BBEE PERFORMANCE

Preferential procurement points achieved: 
25.69 (2020: 26.88 points)

Procurement
Percent of all goods and 
services bought

From qualifying small enterprises

From exempted micro enterprises

13.40%

11.09%

16.08%

20.07%

2021

2021

2020

2020

From 51% black-owned suppliers

From 30% black women-owned suppliers

35.86%

21.60%

39.85%

24.52%

2021

2021

2020

2020

Preferential procurement
We continue to perform well on this metric, as indicated 

below, with 67.7% of all recognised procurement being from 

compliant suppliers.

Socio-economic development
This year our greatest social impact was achieved through 

our considerable outlay on measures to combat the spread 

of COVID-19. While this primarily targeted our staff, their 

extended families and our local communities also benefitted 

(see page 22).

In August 2021 we launched the Rand Refinery Socio-

economic Development Programme. This new initiative has 

earmarked R3.5 million to upgrade ablution facilities at six 

schools in the Germiston area – these funds will be disbursed 

in the course of 2022. 

We are proud of our commitment to the presidential YES 

for Youth programme and, in fact, intend increasing this 

commitment in FY2022. However, our under-performance on 

other, priority, B-BBEEE elements has resulted in us receiving 

no formal recognition. 
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Supplier development

Enterprise development 

Socio-economic development

INITIATIVE

Interest-free loans and early payment 

programme

Jewellery Village – notional rent and

silver interest-free loans

CONTRIBUTION AMOUNT 2020

R 7 101 144

R 2 520 500

R 4 419 302

CONTRIBUTION AMOUNT 2021

R 6 563 049

R 1 965 697

R 3 500 000

Fashioning real empowerment

In March 2021, 18 small black-owned enterprises embarked 

on the last, year-long leg of their journeys towards becoming 

fully-fledged jewellery businesses.

Since 2009 Rand Refinery has supported the Ekurhuleni 

Jewellery Project (EJP), to develop, incubate and empower 

scores of emerging entrepreneurial craftsmen and women. 

This year we took that support to a new level. 

For the previous three years the EJP had incubated some 30 

jewellery SMMEs through an initiative funded by government’s 

Small Enterprise Development Agency. After three years 

those who had stuck with the programme all had excellent 

technical skills – now it was time to get them ready to trade, 

to sell their creations and create jobs.

In March we selected 18 candidate jewellers to receive a year’s 

free business training and mentorship, to help them overcome 

the many tax, banking, registration and other administrative 

hurdles facing them. They are also receiving expert training in 

all aspects of jewellery sales and marketing. 

The difficulties which new small businesses face in getting 

their paperwork in order should not be underestimated. 

Six months into their Rand Refinery-sponsored mentorship 

programme, only six of the 18 candidate businesses had tax-

clearance certificates; at the time of reporting, this number 

stood at 16. At least 11 had little likelihood of obtaining their 

jewellers’ permits without some kind of intervention. Working 

with one of our most important stakeholders, the SA Diamond 

and Precious Metals Regulator, we are confident that all will 

be duly licensed by the end of the programme. 

In February 2022 we plan to hold a graduation ceremony at 

which the top 10 and top three graduates will receive prizes 

and further support. 
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MESSAGE FROM THE CHAIRMAN

In my 2020 message I described the year as a tumultuous 

one due to the unprecedented challenges the coronavirus 

had thrown at us. In response to these challenges we had to 

safeguard Rand Refinery’s success and sustainability into its 

second century – in the context of what had become known as 

the “new normal”.

2020 has come and gone but enduring into 2021 and remaining 

ubiquitous in all facets of our lives are the challenges thrust upon 

us by the pandemic. This has placed us in a situation in which our 

DNA, developed over a period of 100 years, stood us in good 

stead. I speak here of our reputation.

Operating environment 
Rand Refinery operates in a highly regulated environment 

whereby regulators are required by legislation to ensure that we 

do our business in a manner that does not cause harm to the 

environment, to our associates or to neighbouring communities. 

This legal obligation is by no means burdensome for us because 

our systems,  culture and ways of doing business are not 

designed to meet the minimum requirements of the law. Such 

is too low a threshold  for a company whose DNA rests on the 

three pillars of ESG.

It is through our unconditional commitment to pursue our 

ESG aspirations that we are able to fulfil the demands and 

expectations of all our stakeholders.

ESG aspirations
How we impact the natural environment, how we treat customers, 

communities, associates and suppliers has a very direct bearing 

on our reputation. If our reputation, for responsible sourcing 

and responsible and transparent conduct in every aspect of our 

business is brought into question, we will simply lose our raison 
d’etre. 

Trading in an extremely competitive environment, efficiencies 

are fundamental to our business sustainability. Rand Refinery 

must constantly recycle to capture every milligram of precious 

metal and do everything it can to reduce its intake of energy 

and water and, therefore, reduce its costs. So it is imperative that 

every day of the year our people and our systems deliver on 

the multiple Rand Refinery promises. As we say, “We must never 

allow a single bad ounce to tarnish our reputation.” 

While the company has set aspirational specific and measurable 

ESG objectives, our commitment thereto is evident in everything 

we do. As this report makes clear, this year Rand Refinery  

improved its ESG performance in many ways and on many 

fronts.

The Chief Executive, together with his  executive team, did 

an excellent job in reducing our carbon footprint, introducing 

measures for the efficient use of natural resources, promoting  

human resource development and reaching out to, and 

empowering, neighbouring communities.

Keeping people safe
As has been the case for the more than a decade that I have 

been privileged to serve as Chairman of Rand Refinery, a key  

concern of the Board this year was the health and wellbeing of 

our associates. I am pleased to report that the confidence we 

had in management to make this happen was not misplaced and 

our health and safety continue to keep improving year after year. 

2021 was no exception.

It is also pleasing to report that for the second year, management 

succeeded in mitigating the effects of COVID-19 on the health, 

lives and livelihoods of our people and the communities in which 

they live. As the report reflects, everything possible was done to 

combat the disease and help those affected, both on site and 

beyond. 

Delivering solid results
Through a rigorous implementation of the company’s strategy 

and the application of sound business principles – including 

deploying measures to exploit efficiency gains - management 

delivered solid results while at the same time ensuring that the 

long-term sustainability of the business was not compromised.

Given the company’s solid performance, we ended the 2021 

year with a strong balance sheet and assets which were not only 

fit for purpose but fit for growth. It was therefore gratifying to 

be able to reward our shareholders’ faith in us by redeeming 

their preference shares in full and being able to pay the first 

substantial dividend in many years.

Capital expenditure is essential for Rand Refinery to remain 

relevant and competitive in an industry in which excellence is 

the norm and the utmost day-to-day precision is a minimum 

requirement. This can only be delivered through the best, most 

motivated people and the best equipment. It is for this reason 

that in the coming months we expect to authorise further capital 

investments to bolster the company’s ESG credentials at the 

same time as lowering its costs and improving efficiencies. 

The role of the Board
As a Board we remained vigilant in safeguarding the DNA of 

the company, as  expressed through its reputation for delivering 

what it promises to the markets and various stakeholders. 

We continued to exercise our duty of care and independent 

judgement as well as performing our fiduciary duties. Thus we 

guided the executives in the development of a robust strategic 

plan, ensuring that management remains focused on the 

fundamentals of the business while giving them much-needed 

support.

Changes on the Board and appreciation
One of our eminent directors, Mr Moses Madondo, resigned as 

a non-executive director and member of the Remuneration and 

Nominations and Social and Ethics committees with effect from 

18 May 2021. On behalf of the Board, I thank Mr Madondo for 

his valuable contribution to the Board and the success of  Rand 

Refinery. We wish him well in his future endeavours. 
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It was a pleasure this year to welcome Mr Vits Maharaj as a 

non-executive director and member of the Social and Ethics 

Committee. To strengthen the Remuneration and Nominations 

Committee, Mr Harry Mashego and Mr Ian Kramer were 

appointed to said committee this year. 

Let me conclude by thanking my fellow directors, the executive 

and all members of staff of Rand Refinery for their contributions 

in 2021. 

Rams Ramashia 
Chairman
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MESSAGE FROM THE CHIEF EXECUTIVE

In many ways, our COVID-19 challenges were more pronounced 

this year than in 2020.

In 2021 we experienced two severe and prolonged waves of 

infection and a sharp rise in positive cases at Rand Refinery (as 

was the case elsewhere). 

In 2020 we were mostly concerned with preparing to do battle 

with an approaching enemy; in 2021 we were concerned with 

proving that we could withstand that enemy’s sustained, often 

more ferocious onslaught. We had to demonstrate that our 

business continuity policies and plans were working to the 

benefit of our associates, essential contractors, customers and 

shareholders. In particular, we did not want to give up the many 

gains we had made in the previous year.

I am pleased to be able to report that this year we succeeded in 

keeping our promises to our many stakeholders. We maintained 

continuity of the value  chain for our depositors, markets and 

bullion banks, and we maintained the integrity of the supply 

chains entrusted to us. 

Despite everything that COVID-19 threw at us, our consistent 

performance shows that we are today more firmly in control 

of our own destiny than we have been at any time in the last 

five years. For the past two years, business performance has 

surpassed our previous best. 

No compromising on safety
In this integrated report we detail the many ways in which, as a 

business, we fought COVID. These ways included strict protocols 

and considerable investment amounting to some R14 million 

– more than we dedicated to the pandemic in 2020. Keeping 

our supply-chain promises was only possible because of the 

large proactive investment we made in on-site antigen and PCR 

testing. Our successful commencement of an on-site vaccination

rollout (for associates and our extremely important essential

contractor staff) was especially pleasing.

I believe we did everything possible to protect our associates 

physically and mentally from the ravages of the pandemic. We 

were acutely aware that the hidden psychological toll on our 

associates was immense. The mental wellbeing of people who 

routinely work, day in and day out, to strict precious metal 

tolerances, is of paramount importance. 

I am delighted to note, as we report on page 24, that we 

maintained our world-class record on workplace safety with 

an LTIFR rate of 0.09. Similarly, despite all of the distractions 

inflicted by COVID, our people ensured that we recorded an 

eighth consecutive year without a reportable environmental 

incident. 

A high-performing workplace that is safe towards humans and 

the environment is only possible when the people working there 

have a positive attitude towards the company, its values and their 

colleagues. As a leadership collective we recognised  that our 

year-on-year culture improvements had been only incremental 

and that our culture was not what it could be. We took concrete 

steps this year to change our associates’ lived experience of 

Rand Refinery (see page 26).

I was particularly encouraged by the rate and the manner in 

which our associates responded, across the board, to our efforts 

to make Rand Refinery a more rewarding place to work. Our HR 

strategy is a key ingredient in our overall strategy.  

No compromising on quality 
The business environment, although challenging, allowed our 

executives to focus on getting their business efficiencies right. 

And they did so this year with great success. Both our Smelter 

and Refinery operations performed admirably (the latter despite 

a costly but essential two-month furnace reline). Both the 

Refinery and Smelter achieved excellent efficiencies and reduced 

stocks of legacy and other on-site material, effectively de-risking 

their operations and our company, the best position we have ever 

been in since I assumed leadership of the organisation (page 12). 

We also continued to effectively address the recent challenge 

of declining deposits by diversifying our feedstock sources and 

customers. 

We enhanced our reputation for reliability by receiving and 

processing input material timeously. We did not, for a moment, 

relax our commitment to Responsible Gold and Responsible 

Silver. In several instances this year we walked away from 

potential new business because we were simply not able to 

guarantee the provenance of proffered material.

This year our already substantial obligations in terms of 

Responsible Gold only increased. But we accepted and fully 

discharged these responsibilities, in so doing enhancing our 

reputation with authorities, regulators and customers. We 

invested significant time and resources into supporting the 

London Bullion Market Association’s intention to designate 

South Africa an international bullion centre and had extensive 

engagements with the LBMA on scoping out Responsible Gold 

version 9. We also shared with several African governments our 

knowledge of responsible sourcing, supply-chain regulation 

and the increasingly material issue of artisanal and small-scale 

mining.   

 

Performance and risk management
At R588 million our profit after tax was lower than that of the 

previous year (R1 019 million) but nevertheless signalled a year 

of encouraging, sustainable performance despite a fall in the 

Prestige Bullion business. It was therefore pleasing that we were 

in a position to  create value for our shareholders and equally for 

our customers and associates.

We began 2021 inheriting a majority of the top strategic risks 

that had occupied management in the previous year. These were 

effectively addressed and often mitigated (see pages 10 to 11) 

while we invested to exploit new and emerging opportunities.

Key risks attached to the Smelter as well as the Refinery were 

tackled head-on and the Smelter continued to contribute to both 

our product offering and profitability (page 12). 
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As had been foreseen, our income from Prestige Bullion – both 

profits from associate and fees earned in the fabrication of 

blanks – declined again this year. In recent years our strategy has 

been largely concerned with reducing our reliance on income 

from Krugerrands. In 2021 our core functions and operational 

performance demonstrated that we were succeeding in achieving 

this objective.

We also invested this year in growing our capacity and capability 

to become a major player in the production of a variety of both 

gold and silver blanks, not just for Prestige but for the international 

market. In the past two years we have created a world-class 

capability to manufacture 22 carat one ounce gold blanks, 24 carat 

coin blanks, 1-ounce minted bars and 1 ounce silver blanks and coins 

– all at considerable scale. 

Also pleasing this year was the progress we made on our value-

added product strategy. In 2021 large quantities of minted bars 

were sold into, especially, North America; our view is that the new 

foothold we have gained in this growing market will be sustainable. 

In addition, we enjoyed success in marketing new product 

categories into the Indian subcontinent. We are confident that the 

substantial work done on product development will continue to 

bear fruit in 2022 and beyond. (In diversifying our VAP offering, we

are converting what had, until recently, been a top risk into an

opportunity.)

As we cement and grow our financial sustainability we commit 

to continue investing in our associates and in our communities. 

At Rand Refinery we are privileged to have a particularly close 

community of emerging enterprises and historically disadvantaged 

individuals who share in our success (see page 31). 

Appreciation
I need to thank each and every one of our Rand Refinery associates 

for the excellence they maintained in a very difficult 2021. I 

congratulate them for the courage and determination they showed 

throughout the year whilst ensuring the business delivered on key 

metrics.

In battling COVID, we relied on the unstinting support of 

many stakeholders including our shareholders, our healthcare 

professionals and service providers, contractors, suppliers and 

communities. I thank them all.

In a spirit of true partnership, I also salute our partners in government, 

the SADPMR, SARS, the SA Reserve Bank, the SA Mint and Prestige 

Bullion and the bullion banks for their unwavering support. 

The ultimate success we enjoyed this year owes a great deal to the 

strength of the leadership teams I had around me – my executive 

and management and chairman Rams Ramashia and the Board of 

directors. Their support and guidance at all times were invaluable. 

Outlook
Managing risk will remain a top business imperative in 2022 but 

from this new year we will have the luxury of being able to focus 

more closely on exploring opportunities for growth. 

In recent years we have done outstanding work to address the risk 

of sustainable input volumes. With our reputation for reliability, 

transparency and quality enhanced, we are looking to onboard 

more reputable depositing customers. 

Our Smelter will remain a key part of our value offering and we will 

continue to invest in improving its processes and diversifying the 

range of materials it is able to process. To this end, considerable 

planning has already gone into the research of alternative energy-

efficient technology. Smelting technology with the capability 

to internally treat by-products and lower-grade materials will 

help us deliver on (and hopefully exceed) the required Smelter 

performance.  

As I mentioned, we intend to build our value-added products 

offering and to win new business. Looking ahead, our view is that 

interest rates will likely remain a key driver for gold in the short and 

medium term. 

We ended 2021 with a very strong base – as a business not 

undergoing maintenance but undergoing growth. It is all thanks 

to our up- and downstream partners that we look forward with 

confidence to taking Rand Refinery to new heights, to continue 

reshaping value for the next 100 years. 

Praveen Baijnath
Chief Executive 
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CORPORATE GOVERNANCE

THE BOARD OF DIRECTORS

Rand Refinery is led by a Board of nine directors under the 

leadership of an independent, non-executive chairman. 

FUNCTIONS OF THE BOARD

A solid governance framework is essential for the company to 

perform optimally. The Board is ultimately accountable and 

responsible for the performance and affairs of the company. 

Subject to the provisions of the Companies Act, 2008 and the 

company’s constitutional documents, the Board is governed 

by a board charter which sets out, inter alia, its duties and 

responsibilities. The board charter incorporates the principles 

of King IV wherever appropriate.

For the year under review, Rand Refinery continued to practise 

a high standard of corporate governance. The company’s 

unitary Board comprises nine directors, two of whom 

(including the chairman) are independent non-executive 

directors, five are non-executive (but not independent as 

they represent the shareholders) and two are executive 

directors. The Board is satisfied that the balance of power 

and objectivity on the Board is sufficient and does not require 

additional independence.

The chairman and chief executive are separate, in line with 

good governance and best practice. The Board remains 

principally accountable to shareholders. In executing its roles 

and responsibilities the Board provides strategic direction to 

the company, as follows:

• Approves and regularly reviews business plans, budgets  

 and key policies

• Appoints the chief executive and other executive directors  

 and oversees succession for these positions

• Delegates authority to management for the day-to-day  

 running of the business of the company, ensuring that  

 power and authority delegated to management are clearly  

 and comprehensively documented and regularly reviewed

• Ensures that the governance framework of the company  

 remains appropriate and relevant

• Monitors risk and oversees the implementation of approved 

 strategies through a formal, structured approach to 

 reporting and accountability.

BOARD MEETINGS 

Board meetings and Board committee meetings are 

scheduled annually in advance. The Board meets at least 

once every quarter. In addition, ad hoc meetings may 

be held where the business of the company so requires.

Meetings generally take place at the company’s premises, 

although during the COVID-19 pandemic meetings were 

held virtually. Board papers, containing detailed information 

on issues to be addressed at meetings, are usually provided 

to directors seven days before scheduled meetings with a 

view to affording directors ample opportunity to study the 

material presented and to request additional information 

from management where required. The work of the Board 

is set out in an annual work plan. In addition to matters 

that require consideration at specific meetings during the 

period and certain statutory formalities, the Board, at each 

quarterly meeting, regularly considers an operational report 

from the chief executive, a report on the company’s financial 

performance and revised financial forecasts where necessary, 

and a summary of key risks and strategic objectives.

At least once annually the Board:

• Reviews the company’s goals and objectives

• Reviews and approves the strategies for achieving the  

 company’s goals, and reviews and approves policies related 

 to the company’s strategy

• Approves the annual budget for the year ahead

• Approves the integrated annual report to stakeholders

• Reviews the going concern status of the company with a 

 view to giving the necessary assurance to shareholders 

 that the going concern basis of accounting is and is likely 

 to remain appropriate for the 12 months ahead

• Reviews and approves the board charter and the 

 composition and terms of reference of the Board 

 committees

• Reviews the company’s business principles, shareholder  

 and  client relations and assesses – through the Remuneration 

 and Nominations Committee – the performance of the  

 Board and Board committees

• Considers the re-appointment or removal of the external  

 auditors (through the Audit and Risk Committee), subject 

 to approval by the shareholders at the annual general 

 meeting.
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Details of the Board are set out in the table below:

EXECUTIVE DIRECTORS

Chief Executive
P Baijnath

Chief Financial Officer

D Subramanian 

CHAIRMAN

Adv R Ramashia*

 

NON-EXECUTIVE DIRECTORS

F Daniels*

PH Henning

M Modondo (resigned 19 May 2021)

V Maharaj (appointed 19 May 2021)

M Burrell

H Mashego 

I Kramer

ALTERNATE DIRECTORS
M Mashatola (as alternate to M Burrell) 

H Perry (alternate to H Mashego)

A Strobl (alternate to I Kramer)

*Independent

Directors are appointed in terms of the process set out in the company’s Memorandum of Incorporation (MoI). The MoI provides 

for the appointment of a director by each shareholder holding at least 10% of the issued share capital of the company.

The current shareholding in the company is disclosed under the report, ‘Shareholder information’. As a result of their shareholding, 

as at 31 August 2021 the shareholders had appointed the following persons, who are employees of their respective companies, 

as directors on the Board of Rand Refinery:

AngloGold Ashanti

Sibanye Gold

DRDGOLD

Harmony Gold

V Maharaj and I Kramer (alternate: A Strobl)

P Henning

M Burrell (alternate: M Mashatola)

H Mashego (alternate: H Perry)
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DIRECTOR PROFILES: 

INDEPENDENT CHAIRMAN

Rams Ramashia (64) BJuris, LLB, LLM

Rams held senior positions in various international and domestic non-governmental organisations, positions which he used as a 

platform for anti-apartheid activism prior to 1994, culminating in his election as founding president of the South African National NGO 

Coalition (SANGOCO). After democracy, he was appointed deputy director-general of the national Department of Labour, later being  

elevated to director-general.

Prior to joining government, Rams also served on the then Deputy President Mbeki’s Advisory Committee on the National Development 

Agency as head of its legal task team.

In 2004 Rams was appointed regional president of BP Africa and executive chairman of BP Southern Africa. In 2011 he became non- 

executive chairman of BP Southern Africa.

Rams is a practising advocate of the High Court and member of the Victoria Mxenge Group in the Johannesburg Society of Advocates. 

He is a non-executive director of AECI and, in 2015, was appointed a non-executive director of Anglo American South Africa. In 2019 

he was named to Anglo American’s advisory panel. Rams is also a non-executive director of the Mineworkers Investment Company 

and a member of the South African Human Resource Development Council, chaired by the deputy president.

Rams was appointed the independent chairman of Rand Refinery in October 2010. He also serves as chairman of the Remuneration 

and Nominations Committee.

CHIEF EXECUTIVE

Praveen Baijnath (57) ChemEng, MSAIChe, MBA, PMD

Praveen was appointed chief executive of Rand Refinery in June 2015. His other directorships include Prestige Bullion, a joint venture 

between Rand Refinery and the SA Mint, and the Ekurhuleni Jewellery Project.

Praveen was previously (2009-2015) group CE of JSE-listed Delta EMD and he remains on the board of Delta EMD Limited as a non- 

independent, non-executive director. He also served as CE (2006 -2009) of Gold Reef Specialty Chemicals.

Praveen is a chemical engineer with 29 years’ experience in minerals beneficiation and the chemicals process industry. Previous roles, 

spanning 20 years, were with Huntsman Corporation in process and chemical engineering and plant management, and executive 

management roles in operations, EHS, technical and strategic development.

Praveen attended UCT’s Graduate School of Business Programme in 1995 and in 2000 attained an MBA with distinction from the 

University of Wales. Praveen is a member of the SA Institute of Chemical Engineers and the SA Institute of Directors (IoDSA).

CHIEF FINANCIAL OFFICER

Dean Subramanian (48) BCom, Hons Acc, CA (SA)

Dean is a chartered accountant with extensive CFO and finance-executive experience.

He was the chief financial officer and acting chief executive at JSE listed ArcelorMittal South Africa, before joining Rand Refinery in 

August 2018.

Dean was previously the finance director at Aveng Steel, an operating group of Aveng Limited, for whom he worked in the construction 

and manufacturing divisions.

Prior to that, Dean held various positions in the banking, construction, aviation and property industries, in companies listed on the 

JSE. He has extensive experience in Africa and served his articles at Ernst & Young in Johannesburg, from where he was seconded to 

New York.



Summary version of annual report 2021 31

INDEPENDENT NON-EXECUTIVE DIRECTOR

Fatima Daniels (61) BSc, CA (SA)

After several years in the auditing profession, Fatima lectured in financial accounting before spending over a decade in various 

corporate positions.

She previously served on the boards of Telkom, Metropolitan, Woolworths, the SA Reserve Bank, SA Mint, SA Banknote, Impala 

Platinum Holdings, Tongaat Hulett, various MTN subsidiaries in the West African region and the JSE Ltd. She is currently a director 

of MTN Ghana and MTN Sudan, Clicks Group, Momentum Metropolitan Holdings and AfriSam Holdings.

Fatima was appointed a non-executive director in June 2012 and serves as the chairman of the Audit and Risk Committee.

NON-EXECUTIVE DIRECTORS

Pieter Henning (44) BCom, BCompt (Hons), CA (SA)

Pieter is the senior vice-president and head of finance of the South Africa gold segment at Sibanye-Stillwater Limited. He started his 
career at KPMG after which he joined Western Areas in 2005, being appointed chief financial officer in January 2007. With Gold Fields 
Limited acquiring Western Areas later that year, he joined the Gold Fields financial reporting team. From 2009 to 2013, Pieter was part 
of the Gold Fields corporate finance division responsible for various capital raisings. With the unbundling of Sibanye in 2013, Pieter 
was appointed vice-president: corporate finance. He is a member of the Remuneration and Nominations Committee and Audit and 
Risk committees.

Pieter was appointed a non-executive director of Rand Refinery in October 2005.

Harry Ephraim Mashego (56) BA, BA (Hons), Global Executive Development Programme

Harry joined Harmony in 2005 and has been responsible for group human resources development, transformation and, most recently, 
corporate affairs. He has more than 25 years’ experience in senior management in the corporate sector, acquired largely in the mining 
sector. Harry was appointed an executive director of Harmony in February 2010. He is also a director of numerous Harmony Gold 
subsidiaries. Harry further holds a non-executive directorship position at Enactus and the Mining Qualifications Authority.
Harry is the chairman of the Social and Ethics Committee and a member of the Remuneration and Nominations Committee.

Mark Burrell (59) BCom (Acct), MDP (Mining Management) 

Mark joined DRDGOLD in 2004 to assist with the evaluation of its ERPM operations. He was subsequently transferred to Blyvooruitzicht 
Gold Mining Company as financial manager. In 2012 Mark was appointed as the financial director of DRDGOLD’s Ergo Mining. He is a 
director of ERPM, Crown Consolidated Gold Recoveries and the Ergo Business Development Academy.

Mark was appointed a non-executive director of Rand Refinery in January 2019. Mark is a permanent member of the Audit and Risk 
Committee.

Ian Kramer  (51) CA (SA)  

Ian qualified as a charted accountant in 1993. He spent 20 years at KPMG, 11 years as an external audit partner as part of KPMG’s mining 
group. During this time he was seconded to Canada and subsequently appointed the KPMG head of mining for Africa. Ian joined 
AngloGold Ashanti in 2012 as vice-president: finance. He was promoted to senior vice-president: group finance in 2019 and interim 
chief financial officer from September 2020 to August 2021, before reverting to the role of senior vice-president: group finance in 
September 2021. Ian has considerable experience in IFRS as well as US GAAP.

Ian was an alternate director to Christine Ramon and was subsequently appointed (in September 2020) a non-executive director. He 
is a member of the Remuneration and Nominations Committee and Audit and Risk committees.
 
Vitesh (Vits) Maharaj  (49) BSc

Vits was head of asset strategy and reliability at Anglo American Corporation and head of engineering at Anglo American Platinum and 
previously held various operational and head-office roles at De Beers. He is currently senior vice-president of technical at AngloGold 
Ashanti. During his 27-year career he worked both on operational support and projects. 

Vits has both multi-product (diamonds, gold and platinum) and multinational exposure with a deep understanding of all facets of the 
mining business. Vits  joined Rand Refinery in May 2021 as a non-executive director and a permanent member of the Social and Ethics 
Committee.
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ALTERNATE NON-EXECUTIVE DIRECTORS

Herman Perry (48) CA (SA)

Herman is a chartered accountant with over 17 years’ experience in the finance and treasury functions of various gold mining companies.  

He was in the finance function at Harmony Gold for the last 11 years, having previously worked in similar functions at AngloGold 

Ashanti. In addition to directorships of certain Harmony Group companies, he is a director and member of the Audit and Investment 

Committees of Rand Mutual Assurance Company. Herman is an alternate director to Harry Mashego.

Mpho Mashatola  (31) CA (SA)

Mpho was appointed as group financial controller at DRDGOLD Limited in June 2018. She was previously an audit manager at 

KPMG Inc.

Mpho joined Rand Refinery in February 2019 as an alternate director to Mark Burrell.

Alexandra Strobl  (47) CA (SA) 

Alex has in-depth operational African mining experience gained during her 16 years’ employment at AngloGold Ashanti, 

focused on continental African operations. She was previously  employed at both mine sites and at regional level in senior 

financial management capacities and led the continental African regional supply chain function for three years. In 2019 Alex was 

appointed vice-president: group financial reporting.

She qualified as a charted accountant in 2009 after completing her articles at KPMG. Alex is an alternate director to Ian Kramer. 
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Members                                                                    24 Nov 2020       18 Mar 2021         19 May 2021      13 Aug 2021

Non-Executive Directors   

R Ramashia (chairman) • • • •

F Daniels • • • •

P Henning • • • •

M Madondo (resigned 19 May 2021) • • n/a n/a

V Maharaj (appointed 19 May 2021) n/a n/a • •

I Kramer • • • •

M Burrell • • • •

H Mashego • • • •

Executive Directors   

P Baijnath • • • •

D Subramanian • • • •

Alternate Directors   

M Mashatola (M Burrell’s alternate) n/a n/a n/a n/a

H Perry (H Mashego’s alternate) n/a n/a n/a n/a

A Strobl (I Kramer’s alternate) n/a n/a n/a n/a

Symbol Meaning
•  Director attended the meeting
A  Apologies received from director prior to meeting
n/a  Attendance not required as director was not a member of the Board or committee at the time of the meeting, 
  or the alternate director was not required to attend

2021 Attendance at Board meetings, per calendar year
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BOARD COMMITTEES 

The Board recognises that the delegation of any powers or 

authority to Committees does not in any way relieve the Board 

of its accountability and responsibility for the performance and 

affairs of the company.

 

The constitution and terms of reference of each committee are 

reviewed by the Board on an annual basis.

Audit and Risk Committee 

Chairman
F Daniels

Members
P Henning
M Burrell
I Kramer 

Remuneration and 
Nominations Committee

Chairman
R Ramashia

Members
P Henning 
I Kramer 
H Mashego

Social and Ethics Committee 

Chairman
H Mashego

Members
P Baijnath
V Maharaj 

The Audit and Risk Committee comprises non-executive 

directors only. However, only the chairman of the committee 

is an independent non-executive director. The chief executive, 

the chief financial officer and representatives of the internal and 

external auditors attend meetings of the committee by invitation.

The chief executive, the head: human resources and chief financial 

officer are invited to attend all Remuneration and Nominations 

Committee meetings and are recused from the meeting 

when their remuneration is under consideration. In addition, a 

remuneration specialist (S van Rensburg) is a permanent invitee.

The chief financial officer, head: human resources and head:  

SHEQ and technical assurance are invited to attend all Social and 

Ethics Committee meetings.

Board committee meetings are held on a quarterly basis with 

the exception of the Remuneration and Nominations Committee 

which meets three times per year. The chairman of each 

committee reports to the Board on the deliberations of their 

respective committees. In addition, a written report on the 

proceedings of each of the committees is included in the papers 

for each Board meeting. The following tables set out directors’ 

and alternates’ attendance at Board committee meetings.

Members  10 Nov 2020 5 Mar 2021 25 Jun 2021 13 Jul 2021

R Ramashia (chairman)  • • • •

P Henning  • • • •

M Madondo (resigned 19 May 2021)  • • n/a n/a

I Kramer (appointed 25 June 2021)  n/a n/a n/a A

H Mashego (appointed 25 June 2021)  n/a n/a n/a A

Invitees

HR Consultant: S van Rensburg Alternate: C van Dyk  A A A A

P Baijnath  • • • •

U Sihlahla  n/a • • •

D Subramanian  • • • •

Symbol Meaning
•  Director attended the meeting
A  Apologies received from director prior to meeting
n/a  Attendance not required as director was not a member of the Board or committee at the time of the meeting, 
  or the alternate director was not required to attend

2021 Attendance at the Remuneration and Nominations Committee meetings 
(Special Remco)
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Members 9 Nov 2020  4 Mar 2021 6 May 2021 2 Aug 2021 

F Daniels (chairman) • • • •

P Henning • • • •

M Burrell • • • •

I Kramer • • • •

Invitees

Representative from External Audit • • • •

Representative from Internal Audit • • • •

P Baijnath • • • •

D Subramanian • • •  •

Members 22 Oct 2020 5 Feb 2021   22 Apr 2021 13 Jul 2021 

M Mashego (chairman) • • • •

P Baijnath • • • •

M Madondo (resigned 19 May 2021) • • • n/a

V Maharaj (appointed 19 May 2021) n/a n/a n/a •

Invitees

T Nkosi • • • •

U Sihlahla n/a n/a • •

D Subramanian • • • •

2021 Attendance at Audit and Risk Committee meetings 

2021 Attendance at Social and Ethics Committee meetings

Symbol Meaning
•  Director attended the meeting
A  Apologies received from director prior to meeting
n/a  Attendance not required as director was not a member of the Board or committee at the time of the meeting, 
  or the alternate director was not required to attend

THE EXECUTIVE COMMITTEE

The Executive Committee is constituted to assist the chief 
executive in managing the business of the company and acts as a 
medium of communication and co-ordination between business 
units and the Board. The chief executive, and through him the 
committee, is conferred with all authorities deemed necessary 
to allow the company’s business to be managed effectively and 
in line with good corporate governance requirements. However, 
certain items as per the delegation of authority have been 
reserved for decision-making by the Board or its committees.

Where a decision of the Executive Committee is reversed by the 
chief executive, the reversal must be formally documented in the 
Executive Committee minutes and the Board must be informed 
accordingly. During the 2021 financial year, no decision taken by 
the Executive Committee was reversed by the chief executive.

The Executive Committee meets formally on a monthly basis 
to review: the company’s operations, business risks, safety 

 

performance, progress against strategy and issues that need to 
be considered by Board committees and the Board. In addition, 
the committee meets informally on a weekly basis to review key 
business parameters and the progress of identified tasks and 
action items.

Pursuant to its terms of reference, the Executive Committee is 
authorised to create sub-committees to assist it in the execution 
of its duties and responsibilities. These sub-committees are 
accountable to, and report back to, the executive committee on 
the execution of their responsibilities. In the year under review 
a POPIA Committee was established following the enactment 
of the Protection of Personal Information Act. An Employment 
Equity Committee was also established, although its terms of 
reference had not been established at the time of reporting. The 
POPIA Committee is chaired by the chief information officer and 
the Employment Equity Committee by the chief financial officer. 
The following sub-committees have been created:
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Committee 

Business Management Committee (CE)  Profitability Committee (CFO)

Company Secretarial and Legal Committee (CFO)  Projects Review Committee (CE)

Customer Risk and Compliance Committee (CE)  Risk Management Committee (CE)

Financial Review Committee (CFO)  Safety, Health, Evaluation and Quality Committee (CE)

Information Technology Committee (CFO)  Talent Management Committee (GM:HR)

Legal Compliance Committee (CFO)  Tender Committee (CFO)

Metal Accounting Committee (CFO)  Treasury Committee (CFO)

B-BBEE Committee (CFO)  POPIA Committee (CIO) 

DECLARATION OF INTERESTS 

The declaration of interests is a standard item on the agenda 

of each Board meeting and directors are reminded at regular 

intervals by the company Secretary to update their declarations 

as appropriate. 

EVALUATION OF BOARD PERFORMANCE

The evaluation process is conducted towards the end of each 

financial year. The evaluation process is separated into a review 

of the Board and Board committees’ performance, and a review 

of the performance of individual directors. These reviews are 

conducted in alternate years.

The performance of the Board and Board committees was 

assessed in 2021 and will be assessed again in 2022. The results 

of this evaluation were considered by the Remuneration and 

Nominations Committee and recommended to the Board for 

adoption. The evaluation revealed no material concerns. 

COMPLIANCE WITH THE COMPANIES ACT

A new Memorandum of Incorporation, consistent with the 

Shareholders Agreement and which replaced the Memorandum 

of Incorporation amended in 2017 was adopted by Shareholders 

at a general meeting held on 14 October 2021 and filed with the 

Companies and Intellectual Property Commission,  in terms of 

Section 16 of the Companies Act, 2008.

CODE OF BUSINESS PRINCIPLES AND ETHICS

Rand Refinery’s values are core to its business philosophy and 

guide the way in which the company conducts its business and 

interacts with its stakeholders. The Code of Business Principles 

and Ethics (the Code) provides an ethical framework for the 

company and sets out requirements for the implementation of 

the company’s key corporate policies and procedures.

This Code expresses the company’s commitment to conducting 

its business in accordance with the highest ethical standards and 

in compliance with all applicable legal requirements. The Code 

focuses on the standards of acceptable behaviour expected 

of all associates, directors, consultants, business partners and 

Company representatives with the major emphasis being on 

performance with integrity.

In terms of the Code, no person to whom the Code applies may 

offer or receive any gift, favour or benefit that may be regarded 

as an attempt to exert undue influence in favour of that party or 

on that party, respectively.

Training regarding the principles in the Code forms part of the 

company’s induction programme and during the recruitment 

process all new associates are required to sign acceptance of 

the Code. The Code is also provided to contractors when they 

enter into a contract with Rand Refinery and compliance with its 

terms forms an integral part of our relations with our contractors. 

The Code is available on Rand Refinery’s website.

As part of the enforcement of the principles contained in the 

Code, associates, contractors and suppliers are encouraged to 

report inappropriate, unethical or illegal activity through Rand 

Refinery’s independently operated 24-hour whistleblowing 

hotline. All reports from the hotline are investigated and reported 

to the Audit and Risk Committee via the internal auditors. A 

detailed report on all reported incidents is tabled quarterly for 

review by the Audit and Risk Committee.

CERTIFICATE BY COMPANY SECRETARY

In terms of Section 88(2)(e) of the Companies Act, No. 71 of 2008, 

I certify that Rand Refinery has lodged with the Companies and 

Intellectual Property Commission (CIPC) all such returns as are 

required of a private company in terms of the Act, and that all 

such returns are true, correct and up to date. No penalties were 

imposed.

LESLIE-ANN SMITH

Company Secretary
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APPLICATION OF KING IV

The purpose of this register is to provide an overview of the 

application by the Board of Directors of Rand Refinery (Pty) 

Limited (Board) of the principles contained in the King Report 

on Corporate Governance 2016 (King IV).

Principle  Principle description  Compliance Application/explanation

Principle 1 Leadership
The governing body should lead 
ethically and effectively.

The Board leads by example. 

In accordance with the approved Board Charter, the 
Board is the guardian of the values and ethics of the 
group.

All directors take accountability for decisions – 
collectively and individually and behave ethically, as 
characterised in King IV. 

The directors always act in the best interest of Rand 
Refinery. Declarations of interests are submitted on 
a quarterly basis and any conflicts of interest with 
directors are managed through a Board process. 
Directors are recused from voting with regards to 
matters relating to the companies they represent on 
the Board. Such recusal is clearly minuted in the Board 
minutes. 

Performance assessments of individual directors in 
respect of the ethical characteristics they demonstrate 
are undertaken periodically; to date the results have 
been satisfactory.

Management act in accordance with a Board-approved 
delegation of authority that is reviewed on an annual 
basis. All decisions are debated in detail either at 
committee level or by the Board.

36

Principle 2 Organisational ethics
The governing body should 
govern the ethics of the 
organisation in a way that 
supports the establishment of 
an ethical culture.

Rand Refinery has a Code of Business Ethics which all 
members of the Board, management and associates 
are required to adhere to. Online training is provided to 
guide associates on how to implement basic business 
principles. It refers to detailed policies and guidelines 
for business behaviour. 

The Code of Business ethics promotes and enforces 
ethical business practices and guides the ethical 
behaviour of all Rand Refinery associates and 
stakeholders. One of the six values adopted is integrity, 
which requires all associates and contractors to do the 
“right thing” at all times. 

The Social and Ethics Committee reports on 
and monitors Rand Refinery’s commitment to 
responsible corporate citizenship and its sustainability 
performance each quarter.

The whistle-blowing hotline continues to be promoted 
across the business. 
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Principle 3 Responsible corporate citizen
The governing body should 
ensure that the organisation is 
and is seen to be a responsible 
corporate citizen.

Responsibility for monitoring the overall responsible 
corporate citizenship performance of the organisation 
was delegated to the Social and Ethics Committee by 
the Board. The Social and Ethics Committee provides a 
report to the Board on a quarterly basis.

The Social and Ethics Committee approves the values 
of Rand Refinery which are reviewed on an ongoing 
basis and ensure that Rand Refinery’s responsible 
corporate citizenship efforts include compliance with 
the Constitution of South Africa, applicable laws and 
leading standards, and that there is adherence to Rand 
Refinery’s policies and code of conduct.

Rand Refinery complies with initiatives like Black 
Economic Empowerment (BEE) and in all tenders the 
BEE credentials of contractors are assessed and form 
part of the criteria in awarding tenders. 

Rand Refinery has chaired the Ekurhuleni 
Environmental Forum for three years where it has 
shared some of its best environmental practices and 
this has eliminated complaints from neighbours, 
improved the compliance index and strengthened 
compliance with the Environmental, Social and 
Governance (ESG) programs. 

In an effort to improve and encourage responsible 
supply chain, in accordance with the LBMA 
compliance, the Company shares information with 
various governments, such as Ghana, Mozambique and 
Burkina Faso. 

Principle  Principle description  Compliance Application/explanation

Rand Refinery also subscribes to responsible sourcing 
practices according to the guidelines stipulated by 
the London Bullion Market Association (known as 
“LBMA”),  which requires that it does not source 
minerals where this would directly or indirectly 
facilitate or promote anti-money laundering, child 
labour, conflict, breakdown of the rule of law and 
sourcing from heritage sites. 

Principle 2
(continued)

Principle 4 Strategy and performance
The governing body 
should appreciate that the 
organisation’s core purpose, 
its risks and opportunities, 
strategy, business model, 
performance and sustainable 
development are all inseparable 
elements of the value creation 
process.

The Board is responsible for Rand Refinery’s 
performance by steering and providing strategic 
direction in terms of the group’s  objectives, vision 
and mission with performance and sustainability 
considerations, which originate from Management.

The Board oversees implementation of the strategy 
and business plan by management against agreed 
performance measures and targets.  The People 
Strategy report, which is submitted to the Board 
serves  to update the Board on the People Strategy 
Implementation Plan status and to highlight any key 
concerns and/or barriers impacting the plan.

Risk management is an integral part of Rand Refinery’s 
business. In its deliberations the Board, assisted by its 
committees, considers the overall sustainability of the 
Company. The Board satisfies itself that the strategy 
and business plan are not encumbered by risks that 
have not been properly examined.
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Principle 5 Reporting
The governing body should 
ensure that reports issued 
by the organisation enable 
stakeholders to make 
informed assessments of the 
organisation’s performance and 
its short, medium, and long- 
term prospects.

The Audit and Risk Committee, and ultimately the 
Board, is responsible for overseeing Rand Refinery’s 
reporting and for approving management’s 
determination of reporting frameworks and bases for 
determining materiality. Annual Financial Statements 
are prepared in accordance with International Financial 
Reporting Standards and in compliance with the 
Companies Act. The International Integrated Reporting 
Framework (endorsed by King IV) is used in the 
preparation of the Integrated Annual Report. 

The Board, assisted by its committees, oversees the 
audit and integrated annual reporting process to 
ensure that an integrated report is published annually. 

The Board subscribes to a policy of open and prompt 
communications with shareholders and all relevant 
stakeholders for both its financial and non-financial 
affairs.

There are reports shared with accreditation bodies 
(like LBMA, ISO, NNR etc) to ensure that the 
Company complies to best practices and retains those 
accreditations. 

General information is published on the corporate 
website (www.randrefinery.com). 

Principle  Principle description  Compliance Application/explanation

The Chief Executive together with the EXCO team 
ensures that appropriate resources are assigned for the 
execution of the strategy.

Principle 4
(continued)

Principle 6 Primary role and 
responsibilities of the 
governing body
The governing body should 
serve as the focal point 
and custodian of corporate 
governance in the organisation.

A Board Charter details the responsibilities of the 
Board, some of which are to:
a) Ensure that the Company is a sustainable  
 organisation capable of fulfilling its stated  
 objectives.
b) Provide strategic direction to the Company.
c) Review, approve and monitor fundamental financial  
 and business strategies, plans and major corporate  
 actions.
d) Identify and regularly monitor key risk areas and key  
 performance indicators of the business. 
e) Ensure that the Company complies with relevant  
 laws, regulations and codes of business practice. 
f) Provide effective leadership based on an ethical  
 foundation and strive to achieve a balance  
 between the interests of the Company and its  
 various stakeholders.
g) Identify and monitor relevant non-financial matters. 
h) Ensure informed and effective decision making  
 on material matters as per the Company’s  
 Delegated Level of Authority.
i) Regularly assess the process and procedures  
 to ensure effective systems of internal control  
 and accept responsibility for the total process of risk 
 management.
j)  Review and monitor the risk management processes 
 in place.

The Board holds a minimum of four meetings and a 
strategy session every year.  Special Board meetings 
are convened when necessary.
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Principle 7 Composition of the 
governing body
The governing body should 
comprise the appropriate 
balance of knowledge, 
skills, experience, diversity, 
and independence for it to 
discharge its governance role 
and responsibilities objectively 
and effectively.

The Board has elected an independent non-executive 
director as Chairman of the Board.  The roles of the 
Chairman and the Chief Executive (CE) are separate. 

Rand Refinery has a unitary Board of nine directors. 
Two directors, including the Chairman are independent 
non-executive directors. Five are non-executive 
directors and two are executive directors. Although the 
majority are non-executive directors, more than half 
of our non-executive directors are not independent 
as recommended by King IV. However, the Board is 
satisfied that the balance of power and objectivity on 
the Board is sufficient and does not require additional 
independent voices. 

Shareholders nominate their Board representatives and 
determine membership of the Board in accordance with 
the terms of the Memorandum of Incorporation.
The appointed Board members have the appropriate 
knowledge, skills, experience, and diversity in order 
to discharge their responsibilities objectively and 
effectively.
The roles and responsibilities of the Chairman are set 
out in the Board Charter: 
-  The Chairman is not a member of the Audit and Risk  
 Committee.
-  The Chairman is the Chairman of the Remuneration  
 and Nominations Committee

Principle  Principle description  Compliance Application/explanation

Principle 8 Committees of the governing 
body
The governing body should 
ensure that its arrangements 
for delegation within its 
own structures promote 
independent judgement and 
assist with balance of power 
and the effective discharge of 
its duties.

The Board has, for the effective discharge of its 
duties, delegated responsibilities to the Social and 
Ethics Committee, Remuneration and Nominations 
Committee, as well as the Audit and Risk Committee.
Performance of these committees is assessed by the 
Board every second year.

The terms of reference of these committees are 
reviewed and approved by the Board on an annual 
basis.

Board committees submit quarterly reports to the 
Board on matters reviewed, approved and noted by 
these committees.

On an annual basis, the composition of the Board and 
Board Committees are reviewed to ensure that their 
composition remains appropriate. 

The Board sub-committees’ composition is as follows:

1. The Social and Ethics Committee

The Social and Ethics Committee was formed in 
early 2012 in response to the provisions of the 
2008 Companies Act. The composition as set out 
in the Companies Act was followed as guidance 
in the composition of Rand Refinery’s Social and 
Ethics Committee and, therefore, the composition 
of the Committee is currently compliant with the 
requirements of the Companies Act.
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Principle 8
(continued)

Principle 9 Evaluation of the performance 
of the governing body
The governing body should 
ensure that the evaluation of 
its own performance and that 
of its committees, its chair, and 
its individual members, support 
continued improvement in its 
performance and effectiveness.

2. The Remuneration and Nominations Committee.

Section 72 of the Companies Act, 2008 and Rand 
Refinery’s Memorandum of Incorporation permit the 
Board to appoint Board Committees whilst King IV 
recommends that a Remuneration and Nominations 
Committee be established as a standing committee 
of the Board. King IV further recommends that 
the Chairman of the Board should not chair the 
remuneration committee but may be a member 
of the Committee. However, on the merging of the 
Remuneration Committee and the Nominations 
Committee, the Chairman of the Board was appointed 
as the Chair of the Remuneration and Nominations 
Committee. The appointment of the Board Chairman 
as the Remuneration and Nominations Committee 
Chairman was the result of only two independent 
non-executive directors serving on the Board of Rand 
Refinery.

The Independent Procedure for the assessment of 
the Board and its Committees is determined by the 
Remuneration and Nominations Committee and 
approved by the Board.

The results of the evaluation are tabled before the 
Board for consideration and actions that are deemed 
necessary are adopted by the Board.
The Board and Board Committee performance 
was  reviewed in 2021 and the performance of each 
individual director will be evaluated in 2022.  The 
outcome of the 2021 evaluation is reported in the 
Corporate Governance report.

Principle  Principle description  Compliance Application/explanation

Principle 10 Appointment and delegation 
to management
The governing body should 
ensure that the appointment of, 
and delegation to, management 
contribute to role clarity and the 
effective exercise of authority 
and responsibilities.

Rand Refinery has a CE who has responsibility for 
day-to-day operational requirements, for leading the 
implementation and execution of approved strategy, 
policy and operational planning and acts within a 
framework of a delegation of authority which is 
reviewed annually to facilitate effective exercise of 
authority and responsibilities.

The CE is not a member of the Audit and Risk and the 
Remuneration and Nominations Committees. 

The CE serves as the key link between management 
and the Board. All appointments for critical 
management positions, such as the Chief Financial 
Officer, Chief Information Officer and General Manager 
Human Resources are in place and their roles are 
clearly set out, as determined by the Board.

Principle 11 Risk governance
The governing body should 
govern risk in a way that 
supports the organisation 
in setting and achieving its 
strategic objectives.

The Board is responsible for the governance of risk, as 
detailed in the Board charter. 

In terms of the Audit and Risk Committee’s Terms of 
Reference, the Committee’s key role is to assist the 
Board in ensuring that Rand Refinery has implemented 
an effective policy and plan for risk management that 
will enhance the company’s ability to achieve its 
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Principle 11
(continued)

strategic objectives and to assist the Board to ensure 
that disclosure regarding risk is comprehensive, timely 
and relevant. The Social and Ethics Committee assists 
the Board in overseeing sustainability aspects from a 
social and ethics perspective. 

The risk register reported to the Audit and Risk 
Committee details mitigating management actions 
as appropriate in response to risks. Potential non-
compliance with changes in legislation regarding 
aspirational requirements from SADPMR for direct 
beneficial ownership in Rand Refinery and latest 
Mining Charter is considered a key risk in the group 
and is managed accordingly. 

Internal audit provides assurance annually on the 
effectiveness of risk management processes across the 
group. 

In executing its risk-related governance duties and 
responsibilities, the Board, through its Audit and Risk 
Committee, reviews management reports quarterly 
on risk-related matters and internal and external audit 
reports and obtains independent professional advice 
when required.

Principle  Principle description  Compliance Application/explanation

Principle 12 Technology and information 
governance
The governing body should 
govern technology and 
information in a way that 
supports the organisation 
setting and achieving its 
strategic objectives.

Rand Refinery has an IT governance framework 
in place and reports the status and maturity of IT 
operations to the Audit and Risk Committee on a 
quarterly basis. 

Part of the IT Governance Framework consists 
of codes and principles currently applied for IT 
governance within Rand Refinery.

IT governance is based on the following codes and 
principles:
•  COBIT 5: Principles to plan/organise, acquire/
 implement, deliver/support and monitor/evaluate the 
 Rand Refinery IT functions.
• ISO 38500: Corporate governance of Information 
 Technology.
• IT operational principles based on Information 
 Technology Infrastructure Library restructure (ITIL) 
 – a set of practices for IT service management and 
 SLA’s.
• Project management and principles based on 
 PRINCE2/PMBOK.

Principle 13 Compliance governance
The governing body should 
govern compliance with 
applicable laws and adopted, 
non-binding rules, codes
and standards in a way that 
supports the organisation being 
ethical and a good corporate 
citizen.

The Audit and Risk Committee performs a monitoring 
role in respect of “any relevant legislation, other legal 
requirements or prevailing codes of best practice” that 
falls within its purview.

Rand Refinery monitors compliance with “the top 
16” principles by making use of the legal compliance 
software program, Exc!aim, in addition to manual legal 
compliance audits which are conducted quarterly. The 
top 16 principles have been identified by the Legal 
Compliance Committee and are reviewed annually. 

41
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Principle 14

Principle 13
(continued)

Principle 15

Remuneration governance
The governing body should 
ensure that the organisation 
remunerates fairly, responsibly, 
and transparently to promote 
the achievement of strategic 
objectives and positive 
outcomes in the short, medium, 
and long term.

Assurance
The governing body should 
ensure that assurance services 
and functions enable an 
effective control environment, 
and that these support the 
integrity of information for 
internal decision making and 
of the organisation’s external 
reports.

The Remuneration and Nominations Committee, in 
consultation with executive management, ensures 
that the Group’s directors and executives are fairly 
rewarded for their contributions, in line with the 
Remuneration Policy.  (Refer to the Remuneration 
Report in the Integrated Report, which has been 
structured as recommended by King IV)

Attainment of this principle is delegated by the Board 
to the Remuneration and Nominations Committee 
and Clause 2 of the Remuneration and Nominations 
Committee’s Terms of Reference provides the 
following in respect of the Remuneration Policy and 
Remuneration Report: 

The Committee shall:
a. Annually consider and recommend the remuneration    
 policy to the Board for approval and endorsement 
 by the shareholders, by means of a non-binding 
 advisory vote. 
b. Consider and recommend the strategic objectives 
 for remuneration management, key human 
 resource policies and strategies within the 
 company’s operations to the Board for approval; and
c. Review the remuneration report to be included 
 in the integrated report for accuracy, completeness 
 and transparency and ensure that it provides a 
 clear explanation of how the remuneration policy 
 was implemented.

The remuneration policy of Rand Refinery is approved 
by the shareholders.

Remuneration of directors is disclosed in the 
Remuneration Report in the Integrated Report. 

The Legal Compliance Report and Legal Compliance 
Framework are tabled quarterly at Audit and Risk 
Committee meetings.

Rand Refinery has a dedicated legal division that 
assists the Board in its understanding of applicable 
laws, rules and codes as these affect the business of 
Rand Refinery.

A Senior Manager: Legal and Commercial has 
been appointed. He and his team assist with the 
management and implementation of an effective 
compliance framework. 

Assurance services are provided for the external and 
internal auditors whose performance is reviewed 
annually and reports are submitted to the Audit and 
Risk Committee.

The Audit and Risk Committee reports on assurance 
to the Board at each meeting and is responsible for 
overseeing internal audit.

Principle  Principle description  Compliance Application/explanation
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Principle 16 Stakeholders
In the execution of its 
governance role and 
responsibilities, the governing 
body should adopt a 
stakeholder- inclusive approach 
that balances the needs, 
interests, and expectations
of material stakeholders 
in the best interests of the 
organisation over time.

The Board, together with management, understands 
and responds  to the needs of the various stakeholder 
groups which include associates, unions and employee 
organisations, regulators, government, customers, 
shareholders, surrounding communities within 
Ekurhuleni and suppliers in balancing their legitimate 
and reasonable needs, interests and expectations.

The Board strives to achieve the appropriate balance 
between the various stakeholder groupings, in the best 
interest of the Company. Refer to the Social and Ethics 
Report in the Integrated Report.

Principle  Principle description  Compliance Application/explanation

Completed In progress Not applicable / No action required
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AUDIT AND RISK COMMITTEE REPORT

The Audit and Risk Committee (“the Committee”), whose duties 

are delegated to it by the Board, presents its report for the 

financial year ended 31 August 2021. The Committee operates 

under terms of reference that are approved by the Board, 

reviewed annually and amended as considered necessary to 

ensure the mandate of the Committee remains appropriate and 

relevant.

The Audit and Risk Committee has an independent role 

with accountability to both the Board and shareholders. 

The Committee is also responsible for assisting the Board in 

discharging its duties in respect of protecting Company assets, 

accounting systems and practices, internal control processes 

and preparation of the annual financial statements.

During the year under review, the Committee fulfilled its mandate 

by convening four meetings and  dealt with a comprehensive 

agenda at each of those meetings.  The Committee received 

the appropriate information from internal audit, external audit, 

management and other sources deemed necessary to fulfil 

its obligations. The external and internal auditors attended 

Committee meetings and had unrestricted access to the 

Committee and its Chairman.

OBJECTIVES AND SCOPE 

The overall objectives of the committee are to: 

• Assist the Board in discharging its duties relating to the  

 safeguarding of assets and the operation of adequate   

 systems and control processes

• Provide oversight on reporting processes and the 

 preparation of financial statements in compliance with 

 applicable legal and regulatory requirements and accounting 

 standards

• Provide a forum for the governance of risk, including control  

 matters and developing recommendations for consideration  

 by the Board

• Oversee the internal and external audit appointments and  

 functions, and

• Perform duties that are attributed to it by the Companies Act  

 and King IV.

DUTIES PERFORMED 
Duties performed by the committee during the financial period:

• Reviewed and discussed the audited Annual Financial 

 Statements with the external auditors, the Chief Executive and 

 the Chief Financial Officer

• Reviewed and recommended for adoption by the Board, the 

 integrated annual report

• Approved the enterprise-wide risk ratings, matrix and plan, 

 which are used as a basis to determine specific focus areas for 

 the assurance and internal audit

• Reviewed the combined assurance procedure

• Reviewed any significant adjustments resulting from the 

 external auditor’s queries and approved any unadjusted audit  

 misstatements, reviewed reports from both internal and 

 external auditors concerning the effectiveness of the internal  

 control environment, systems and processes

• Reviewed the reported findings of both internal and external  

 auditors and their concerns and monitored management’s 

 response and actions to these findings to ensure the risks  

 identified were adequately mitigated

• Evaluated the independence of the external and internal 

 auditors and ensured that no additional services that may 

 impair their independence were performed during the period

• Addressed all ‘whistle blowing’ incidents that were reported to 

 the committee by internal audit

• Reviewed and approved the plans and fees for both internal 

 and external audit

• Reviewed the performance and expertise of the Chief 

 Financial Officer and confirmed his suitability for the position,  

 and

• Reviewed a documented assessment, including key 

 assumptions, prepared by management on the going concern 

 status of the Company, and accordingly made 

 recommendations to the Board. 

The Committee is satisfied that it fulfilled its obligations in 

respect of its scope and responsibilities. 

MEMBERSHIP 

Audit and Risk Committee membership is comprised solely 

of non-executive directors. The chairman of the Committee is 

an independent non-executive director. In addition, the Chief 

Executive and Chief Financial Officer, internal audit and the 

external auditors are permanent invitees. Details of membership 

of the Committee can be found in the corporate governance 

section of this report. The effectiveness of the Committee 

is assessed every two years. As required by the Companies 

Act, the Committee is to be elected by shareholders at the 

forthcoming annual general meeting. The biographical details 

of the Committee members and their attendance at meetings 

appear on pages 42 of this report.

EXTERNAL AUDIT 

The Committee has satisfied itself through enquiry that the 

external auditors of Rand Refinery are independent as defined by 

the Act. Meetings were held with the auditor where management 

was not present. Although non-audit services were provided by 

the external auditors during 2021, this did not impact on their 

independence.
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The external auditor, PricewaterhouseCoopers Inc., has 

unrestricted access to Company’s records and management. The 

auditor furnishes a written report to the committee on significant 

findings arising from the annual audit and is able to raise matters 

of concern directly with the chairman of the Committee.

The Committee has recommended to the shareholders 

for consideration at the next annual general meeting the    

re-appointment of PricewaterhouseCoopers Inc. as external 

auditors for the 2022 financial year.

The Committee is responsible for reviewing any major breach of 

relevant legal and regulatory requirements within its mandate 

as per its terms of reference. The Committee satisfied itself 

that, during the period under review, there was no material non-

compliance with laws or regulations.

This Committee has complied with all its legal, regulatory and 

other related responsibilities during the year under review.

INTEGRATED ANNUAL REPORT 

The Committee fulfils an oversight role regarding the report 

and the reporting process and has evaluated the Integrated 

Annual Report, incorporating the Annual Financial Statements 

for the year ended 31 August 2021. The Committee assessed 

the report’s consistency with operational, financial and  

other information known to it, and consistency with the 

Annual Financial Statements. The Committee considered 

the sustainability information as disclosed in the report. The 

Committee also considered the external assurance providers’ 

report and is satisfied that the information is reliable and 

consistent with the financial results.

The annual financial statements have been prepared using 

appropriate accounting policies, which conform to International 

Financial Reporting Standards.

In the Audit and Risk Committee’s view the Company’s system 

of internal financial control is sound. The IT General Control 

environment and Metal Accounting control system continue 

to be monitored, although it continues to function effectively. 

Based on the results of the formal documented review of the 

Company’s system of internal control and risk management, 

including the design, implementation and effectiveness of 

internal controls conducted by the internal audit department 

and other assurance providers, during 2021, and considering 

the information and explanations given by management and 

discussions with the external auditor on the results of their audit, 

the Audit and Risk Committee is satisfied that the Company’s 

system  of internal financial control forms an adequate basis 

for the preparation of reliable financial statements.

The Committee has therefore recommended the Integrated 

Annual Report for approval to the Board. The Board has 

subsequently approved the Integrated Annual Report, which is 

open for discussion at the annual general meeting.

FATIMA DANIELS 
Chairman of the Audit and Risk Committee 

10 March 2022
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The Annual Financial Statements which appear on pages 66 

to 110 are the responsibility of the directors.

The directors are responsible for the maintenance  of 

adequate accounting records and the preparation  and 

integrity of the financial statements and the related 

information. The financial statements have been prepared in 

accordance with International Financial Reporting Standards 

and to the requirements of the Companies Act, No 71 of 

2008,  by  the  accounting  staff  of  Rand  Refinery  headed 

by Mr. Dean Subramanian, the Chief Financial Officer. This 

process was supervised by Mr. Praveen Baijnath, who is the 

Chief Executive of Rand Refinery. The Group’s independent 

auditors, PricewaterhouseCoopers Inc., have audited the 

financial statements

The directors are also responsible for the Company’s systems 

of internal control. These are designed to provide reasonable, 

but not absolute assurance, as to the reliability of the financial 

statements, to adequately safeguard, verify and maintain 

accountability of the assets and to prevent and detect material 

misstatement, whether due to fraud or error. The systems are 

implemented and monitored by suitably trained personnel 

with appropriate segregation of duties. Nothing has come to 

the attention of the directors to indicate that any material 

breakdown in the functioning of these controls, procedures 

and systems, has occurred during the period under review.

The financial statements have been prepared on the going 

concern basis. Nothing has come to the attention of the 

directors to indicate that the Company and Group will not 

remain a going concern for the foreseeable future.

Attention is drawn to the paragraph titled “Other Matter” in 

the Directors’ Report (page 56).

The re-issued 2021 Integrated Annual Report, which includes 

the Annual Financial Statements were approved by the Board 

of Directors on 09 March 2022 and signed on its behalf by:

RAMS RAMASHIA   PRAVEEN BAIJNATH 
Chairman   Chief Executive

10 March 2022

DIRECTORS’ RESPONSIBILITY STATEMENT
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The Rand Refinery Social and Ethics Committee (“the 

Committee”) presents its report for the year ended 31 August 

2021. This Committee was constituted to assist the Board 

in ensuring that Rand Refinery is, and remains, a good and 

responsible corporate citizen, and to perform the statutory 

functions required of a Social and Ethics Committee in terms 

of Section 72(4) of the Companies Act, 2008 read with 

regulation 43.

ROLE AND FUNCTION OF THE COMMITTEE
 

In accordance with its terms of reference and annual work plan, 

the Committee fulfils the functions and responsibilities assigned 

to it in terms of the Companies Regulations and such other 

functions as may be assigned to it by the Board from time to 

time in order to assist the Board in ensuring that Rand Refinery 

remains a responsible corporate citizen.

In addition, as emphasised in the King IV Report on Corporate 

Governance for South Africa, 2016 (King IV), this committee’s 

role is to have oversight of and report on organisational ethics, 

responsible corporate citizenship, sustainable development and 

stakeholder relationships. This will help to ensure sustainability 

while serving the interests of stakeholders on whom the business 

depends.

The role of the committee is to: 

• Fulfil statutory duties set out in regulation 43 to the Act

• Oversee and report on organisational ethics, responsible

  corporate citizenship, sustainable development 

 and stakeholder relationships

• Assist the Board in facilitating and supporting the development 

 of transformation objectives, ensuring the corporate culture is 

 supportive of the approach and monitoring and reporting  

 actual performance against transformation objectives.

The Committee has an independent role, with accountability to 

the Board. It does not assume the functions of management, 

which remain the responsibility of executive directors, prescribed 

officers and other members of senior management. Nor does 

it assume accountability for functions performed by other 

committees of the Board.

MEETINGS 

The Committee met quarterly during the year under review 

and details of attendance and membership is included in the 

Corporate Governance section of the Integrated Annual Report.

PUBLIC REPORTING 

A report by this Committee is submitted in terms of regulation 

43(5)(b) at each Board meeting. This Committee reviews the 

annual sustainability content included in the Integrated Annual 

Report. 

ASSURANCE 

Based on the processes in place, assurances obtained, and 

information reported, it is my opinion that the Committee 

executed its duties and responsibilities in accordance with 

regulatory requirements and its mandate. Following the quarterly 

review by the Committee, the Committee is satisfied that Rand 

Refinery performed its duties in terms of the areas listed above 

as well as maintained an acceptable balance between its financial 

performance and its social, safety, economic, governance, 

employment and environmental responsibilities.

EPHRAIM HARRY MASHEGO
Chairman of the Social and Ethics Committee

10 March 2022

SOCIAL AND ETHICS COMMITTEE REPORT
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COMPANY NAME AND REGISTRATION NUMBER Rand Refinery (Pty) Limited 1920/006598/07

DIRECTORS Rams Ramashia (Chairman)
 Pieter Henning
 Fatima Daniels 
 Ian Kramer (alternate: A Strobl)
 Moses Madondo (resigned 19 May 2021)
 Vits Maharaj (appointed 19 May 2021)
 Mark Burrell (alternate: Mpho Mashatola)
 Harry Mashego (alternate: Herman Perry)
 *Praveen Baijnath*
 *Dean Subramanian*

 *Indicates executive director

PRESCRIBED OFFICERS Praveen Baijnath, Dean Subramanian

PREPARER OF FINANCIAL STATEMENTS Dean Subramanian

PUBLIC OFFICER Thea Pieterse

RESPONSIBLE GOLD AND SILVER COMPLIANCE OFFICER Terance Nkosi

REGISTERED AND CORPORATE OFFICES Refinery Road Industries 
 West Germiston 1401   
 South Africa

ENQUIRIES REGARDING RAND REFINERY REPORTS gold@gold.co.za

EMAIL AND WEBSITE ADDRESS gold@gold.co.za www.randrefinery.com

COMPANY SECRETARY Leslie-Ann Smith

PHYSICAL ADDRESS Refinery Road Industries 
 West Germiston 1401

GPS CO-ORDINATES 26 13’06.45” S
 28 09’16.33” E

POSTAL ADDRESS P.O. Box 565 Germiston 1400 South Africa

TELEPHONE Tel: +27 (0) 11 418 9000
 Fax: +27 (0) 11 418 9231
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